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How Much Parking to Require for New 
Apartments and Condos? A Presentation to 
LRPC on the Residential Parking Working 
Group's Recommendation to the County 
Manager 
In anticipation of a presentation to the April 20th LRPC meeting, Arlington County staff have prepared 

this handout that includes visuals and notes about the Residential Parking Working Group. While some 

may already be familiar with the scope of this process, staff have included some background slides to 

remind readers who may have seen this material before or for readers who are not familiar with the 

Working Group. 

Arlington’s Residential Parking Working Group 
The County is refining its policy on parking requirements for new multi-family residential buildings 

approved through the Site Plan process within the Rosslyn-Ballston and Jefferson Davis Metro Corridors. 

A County Manager-appointed Working Group, made up of Arlington residents, as well as business 

stakeholders, is supporting the effort. The Working Group has completed a policy recommendation to 

the County Manager. 

This packet provides expanded background on the Working Group process and its recommendation to 

the County Manager. 

Who is on this Working Group? 
The County Manager invited the following individuals to join the Working Group. 

Name Affiliation 

Mr. Dennis Gerrity Arlington Civic Federation 

Mr. Aaron David Simon Resident-at-Large 

Mr. James Schroll, Chair Planning Commission 

Mr. Paul Browne Citizens Advisory Commission on 
Housing 

Ms. Sally Duran Economic Development Commission 

Mr. Patrick Kinney Environment & Energy Conservation 
Commission 

Mr. Michael Perkins Transportation Commission 

Ms. Michelle Winters Arlington Chamber of Commerce 

Mr. Rob Mandle 

Mr. Ben Spiritos NAIOP [Real Estate Developer Trade 
Organization] Mr. Daniel VanPelt 

Mr. Neal Kumar, also of the Economic Development Commission, participated in many of the Working 



How Much Parking to Require for New Apartments and Condos? A Presentation to LRPC on the 
Residential Parking Working Group's Recommendation to the County Manager 

Page 2 of 15 

Group’s meetings. Mr. Gabriel Thoumi began representing the Environment & Energy Conservation 

Commission after Mr. Kinney’s term on that Commission ended in January 2017. 

What is the Scope of this Process? 
The Working Group charge is 

Work with staff to create a clear and consistent methodology to evaluate site-

specific, off-street parking ratios for multi-family, residential buildings under 

Site Plan or Use Permit review in the Rosslyn –Ballston and Jefferson Davis 

Corridors. In its work with staff, the working group will explore alternative 

methodologies, evaluate the ramifications of those methodologies, and other 

transportation strategies that interrelate with off-street parking requirements. 

Staff and the working group may make recommendations to the County Board 

on further study of changes to the Arlington Zoning Ordinance, but this 

project will not recommend specific changes to the Ordinance. 

 Though the original Working Group charge included a reference to buildings approved through the 

Unified Commercial/Mixed-Use Permit (UCMUD) process, in the end the Working Group did not address 

UCMUDs specifically, though the Working Group’s report notes that “nothing in the Working Group’s 

recommendations should be interpreted as not applying to sites pursuing use permits under this zoning 

provision.” 

Furthermore, it only applies to zoning districts where multi-family buildings are permitted through the 

Site Plan process. These are: C-2, C-3, C-O, C-O-1.0, C-O-1.5, C-O-2.5, C-O-A, C-O-CC, C-O-ROSS, C-R, C-

TH, MU-VS, RA-H, RA-H-3.2, RA4.8, RA6-15, RA7-16, RA8-18, and RC. Note that any policy elements that 

would allow a developer to build fewer than one parking space per unit would not be possible in RC 

districts as the zoning ordinance does not allow the County Board to modify the parking requirement 

below one space per unit. However, other policy elements could apply in these districts. A map of the 

zoning districts that would be affected by this policy can be found on the next page. 

This process is not about on-street parking; it will not change on-street parking rules, such as the 

residential permit parking (RPP) program or Arlington’s parking meters. Later this year staff will start the 

work of examining the Residential Permit Parking program and how it’s functioning or not functioning. 

This process is also not a change or amendment to the zoning code; it is only designed to set policy that 

guides staff in the Site Plan approval process. 
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Arlington’s Policy and Legal Context 
With this process, staff and the Working Group are building on and implementing years of policy and 

law. The County developed this policy with extensive resident involvement.  

Various elements of the County’s comprehensive plan are relevant to the Working Group process: 

 The County's General Land Use Plan calls for high-density development to be concentrated in 
the Metro Corridors, with housing available at a variety of prices. 

 Affordable Housing Master Plan Implementation Framework calls for affordable housing parking 
standards.  

 The Parking and Curbspace Management Element of Arlington’s Master Transportation Plan 
guides staff and the County Board to look at parking supply at buildings in the context of what 
transportation and land use is around those buildings. It also encourages a balance between 
providing parking supply and meeting other community goals.  

o Policy 6: Ensure that minimum parking needs are met and excessive parking is not built.  
o Policy 9. Maximize the sharing of parking spaces, including in private parking lots and 

garages, by various users throughout the day and night. 
o Policy 8: Allow reduced parking space requirements for new development in  
o Close proximity to frequent transit service and  
o Exemplary access by non‐motorized travel modes and car‐sharing vehicles. 
o Shared parking 
o Policy 11: Reduce or eliminate parking requirements for… 

 Affordable Housing 
 Making space for retail or subway entrances 
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Arlington’s Zoning Ordinance and the Site Plan Process 
The legal foundation for the Residential Parking Working Group process is the County’s Zoning 

Ordinance. Over the past decades, the transportation system in Arlington has changed a great deal, but 

the zoning ordinance has not when it comes to residential parking requirements.  

In 1962, the current minimum parking ratio was set. Some zoning districts have been created where the 

minimum requirement is 1 space per apartment or condo unit. 

The zoning ordinance does allow modifications through the Site Plan process, and since 2010, the 

County Board has been acting on the policies in the Master Transportation Plan and Affordable Housing 

Master Plan through the Site Plan process.  
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 Parking at Recent Multi-Family Residential Site Plan Approvals 

 
 
The Working Group’s job has been to spell out the conditions that will allow projects to be built with 
reduced parking ratios if the developer thinks that they can build less and still meet the needs of their 
residents. 

The Working Group’s Guiding Principles 
The Working Group adopted 6 principles to guide its work: 

1. Recognize that the amount of parking provided in residential projects is a major cost factor 

affecting a project’s feasibility, contributing to the cost of housing and the affordability of 

housing able to be delivered. 

2. Be innovative and flexible with parking policy to allow developments to respond rationally to 

site-specific demand drivers, unique conditions, and future demand. 

3. Provide predictability to reduce uncertainty for developers proposing projects and for the 

community reviewing them. 

4. Recognize that increasing the supply of parking is a factor that contributes to higher demand for 

driving. Therefore, higher parking requirements will result in higher car use, traffic, and 

environmental impacts. 

5. Recognize that reducing parking demand will reduce the impact on our roadway infrastructure. 

Parking policy must balance the benefits of reduced driving with the potential costs to support 

the shift to other modes of travel. 

6. Address potential for spillover into residential neighborhoods. 
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The Working Group’s Recommendation to the County Manager 
Over the course of eleven meetings since September, the Working Group has heard from staff and 

outside speakers on various topics. Staff and the Working Group also hosted open houses, some small 

group discussions, and took comment online in December and January. 

At the end of March, the Working Group delivered a recommendation to the County Manager. The 

following pages describe that policy recommendation. 

The Working Group has identified a few key benefits that the community would experience if their 

policy were to be adopted: 

1. Carries out County policy to support housing creation and efficient parking supply. 

2. Allows builders flexibility to provide the parking that they think their residents will need. 

3. Provides more predictability than we have today for everyone involved in approvals. 
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Parking Minimums Related to Transit Availability  
Projects closer to Metro would be able to build less parking than projects farther away from Metro. 

• Data from Arlington indicate that there is less demand for parking at buildings closer to Metro.1 

• Benefit: Allowing for less parking near Metro supports the use of other modes of transportation right 
where the County is investing in those modes. 

• This is a policy that is expressly called for in the Master Transportation Plan and in sector plans. 

• The Working Group did not reach a consensus on one set of numbers, but rather gave two sets: a 
“medium” and “high” set. 

 

Reduced Parking Minimums for Committed Affordable Housing  
• Builders would have more flexibility in decided how much parking to build for each committed-

affordable unit than they would for market-rate units. 

• For units that have deeper affordability commitments, builders would be allowed to build even fewer 
parking spaces for each unit. 

                                                           
1 To view a description of some of this data, see pages 7 through 29 of the “Residential Parking Working Group 
Meeting Ten Read-Ahead Materials” at https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-
content/uploads/sites/5/2016/09/handout_workinggroup_meetingten.pdf, page 10 of the “Read-Ahead Materials 
for Residential Parking Working Group Meeting Seven” at https://arlingtonva.s3.dualstack.us-east-
1.amazonaws.com/wp-content/uploads/sites/5/2016/09/handout_workinggroup_meetingseven.pdf and pages 5 
through 9 of the “Read-Ahead Materials for Residential Parking Working Group Meeting Five” at 
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-
content/uploads/sites/5/2016/09/handout_workinggroup_meetingfive.pdf 

https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/handout_workinggroup_meetingten.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/handout_workinggroup_meetingten.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/handout_workinggroup_meetingseven.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/handout_workinggroup_meetingseven.pdf
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• Data from a variety of Arlington sources show us that households with lower incomes generally own 
fewer cars.2 

• This policy element is expressly called for the in Master Transportation Plan and the Affordable 
Housing Master Plan. 

• Benefits: Will encourage more affordable housing development. Will reduce the burden on the 
County’s Affordable Housing Investment Fund on projects that tap this public funding. 

 

To be very clear on the intention of this policy, residents of CAFs would be able to get parking if they 

want it. The policy strategy simply allows a lower, total amount of parking. 

 

 

                                                           
2 For a summary of this data, see pages 20 through 28 of the Residential Parking Working Group Meeting Eight 
Summary at https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-
content/uploads/sites/5/2016/09/meetingsummary_RPWGmeetingeight.pdf  

https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/meetingsummary_RPWGmeetingeight.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2016/09/meetingsummary_RPWGmeetingeight.pdf
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Reduced Parking Minimums in Exchange for Biking, Capital Bikeshare, and Car Share 

Amenities  
• A builder could substitute 10 extra bike parking spaces for two car-parking spaces. 

• Full sponsorship of a Capital Bikeshare station could also reduce car-parking requirement up to 4 
spaces for the largest station. 

• A car-share space with a guarantee of service for at least three years would allow for up to 5 parking 
spaces. 

• Benefit: Promotes biking and car-sharing, two efficient modes of transportation that reduce vehicle 
travel.  

• Master Transportation Plan expressly calls for reductions in parking requirements with “exemplary 
access by non-motorized travel modes and car-sharing vehicles.” 

 

 
 

On-Site Sharing of Parking between Uses 
 The same parking space could be used by more than one use different times of the day, allowing 

the same number of people to park using less space. For example, in a mixed-use project, 

certain kinds of retail and residential, or residential and office. 

 Benefit: Allows builders the option to increase the efficiency of their garages. 

 Called for in the Master Transportation Plan and multiple sector plans. Some projects already 

approved with shared parking like this, but the Working Group recommends that the County 

clearly lay out how shared parking would be approved. 
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Off-Site Shared Parking 
 Instead of building new parking, a developer provides surplus parking somewhere else nearby 

for residents to use. 

 If the two buildings are owned by the same company, then the builder just needs to show where 

residents from the new building will be able to park. Or, the builder can get a lease of 10 or 

more years.  

 The other lot would need to be within 800 ft. 

 The building would need to keep renewing leases. If, at some point in the future, a building 

owner wishes to change the number of parking spaces leased off site, then the owner would 

need to apply for a Minor Site Plan Amendment. 

 Benefit: Many Arlington office buildings have an oversupply of parking. This is a way to use 

those resources more efficiently. 

 Called for in the Master Transportation Plan and multiple sector plans. 
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Mitigations for “Excess” Parking 
• If a builder proposes to construct more than 1.65 spaces per unit (about 1.5 x the current zoning 

minimum), then they would be required to pay a mitigation fee to the County or put those spaces in 
tandem or stackers. 

• The Working Group did not decide on the value of a mitigation fee. 

• Why? If a building has a lot of parking, then it’s likely to attract residents with lots of cars, cars that 
they will drive. 

• Benefit: County wants to minimize traffic, so this payment will discourage excess parking 
construction and will allow the County to recoup the cost of increased driving. Or, if the excess 
parking is put in tandem or stacker spaces, then those cars will be less convenient to use on a daily 
basis, reducing driving. 

• Other local jurisdictions that have “excess” parking thresholds: District of Columbia. 

• Other local jurisdictions that have maximums: Alexandria, Tysons Corner planning area, Montgomery 
County Parking Districts. 
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Relief for Small Sites or Sites with Difficult Conditions 
• Many of the easiest-to-develop sites are developed. 

• Some sites have historic buildings, immovable utilities, Metro tunnels, soil conditions that make 
meeting parking requirements difficult. 

• Developers would be able to ask for reductions in parking up to 10% on a case-by-case basis when 
these conditions are present, but only after exploring off-site shared parking and other elements like 
building bike parking in lieu of car parking. 

• Benefit: land in Arlington’s densest areas is efficiently used. Smaller projects can move forward. 
 

 

Other Recommendations 

Though outside of the process’ scope, the Working Group shared recommendations on three additional 

items. 

Residential Permit Parking 

 Working Group supports the planned effort to review the RPP program. 
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 Working Group further recommends “that if the RPP intent extends to the goal of protecting 

parking overnight or in evenings, that we ensure that the process that residents must go 

through to change their RPP policies is not arduous and produces the desired result.” 

Parking Meters 
“The Working Group recommends that Arlington County evaluate on-street parking meter hours of 

operation to make sure that the meters are operating when needed to ensure parking availability for 

visitors, customers, and guests.” 

Zoning Ordinance 
The Working Group recommends that staff consider amendments to the zoning ordinance that would 

allow the County Board to modify parking requirements in zones where the ordinance currently 

prohibits that (e.g., R-C districts). 

Next Steps 
With the Working Group’s report complete, staff have been sharing it with the public and with 

Arlington’s Advisory Commissions. Staff will use the Working Group’s recommendation and comment 

from the community to craft a recommendation for the County Manager’s approval before taking it to 

the Advisory Commissions again and the County Board. 

Overall Project Timeline 

 

April: Staff formulates recommendation for County Manager’s approval. 

May: In-person presentations as requested. 

June: action items with Advisory Commissions and County Board. 

July: Staff deliver an implementation document to guide implementation of the adopted policy. 


