
Final Recommended Post-Rehabilitation Affordability Mix  
Fisher House II Apartments 

 
 
Background 
 
 On September 24, 2016, the County Board approved an AHIF loan for $10,998,494 to APAH 

to assist with the acquisition of 68 units within eight apartment buildings in the Westover. 
 
 APAH’s acquisitions have preserved the long-term affordability of these previously market 

affordable units (MARKs) and added them to the County’s long-term CAF inventory. These 
acquisitions meet multiple Goals, Objectives and Policies of the adopted Affordable Housing 
Master Plan. 

 
 At the January 31, 2017 meeting, the County Board approved an AHIF allocation of 

$128,000 for a TAF and loan documents for the $10,998,494AHIF loan. Consistent with the 
County’s TAF Policy, the TAF will be available for households earning up to 60% AMI who 
desire to move back after rehabilitation and who do not currently receive rental assistance. 

 
 Following the January meeting, APAH closed on its AHIF loan and paid off half of its 

acquisition loan, all of its line of credit, and a portion of the APAH cash used to purchase the 
buildings.  

 
 As described in the September 2016 and January 2017 board reports, by the time 

rehabilitation is completed, it was anticipated that all 68 units would be  
income-restricted to households earning 60% AMI and below. APAH and the County 
agreed to re-evaluate the unit mix in advance of the LIHTC deal. While the anticipated 
scenario was a 100% affordable project, the January Board report described that APAH 
planned to explore the feasibility of income-restricting up to 10% of the units for existing 
households earning from 60%-80% AMI.  

 
 As described at the January County Board meeting, staff would bring forward the Tenant 

Relocation Plan as well as a recommendation on the final, post-rehabilitation affordability 
mix in the spring. 

 
Recommended Affordability Mix 
 
 The County Manager recommends that all 68 CAFs be affordable for households earning 

up to 60% AMI following rehabilitation. This recommendation is made for the following 
reasons: 

 As demonstrated in the Affordable Housing Master Plan, the greatest need for affordable 
housing is for households earning below 60% AMI. Between 2000 and 2016, the County 
lost approximately 14,600 MARKs affordable to households earning less than 60% AMI. 
The Affordable Housing Needs Assessment determined that there was a gap of 7,000 
units for this population.  
 



 There are currently 411 MARKs in Westover, in addition to 38 non-income restricted 
CAFs that could serve the 33 over-income Fisher House II households. The Tenant 
Relocation Plan outlines a course of action to match Fisher House II residents with 
available MARKs. 
 

 There would be a project financial gap of approximately $400,000 if 10% of the units 
were set aside for households earning 60-80% AMI due to the inability to obtain tax 
credit equity for units serving households above 60% AMI. This gap would potentially 
need to be filled by additional County funds. 

 

Tenant Relocation Plan 

 APAH’s Tenant Relocation Plan was provided to tenants on March 17th and reviewed at a 
tenant meeting on March 20th. The plan provides details on the households that would be 
temporarily relocated and those that would be permanently relocated under the 
recommended final affordability mix.  
 

 Of the existing households, 14 income-eligible households will be temporarily relocated 
for up to six months and then will be eligible to move to a renovated unit. There are 15 
income-eligible households who live in the buildings to be renovated during phase two, 
and these households will move directly to a renovated unit.  
 

 The 33 households that earn above 60% AMI will be permanently relocated. Of the 33 
households, eight earn between 60-80% AMI and 25 earn above 80% AMI. 

 
o As of March 1, 2017, eight of the 33 vested households that will be permanently 

displaced have moved or provided notice that they will be moving out. All eight 
of these households have relocated within Arlington County; five will remain in 
Westover and two have purchased condos elsewhere in Arlington. 
 

 All households will receive relocation payments in an amount based on the Arlington 
County Relocation Guidelines. These payments range from actual moving costs to a 
standard one-time payment of $1,125 for a household in a one-bedroom unit to $2,250 for 
a household in a three-bedroom unit earning below 50% AMI. 
 

 APAH will issue 180-Day Notices to Vacate on or around this June 1st, meaning 
households will need to relocate by 180 days later (December 2017). This notice provides 
60 days in excess of the 120-day requirement of Arlington County and exceeds the 
requirements of the Virginia Code.  
 

 Tenant Landlord Commission voted 5-0-1 in support of the Relocation Plan at its May 
10th meeting. 
 

 


