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Long Range Planning Committee Meeting 

Arlington County Planning Commission 

Topic: Preserving Affordability in Areas with Market-Rate Affordable Housing (MARKs) 

June 15, 2017 

 

PC Members Present 

Elizabeth Gearin, Erik Gutshall, James Lantelme, Kathleen McSweeney, David W. Ricks, James Schroll, 

Megan Shelby, Jane Siegel, Daniel Weir 

 

Staff Present 

David Cristeal, Housing; Russell Danao-Schroeder, Housing; Andrew Douglass, Planning; Jennifer Smith, 

Planning 

Meeting Summary 

Preserving affordability in areas with market-rate affordable housing (MARKs) via potential Housing 

Conservation District 

 Staff provided an overview of the 2015 Affordable Housing Master Plan (AHMP), shared findings 

on staff’s market-rate affordable housing report presented to the County Board in April 2017, and 

introduced potential objectives and strategies for a proposed Housing Conservation District (HCD) 

on the General Land Use Plan 

 Staff presentation was followed by Q & A from LRPC members 

 Supply of market-rate housing (MARKs) affordable to households earning less than 80% of the 

area median income (AMI) has steadily declined owing to rent increases or redevelopment 

 Remaining MARK properties are primarily in medium-density zoning districts (i.e. RA districts), 

clustered in 9 areas: Penrose, Ballston Edges, Rosslyn Edges, Westover, Shirlington, Nauck-Long 

Branch-Aurora Highlands, Lyon Park, Central Lee Highway, and East Lee Highway 

 As an AHMP implementation measure, County Board directed staff to evaluate potential HCDs 

that would offer tools/incentives to retain affordability in areas with existing MARKs  

 Staff are conducting economic analysis of market-rate affordable housing and examining form 

and density 

 Staff intends to meet with LRPC and ZOCO in the fall to discuss recommendations; it is expected 

that the County Board would consider the recommendations by the end of the year 

 LRPC commentary/discussion included the following:  

o Would be interesting to see how affordability interacts with the natural aging/lifecycle of 

the housing stock (i.e., will new MARKs emerge over time as buildings age) 

o Are there other forms of housing that would be lucrative for developers, that could 

increase housing options for residents, and that wouldn’t include elevator-style designs?   

o The existing Special Affordable Housing Protection District (on the GLUP) is designed to 

achieve preservation through added density, which is not appropriate in all contexts  

o Conceptually, redevelopment would raise property values, generating more taxes, some 

portion of which could be earmarked for affordable housing (tax increment financing) 

o It’s more expensive/challenging to provide three-bedroom or family-size affordable units. 

Is the County willing to accept potential tradeoffs to incentivize this type of housing?  
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o Small complexes with 6 or 8-unit buildings are purchased quickly when they become 

available on the market indicating there may be a healthy private equity market for these 

types of units  

 LRPC recommendations included the following: 

o Expand HCD objectives to consider rental housing for households earning 80-120% of 

AMI  

o Make a variety of tools available in a single area 

o Consider first-time home buyer programs that could help relieve pressure on rental 

housing (consider younger homebuyers whose incomes may be lower than they will 

ultimately be, suggesting opportunities for rent-to-own, or a mortgage with payments that 

increase with income) 

o Housing Conservation Districts should have a goal of providing a mix of income levels and 

rental vs. ownership options in each neighborhood 

o Seek private equity market opportunities for smaller-scale multiple-family housing, 

including through new partnerships 

o Explore Transfer of Development Right (TDR) banking options further, including 

implications, opportunities, legality 

o Don’t be prescriptive to the point of requiring certain housing types: consider micro-

units, co-ops, or options to house numerous families in a single-family residence; 

experiment with new forms 

o Ensure that any zoning amendments would be flexible for different lot sizes, contexts, 

parking needs so that additional space can be dedicated to housing  

o Consider crowding standards, as these may not be relevant to all segments of the 

population  

o Pursue expedited permitting for low-moderate density housing 

o Work with local lenders to consider financing for new forms of housing (co-ops, co-

housing) and to comply with CRA requirements  

o Permit or facilitate desired redevelopment of MARK sites and use a portion of the 

increase in tax proceeds to finance committed affordable units (CAFs), possibly via tax 

increment financing or another structure 

 Public comments included the following: 

o In many communities, large mansions or homes may often be broken up into smaller 

housing units, suggesting that there may be opportunities to add housing while 

maintaining neighborhood character 

o Income restrictions for rental housing may result in documentation/processing hassles 

for renters and landlords  

o It may take only minor zoning/financing adjustments to incentivize the private equity 

market to develop smaller-scale multi-family units  

 

 


