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SUMMARY:  AHC Inc. is requesting up to $73,180 in HOME CHDO funds for replacement of roofs 
at the Colonial Village West (CVW) Apartments. The County Board will hear this item in July 2017. 
These funds must be under contract by August 31, 2017 to avoid recapture of funds by HUD. AHC 
will return for an additional allocation of funds for a full renovation of the property at a later date. 
Closing on the consolidated financing package would occur in early 2018 with construction 
beginning shortly after that. 
 
BACKGROUND:  
 Colonial Village West (CVW) is a 100% affordable 70-unit property that is ending a 15-year tax 

credit compliance period. The property consists of eight attached two-story buildings built in 
1938, and one three-story building. The property is listed on the National Historic Register 
and is located in a locally designated historic district.  

 AHC purchased the property in 1982 and completed a moderate renovation in 2002 using the 
4% Low-income Housing Tax Credit program. AHC is now proposing to undertake a complete 
renovation of the buildings with another infusion of 4% tax credit equity. One part of the 
renovation will be to replace the roof on each building.  

 The federal HOME program rules require that 15% of a jurisdiction’s annual HOME funds be 
awarded to a special kind of nonprofit created specifically for the HOME program for the 
purpose of ensuring that some portion of the HOME funds would be available to nonprofits. 
Those nonprofits are called Community Housing Development Organizations (CHDO) and 
they must be certified by funding jurisdictions each year. AHC is a certified CHDO in Arlington.  

 Due to retroactive rule changes by HUD regarding the commitment timelines for HOME 
CHDO funds, Arlington County is at risk of losing its allocation of 2015 CHDO funds unless the 
funds can be under agreement by August 31, 2017. The County advertised the availability of 
these funds in a separate NOFA issued in January, 2017. AHC was the only applicant.  

 Because CVW is an historic property, an assessment of adverse impact must be completed 
before federal HOME funds can be committed. The assessment includes obtaining 
concurrence by the State Historic Preservation Office (SHPO). Although staff is confident that 
concurrence can ultimately be obtained, the requirements for submissions and approvals 
make the approval of a major scope of work infeasible in the time available. However, 
approval of a limited scope that clearly has no adverse impact on the historic nature of the 
property would be possible.  

 The County Board will need to take action to commit the HOME CHDO funds for this limited-
scope project at their July 15 meeting in order to allocate the funds by the August 31 
deadline. AHC will return for another allocation of funds, up to $1.75 million total (less than 
$25,000 per unit) for an expanded renovation scope when the historic review is completed, 
possibly early 2018. The review will also enable the allocation of both state and federal 
Historic tax credits to this project.  

 

PROJECT 

 The property consists of 70 units covered by a Section 8 HAP contract (project-based rental 
assistance) with rents restricted at 60% AMI. To comply with HOME regulations, at this time 



one unit will be designated as “Low HOME” units for households with incomes at or below 
50% AMI.1  

 There are 35 one-bedroom, 15 two-bedroom, and 20 three-bedroom units.  
 The full renovation scope is anticipated to include replacing the roofs, and all major 

mechanical, electrical, and plumbing systems, upgrading interior finishes, and installing new 
energy efficient windows.  

 The cost for roof replacement is approximately $175,000. Sources include the HOME CHDO 
funds and a sponsorship loan from AHC.  

 The total development cost estimate for the full renovation is estimated at $17 million. 
Additional sources for the full renovation scope will include 4% tax credit equity, Historic tax 
credit equity, a senior loan, seller note, and deferred developer fee. 

 There is no tenant relocation for the roof replacement scope. However, tenants may be 
temporarily relocated on a rolling basis throughout the full renovation.  No existing 
households will be permanently displaced. If relocation is necessary for this renovation, 
tenant relocation plans will be presented to the Tenant Landlord Commission together with a 
program of TAF funding during the consideration of Phase II funding.  

 
FINANCING 

  Phase I sources include the HOME CHDO funds and a sponsorship loan from AHC. 
 The HOME CHDO funds would be provided as a grant. 
  
SOURCES AND USES: 
Phase I 

SOURCES OF FUNDS: USES OF FUNDS: 

    

HOME CHDO funds $ 73,180 Roof Replacement $ 174,476 

AHC Sponsor Loan $ 118,744 Contingency $  17,448 

  Financing Costs  

 Total Sources $ 191,924 Total Uses $ 191,924 

    
 County Funds per unit $ 1,045  

 

 
NEXT STEPS 

 May: Submit the Determination of no significant historical impact to the State Historic 
Preservation Office for concurrence. The SHPO has 30-days to reply. 

 June 8: Action by the Housing Commission. 

 July 15: County Board action. 

 August: Execution of HOME agreement committing the CHDO funds. Entry into IDIS (HUD’s 
system for allocating and tracking funds). 

  

                                                 
1 Eventually, 6 – 8 units will be designated as Low HOME units.  
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