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Arlington Transit Advisory Committee 

Meeting Notes  

December 13, 2016 
(approved February 7, 2017) 

 

Present: 

John Carten 

James Davenport 

Franz Gimmler 

Herschel Kanter 

Takis Karantonis 

Laura MacNeil 

Alexa Mavroidis 

Richard Hartman (staff) 

Lynn Rivers (staff) 

Steve Yaffe (staff) 

Amit Sidhaye (TE&O staff) 

Kate Schindler (guest) 

 

John Carten opened the meeting at 7:03 p.m.  

 

There were no speakers during the public comment period.  Takis Karantonis was introduced as 

a new member of the Committee. 

 

1. Meeting Notes. 

  

The meeting notes for the October 11, 2016, meeting were approved. 

 

2. Representation on Streetlight Advisory Committee. 

 

Amit Sidhaye of the Traffic Engineering and Operations Bureau discussed a program to replace 

or improve the 7,000 streetlights that the County owns.  He would like to have a representative 

from the Transit Advisory Committee on a committee that is being formed to address County 

streetlight policy, including the style of light fixture, brightness levels and the color of the 

lighting.  John Carten asked Richard Hartman to email the TAC members to ask for interest in 

participating on the Streetlights Management Advisory Panel. 

 

3. Transit Bureau Organization. 

 

Lynn Rivers, in her second meeting with the Transit Advisory Committee after being appointed 

the Transit Bureau Chief, talked about the organization of the bureau.  She provided an 

organization chart listing the staff responsibilities.  Including contractors, there are about 250 

people working for the Transit Bureau.  Some TAC members expressed concern that the 

responsibility for transit marketing and public outreach lies outside the Transit Bureau.  It is the 

responsibility of the Commuter Services Bureau or other parts of DES.   
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4. Metro Topics. 
 

Lynn Rivers discussed the FY 2018 budget and other Metro topics.  She provided several 

handouts.  The Metro Board this week will consider the General Manager’s budget proposal that 

would raise the base rail fare to $2.25 and the bus fare to $2.00.  Proposed service changes would 

reduce train frequencies and would reduce or eliminate service on a number of bus routes.  The 

Metro Board is expected to advertise the worst-case scenario for a public hearing, but then could 

adopt lesser service reductions or fare increases.  

 

The Board is expected to approve a cutback in rail service to 11:30 p.m. on weekdays and 1:00 

a.m. on Friday and Saturday.  A “Lifeline Network Access Metrobus Service Plan” is proposed 

to provide some additional late-night bus service on Friday and Saturday nights.  

 

Metro staff is proposing to expand the SelectPass program, which provides unlimited monthly 

Metrorail rides at various price points.  This gives a price reduction for regular riders compared 

to paying a separate fare for each rail trip. A rail-bus option would be available for an additional 

$45.  

 

5. Joint Advisory Committee on Transportation Choices. 
 

Steve Yaffe discussed a joint committee that has been established by the County Board and the 

School Board to develop programs that will provide more transportation choices for public 

school students, families and staff.  The Transit Bureau has been working with the public schools 

for some time on programs such as iRide, which provides half-price rides on ART buses for 

high-school and middle-school students.   

 

Mr. Yaffe said that the new committee, the Joint Advisory Committee on Transportation 

Choices, is looking for a representative from the Transit Advisory Committee as well as other 

County committees and commissions.  John Carten asked Richard Hartman to email TAC 

members asking for interest in serving on this committee.  

 

6. ART Service Changes. 
 

Steve Yaffe reported that minor schedule changes would be effective on December 18 for ART 

routes 42 and 45.  The changes are meant to improve on-time performance. 

 

7. Update of Master Transportation Plan. 

 

Steve Yaffe reported that the Transit Element of the County’s Master Transportation Plan is 

being revised to incorporate the recommendations in the Transit Development Plan, which was 

completed earlier this year.  The MTP changes have gone through the Transportation 

Commission and the Planning Commission and were approved by the County Board for 

advertisement of public hearings. 

 

8.  Report from Accessibility Subcommittee. 
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Alexa Mavroidis said that the Accessibility Subcommittee had recommended that the proposed 

policy changes for STAR service be adopted, but that the policy on medical will-calls not be 

changed.  The policy changes have been presented to the Transportation Commission and the 

Disability Advisory Commission. 

 

Ms. Mavroidis made a motion that the Transit Advisory Committee approve the STAR policy 

amendments with the provision that the medical will-call policy remain as is.  The motion was 

seconded and passed unanimously. 

 

Steve Yaffe said that the call center contract with First Transit has been extended.  The current 

software and the communication system are obsolete.  The RFP for the new contract is currently 

in Purchasing. 

 

9.  Other Items. 

 

Franz Gimmler said that he would be leaving the TAC at the end of the year after more than 10 

years as a member.  He said he has enjoyed all of his time as a member.  John Carten thanked 

him for his years of participation.   

 

Richard Hartman said that the next meeting is scheduled for February 7, 2017, as a combined 

January and February meeting.  The regular January meeting date falls during the week of the 

Transportation Research Board’s Annual Meeting and the regular February date is Valentine’s 

Day. 

 

10.  Next Meeting. 

  

The meeting was adjourned at 8:50 p.m.  

 

The next meeting is scheduled for Tuesday, February 7, 2017.   


