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FAAC Opinion 
 
Overall, the County Manager’s proposed FY2019 budget reflects sound fiscal principles, strategic spending, 
and a prioritization of finding program efficiencies. We offer our gratitude to the County Manager for his work 
and for his service to Arlington County. 
 
During the FAAC wrap up meeting, the commission finalized some recommendations for the County 
Manager’s FY19 budget and discussed how to fund these recommendations.  
 
In addition to these discussions, the FAAC would like to highlight the importance of working with APS to find 
efficiencies. This idea was brought up throughout our discussions both within the commission and with the 
various County departments. Specifically, 
 

• Staff at DHS were able to find cost savings for APS’s REEP program. In doing so, they were able to 
protect the services provided to constituents without increasing fees. We encourage more collaborative 
work like this. 

• FAAC recommended more technology sharing between the County and APS. A shared phone system 
has already been proposed.  

• The FAAC also recommended moving pre-school programming to APS.  
• Though there may be significant logistical challenges in coordination, there are plenty of redundancies 

between the County’s and APS’s facility maintenance that should be thoroughly examined. Fleet 
maintenance is an area for further exploration. 

• The same is true for the possibility of cooperation between the County and APS on stormwater issues.  
• We support the proposal to move crossing guards from the police to contracted services under APS. 

 
We applaud any and all efforts to economize and find efficiencies with the County’s and APS’s work that result 
in savings for taxpayers, and encourage the County Auditor to work with his counterpart at APS on this priority. 
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FAAC Recommendation #1 

The FAAC recommends the County Board support the County Manager’s proposal to decrease the Lee 
Highway Planning Process funding to $250,000. 
Vote: Yes: 9 No: 4 Abstain: 1 

Comment: • As of our wrap up meeting, staff had not published the County Board’s 
requested information related to the costs of past planning projects. 
 

• Many of those who support this recommendation would still like the project 
to include the entire corridor, as opposed to select nodes. They felt the 
project could be funded with additional tranches in the future. This would 
allow more time to compare the project’s costs to past planning projects. 
Moreover, it’s noted that there have already been project delays, so 
spreading the costs over more than one year is reasonable. 
 

• Members who did not support this recommendation felt that a successful 
and thoughtful plan for the Lee Highway corridor will guide hundreds of 
millions of investment dollars into one of the key non-metro commercial 
corridors of the County, and will yield dividends well in excess of required 
planning costs. The reduction would only prolong a process that must 
occur to ensure a productive redevelopment of the corridor. 
 

• Three members felt $250k or less should be adequate for this process. 
 
 
FAAC Recommendation #2 

The FAAC recommends that the County Board allocate $310,000 for the sheriff’s full-body scanner from mid-
year, one-time surplus funds.  
Vote: Yes: 13 No: 1 Abstain: 0 

Comment: • FAAC voted to support the sheriff’s request for the body scanner in our 
Sheriff’s Office report. 

• FAAC members also inquired about the long-term maintenance costs of 
this purchase.  

 
 
Future Considerations 
 
The FAAC supports continued efforts to economize and find efficiencies with the APS budget, for example the 
Police Chief’s recommendation to fund crossing guards through APS using contractors. We encourage the 
County Auditor to work with his counterpart at APS on this overall priority. 
 
The FAAC is working on a performance measures report which will be ready in early summer. This review will 
serve as a high-level assessment of the County’s performance measures. We hope the County Auditor will be 
able to use the report as a starting point for a more in-depth review. 


