
 

 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – May 11, 2017 

Attendance 

 Present  Present 
Berkey, Eric -       Lederer, John - 
Brescia, Eric Y Withers, Larry Y 
Borthwick, Russell -   
Blank, Rolf Y Staff:  
Bray, Holly Y Franklin, Joel Y 

     Browne, Paul Y Planning Comm. Liaison:  
     Certosimo, Jeff -       Hughes, Stephen - 
     de Ferranti, Matt Y   
     Desai-Seltzer, Khyati Y Disability Advisory Comm Liason  
     Gee, Evelyn Y        Ray, Doris - 

Hogan, Alice Y   
 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present:  Sarah Pizzo, Maureen Markham and Melissa Cohen of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Public Comment 
Aleksandr Belinskiy said that the Tenant Relocation Guidelines provide specific benefits for 
residential tenants who will be displaced by housing demolition, substantial rehabilitation or 
conversion.  These Relocation Guidelines are established to define standards for assisting tenants 
facing displacement from residential rental properties proposed for demolition, rehabilitation or 
conversion.  While the developer plans to do extensive renovations at the Fisher House II properties, 
but under the current Guidelines it could not relocate tenants unless excessive structural repair is 
required, and should then plan to do renovations with tenant in occupancy in those buildings which 
are in good condition. 
 
Approval of Notes 
Holly Bray moved approval of the April 13, 2017 notes, Larry Withers seconded and the motion 
passed unanimously. 
 
MIPAP and HIP Program Guidelines 
 
Staff Presentation 
Approximately 1,000 loans have been made over the 30+ year history of the programs, the majority 
(~540) were purchase assistance loans.  The current loan portfolio consists of 241 loans, the 
majority (~180) are purchase assistance loans and most loans were made in the 22204 zip code 
(Alcova Heights, Arlington Heights, Columbia Heights, Penrose, Arlington View, Douglas Park and 
Nauck).  Approximately $1 million in loan repayments are received annually and AmeriNat is the 
County’s new loan servicer.  Changes to the proposed guidelines include increasing the minimum 
credit score, increasing the max loan amount and the maximum purchase price. 
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Commission Questions and Discussion 
Holly Bray asked if someone could get a MIPAP loan now and Yoomie Ahn said that we need to get 
approval and that we could start as soon as July.  Holly Bray noted that the advisory group will be 
looking at a new iteration of MIPAP.  Eric Brescia asked if there are other pressure points besides 
buying power that warrant reexamining this.  Yoomie Ahn said that the transition from AHC prompted 
this and to look through the changes that may be needed to give people more options.  Holly Bray 
asked if there was any thought on requiring an energy audit as part of this program.  Yoomie Ahn 
said that it is not a requirement now but it could be added to the guidelines to encourage it.  Alice 
Hogan asked if staff is looking for volunteers outside of the Housing Commission and noted that it 
would be good to have AHOME, a lender, etc. and Matt de Ferranti added that it would be good to 
have a millennial.  Matt de Ferranti asked what we are talking about regarding moderate income, is 
it the HUD definition and Yoomie Ahn said that it is and that the program goes up to 80% of area 
median income and follows the HUD income guidelines.  Eric Brescia asked what the benefit of going 
to a program like this rather than a second lean and Yoomie Ahn said that it is a below market rate 
interest, usually 0%, 1% or 2% and we don't charge fees and we follow the VHDA loan to value ratio.  
Eric Brescia also asked if there is any thinking regarding more money and serving fewer or lower 
money and serving more and Yoomie Ahn said that is something the working group will need to look 
at. 
 
AHIF Notice of Funding Availability Update 
 
Staff Presentation 
The application period for FY18 AHIF loan funds occurred from January 9 to March 10, 2017.  Staff 
received applications for four different developments (578 CAFS) totaling $57.0 to $58.6 million in 
AHIF loan fund requests.  The FY18 AHIF NOFA staff recommendation is to move forward with AHIF 
negotiations and the public process for Queen’s Court with the intention to recommend funding 
when it becomes available.  The Queen’s Court ranking reflects its strength in the “Readiness” and 
“Geographic Distribution” categories.  There is an estimated $3.2 million in AHIF that should be 
available as of July 1, 2017. Staff will begin the underwriting and negotiation process with APAH. 
Presentations to the Housing Commission and Tenant Landlord Commission will occur prior to 
County Board consideration. 
 
Commission Questions and Discussion 
Eric Brescia noted that geography really tipped this application over the top.  Melissa Cohen said that 
the scoring was very close, it did have an impact on the score and is just one piece of the scoring.  
Eric Brescia said that he isn’t saying that it is a good thing or bad thing, but geography is a driving 
factor.  Alice Hogan said that she would like staff to talk through each application.  Melissa Cohen 
said that she would like to talk about the strengths of the applications.  Queens Court scored high in 
readiness and Trenton did as well.  Trenton scored well in supply even though it had lower points in 
geographic distributions and it scored relatively high in energy and had the lowest AHIF cost per unit.  
She said that Lee Highway got full points for geographic distribution and also scored well in access 
and not in capital budget but acquisitions tend to cost more.  American Legion has strengths in 
supply and geographic distribution and strengths with APAHs experience.  Holly Bray said that she 
surprised that the applicants scores aren't closer or actually the same for experience.  Melissa 
Cohen noted that there are only eleven points available and there was only a two-point difference.  
 
Holly Bray asked if the AHIF budget was approved with $15 million.  David Cristeal said that it is 
correct that it is more but we also have the Berkley 4% and 9% request in the pipeline.  Alice Hogan 
asked if there is some way that we can digest this at a subcommittee or other meeting and Melissa 
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Cohen said that staff will be reconvening the staff group and advisory group to get input on what 
worked and what didn't and what needs to changed.  Holly Bray asked what happens to the deals 
that weren't selected.  She added that she feels that the Housing Commission, AHS, and staff need 
to write to VHDA regarding the high scoring for hybrid deals which require a large amount of cash.  
We are only going to be able to do one deal every 24 months and these other deals will need to get 
financed in other ways.  Paul Browne said that he is not sure that the hybrid is causing big deals, the 
hybrid allows for the 9% deal.  Paul Browne said that the biggest thing they could do is give us more 
credits.   
 
Alice Hogan said that she would like to hear the developer’s experience and how much resources 
this took.  Alice Hogan said that this shows how many projects are out there and so little money, how 
do we take action on that.  Holly Bray suggested that this come back and we figure out a message in 
the September or October.  Paul Browne said that the process was well managed and predictable, 
followed through with guidelines, and response was timely.  He added that predictability was there 
and it was clear that geographic distribution was clearly going to drive it.  He said that from Wesley 
Housing’s perspective we are in a dilemma with a project and questioned what they would do with 
the land they have.  Alice Hogan noted that all of the projects are in good places and on major bus 
routes, how important is geographic distribution and the weight of it.  Alice Hogan asked if you 
expected to get developers that you didn't expect.  Yoomie Ahn said that we got some interest at the 
NOFA conference but nobody applied.  Matt de Ferranti questioned if a private corporation can give 
money to AHIF or a development project. 
 
Colonial Village West 
 
Staff Presentation 
AHC Inc. is requesting up to $75,000 in HOME CHDO funds for replacement of roofs at the Colonial 
Village West (CVW) Apartments. The County Board will hear this item in July 2017. These funds must 
be under contract by August 31, 2017 to avoid recapture of funds by HUD. AHC will return for an 
additional allocation of funds for a full renovation of the property at a later date. Closing on the 
consolidated financing package would occur in early 2018 with construction beginning shortly after 
that. 
 
Commission Questions and Discussion 
Paul Browne asked if the projected full project scope will be a Federal allocation and Maureen 
Markham said that there will be no AHIF, it will be all Federal funds.  Alice Hogan noted that the 
project is coming up on the end of its 15-year compliance period and asked if this goes through will 
there be a new compliance period and Maureen Markham said there will. 
 
Final Affordability Mix for Fisher House II 
 
Staff Presentation 
On September 24, 2016, the County Board approved an AHIF loan for $10,998,494 to AP to assist 
with the acquisition of 68 units within eight apartment buildings in the Westover. The County 
Manager recommends that all 68 CAFs be affordable for households earning up to 60% AMI 
following rehabilitation. This recommendation is made for the following reasons: 

 As demonstrated in the Affordable Housing Master Plan, the greatest need for affordable 
housing is for households earning below 60% AMI. Between 2000 and 2016, the County lost 
approximately 14,600 MARKs affordable to households earning less than 60% AMI. The 
Affordable Housing Needs Assessment determined that there was a gap of 7,000 units for 
this population. 
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 There are currently 411 MARKs in Westover, in addition to 38 non-income restricted CAFs 
that could serve the 33 over-income Fisher House II households. The Tenant Relocation Plan 
outlines a course of action to match Fisher House II residents with available MARKs. 

 There would be a project financial gap of approximately $400,000 if 10% of the units were 
set aside for households earning 60-80% AMI due to the inability to obtain tax credit equity 
for units serving households above 60% AMI. This gap would potentially need to be filled by 
additional County funds. 

 
Public Comment 
Aleksandr Belinskiy said that the available advertised MARKs units in Westover normally priced 
$150-$350 more than current non-renovated units, with extra burden $2,000-$4,000/year (or 
$30,000 -$60,000 over 15 years.  The county staff should not put forward recommendations which 
shift a burden from a well-off developer (or the County) to families with moderate or medium income.  
Many over-income people chose to live in low-priced Westover Apartments because they have their 
own financial goals: save for home or retirement, pay-off children educational loans, etc. and the 
County should not affect plans of these families which otherwise could afford more expensive 
housing.  This changes do not have any public discussion. The staff should follow commitment of the 
September 2016 Board Report to re-evaluate unit mix for all residents, not only below 80% AMI non-
qualifying tenants. Finally, staff should follow some arrangement which APAH Board Chairman made 
with County before AHIF Westover Acquisition Funding: Are we going to evict some people there who 
do not meet income qualifications which tax credit financing will ultimately require? Chances are 
they have to find other place to live while the units are under renovation. 
 
Commission Questions and Discussion 
Eric Brescia asked if there is a plan to help the handful of households that are over income. Kim 
Painter from APAH said that we have done a few things to maximize flexibility such as letting them 
out of their lease with no notice and have been paying relocation assistance.  She noted that five of 
the eight households have moved out so far.  Holly Bray asked what the relocation payment is and 
Kim Painter said that it is $1,125 for a one-bedroom or they could hire a mover.  Holly Bray asked 
about the other households who haven’t moved and Kim Painter noted that they haven't issued the 
180-day notice yet, some households take more time than others.  She added that they have an 
MOU with AHC at Westover so households can get moved to the top of the wait list there.  Alice 
Hogan asked if it is just two households unable to return.  Kim Painter said that there are 3 
households at 80% of AMI, 23 households at market and 29 who can be relocated and return.  Paul 
Browne asked if the people that are above 80% AMI eligible for a cash relocation benefit and Kim 
Painter said that they are. 
 


