
 

 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – March 9, 2017 

Attendance 

 Present  Present 
Berkey, Eric Y       Lederer, John - 
Brescia, Eric Y Withers, Larry Y 
Borthwick, Russell Y   
Blank, Rolf Y Staff:  
Bray, Holly Y Franklin, Joel Y 

     Browne, Paul Y Planning Comm. Liaison:  
     Certosimo, Jeff -       Hughes, Stephen - 
     de Ferranti, Matt Y   
     Desai-Seltzer, Khyati Y Disability Advisory Comm Liason  
     Gee, Evelyn Y        Ray, Doris Y 

Hogan, Alice Y   
 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 715 
 
Other Staff Present:  Anne Venezia and Kasey Liedtke of the Housing Division, Department of 
Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the February 16, 2017 notes, Russell Borthwick seconded and the 
motion passed unanimously. 
 
Fiscal Year 2018 Budget Recommendations 
 
Staff Presentation 
Arlington’s Affordable Housing Investment Fund (AHIF) is funded at a level of $13.72 million, of 
which, $7.0 million is one-time funding from the FY 2016 closeout process and an additional 
$2.2 million in one-time funding added by the County Manager in the FY 2018 Proposed Budget.  
The Housing Grant Program in FY 2018 includes $7,553,755 in ongoing funding and $1,600,000 
in one-time funding. This budget includes $1,000,000 in additional ongoing funding for housing 
grants, funded through a reallocation within DHS. Total funding for housing grants decreases 
$524,000 over FY 2017, but is funded at a level expected to meet demand for service. Total 
funding for FY 2018 is $9,153,755. 
 
Public Comment 
Dave Leibson said that he feels very strongly that this just isn't enough AHIF to meet the goals of the 
Affordable Housing Maser Plan.  He said that the Alliance for Housing Solutions feels that it is very 
important to press the Board on this and feels that the Housing Commission should be following 
what is happening regarding the investment of the extra two cents.  He added that the Housing Grant 
maximum allowable rents need to be adjusted and that is one of the reasons the numbers are going 
down is that they can't find places to rent.  He said that even in our CAFs the rents are higher than 
the maximum allowable rent and that if you adjust it then you need more money in the budget.  He 
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said that they are supportive of the Manager’s Housing Grant budget as long as they come in and do 
the mid-year adjustment.  He said that we need to make sure that those in the Real Estate Tax Relief 
program are the households we are intending to help in the Master Plan and that analysis needs to 
be done.  He concluded that he applauds the county on the live where you work program and noted 
that schools look to be cutting their live near your work program.   
 
Commission Questions and Discussion 
Khyati Desai-Seltzer said that she heard that CDBG will get cut and asked if the County has a plan to 
cover that.  Anne Venezia said that we will continue to monitor what is happening at the Federal 
level.  Eric Brescia asked what happens on an annual basis for repayments and Anne Venezia said 
that for FY 2018 we are anticipating $9.2 million in loan repayments, but we are not showing that at 
this time because they come in throughout the year and are not sure we will have that when we go to 
the Board with a funding request.  Eric Brescia asked if there is something that shows outstanding 
loan balance and what is coming in.  Anne Venezia said that loans are based on residual receipts so 
we get payments when they can make them so we don't necessarily have a payment schedule.  Eric 
Brescia asked what the gross outstanding balance is roughly and Anne Venezia said that it is $240 
million.  Holly Bray asked what the AHIF housing services cover and Anne Venezia said that it is a 
$200,000 set aside that is used for new or expanding housing service related projects.   
 
Holly Bray asked how much longer on the Buckingham Village debt service and Anne Venezia said 
that it is for 30 years and we are on year 4.  Alice Hogan asked if there is any chance of refinancing 
and Anne Venezia said that they just refinanced and got a very low interest loan so we don't see that 
happening any time soon.  Eric Brescia noted that we are kind of in a transition year, next year we 
will start over in FY 2019 with appropriation and developer contributions.  Eric Berkey said that he is 
surprised that the Federal funds don't expire and Anne Venezia explained that with CDBG you can 
have 1.5 times the grant amount on hand and with HOME you need to commit within a year and 
have five years to spend.  Matt de Ferranti said $47 million is a sizable gap and wondered what it 
has been in the past.  Anne Venezia said that staff will work with the applicant to get costs down or 
push those projects out to future years, but it is the biggest gap that we have seen.  Alice Hogan 
suggested that maybe we should tell these nonprofits that there is no money this cycle before they 
put in all this time and money.   
  
Paul Browne asked if the budget for the 200 households in permanent supportive units is for rental 
assistance or is there some case work in there and Cindy Stevens said that it is both and it is about 
$1000 per month.  Alice Hogan noted that when projects come here we advocate for more 
permanent supportive units and asked if you are constrained by not being able to fund them all.  
Cindy Stevens said that for 2018 we are set to fill those tax credit deals, but for future deals we need 
to budget for those and go to the Manager for the funding.  Holly Bray asked if some of the 
households earn there way out of those units and Cindy Stevens said that some do.  Alice Hogan 
asked if there is a wait for permanent supportive units and Cindy Stevens said that it is about 30 to 
40 people.  Holly Bray asked how many people were helped through the shelter programs and Cindy 
Stevens said 180 families, 79 in domestic violence, 283 in individual shelters and 182 in 
hypothermia.   
 
Holly Bray said that the letter should point out the funding gap and reference the Master Plan.  Matt 
de Ferranti suggested using a real example of who wouldn't be helped.  Eric Berkey said that we 
could reference Westover and if the Board wants to continue to replicate that type of project we will 
need more funding.  Matt de Ferranti said that if the projects are applying tomorrow then you could 
use one of them.  Holly Bray added that if we are going to meet the goal of 17.7% affordable units 
than we need a funding commitment.  Eric Brescia mentioned that if the Board is wanting to actual 
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address this than there needs to be more density allowed in other areas of the County to get more 
units and be actively looking at different land use tools.  Eric Berkey added that if there is a 
commitment to geographic distribution than there needs to be a commitment on our part if there is 
another Westover type project.  Eric Brescia said that if the zoning was different at Westover then we 
could have got another building with more CAF units at a lower cost.   
 
Real Estate Tax Relief Working Group's Draft Recommendations 
 
Staff Presentation 
The Arlington County Real Estate Tax Relief (RETR) program provides an exemption and/or deferral 
of real estate taxes for qualified Arlington homeowners who are age 65 or older, or who are totally 
and permanently disabled.  
 
In July 2016, the County Manager convened the RETR Working Group, a limited-term advisory body 
charged with reviewing the County’s current RETR program and developing recommendations to 
strengthen its structure and administration while continuing to meet community needs. Between 
August 2016 and January2017, the Working Group reviewed the current RETR program, researched 
regional trends, explored best practices from across the country, and gathered community input. 
 
Commission Questions and Discussion 
Alice Hogan said that it would be good to know what the uncollected amount is for the exemption.  
Eric Berkey said that he feels that this shouldn’t go forward until we have more information.  He 
added that it is a lot of money and it feels like we are staying the status quo and he feels strongly 
that this shouldn't be a deferral.  Evelyn Gee said that she feels that a recommendation is premature 
until we see the final report.  Holly Bray suggested writing a letter that this isn't ready and there is a 
budget that needs work and needs more time. Alice Hogan added that she feels that there are some 
things that need to be worked on such as exemption vs deferral, the lender issue and what the 
amount of pure exemption dollar amount over time is.  Eric Brescia said that it would be good to 
know exactly what the lender issues are, if they are underlying regulatory issue or just a loan to value 
issue.  Alice Hogan commented that we are helping homeowners when they need it and then it 
needs to be paid back when no longer needed, some have made a lot of money being a homeowner 
in Arlington.   
 
 
 
 
 


