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Arlington County Tenant-Landlord Commission 

Meeting notes – November 2, 2016 

Members Present: Michael Campbell, Mary Rouleau, Chair, Kirit Mookerjee, Kendon Krause, Zachary 

Butler. Commissioners – Kristin Clegg, Thomas Gibson and Catherine Burke were absent with excuses.  

Call to Order - Meeting began at 7:33 p.m. by Chair, Kirit Mookerjee 

Public Comment:  

1. Frank Duncan - appeared before the Commission to inform them of an Eviction notice which he 

has received from AHC, which is effective Nov 30th. He described having an altercation with 

another person within the vicinity of the Shelton Apartments which was caught on cameras 

located outside of the building. He believes that this is retaliatory action by AHC for having been a 

long –time advocate for tenants. He informed the Commission that he is seeking legal advice 

from Northern Virginia Legal services. Chair, Mookerjee commented that he had been informed 

of this incident by AHC and understood that there might have been past incidents that led AHC to 

take this action. 

2. Portia Clark, Nauck Civic Association, President- Ms. Clark informed the Commission that the Civic 

Association had received numerous complaints from residents of the Shelton with regard to living 

conditions. These conditions include, dryers and washers in disrepair, untimely attention to 

malfunctioning garage doors, poor upkeep in trash rooms, and inattentive staff and lack of a 

system that is able to track service requests and follow up in a timely manner. Ms. Clark 

commented on frequent staff turnover at AHC and the need to engage residents to build trust to 

create a better environment. She spoke in support of Mr. Duncan and the reconciliatory role that 

he plays between tenants and AHC Management. 

Commission Krause who had attended the tenant’s meeting at the Shelton on November 1, commented 

on tenants support for Mr. Duncan and also that many of the issues that the Commission had been 

hearing for the past five months were still prevalent. There was particular concern about incidents of 

violence, ongoing pest control concerns and no resolve offered for the ongoing utility billing issue.  

Chair, Mookerjee thanked Ms. Clark and Mr. Duncan and informed them that the Commission would 

follow up with AHC. 

Commissioner Campbell, commented that once a tenant is involved in a violent situation, that this is 

grounds for immediate eviction, and that a 21/30 notice is not required. 

Dennis Jaffe, BRAVO – provided comments on the issues at the Shelton. He observed that there are 

problems in the Property Management arm of the organization, although the nonprofit arm appears to 

be sensitive to residents’ concerns. He sees problems with timely following through on actions that are 

needed. He had concern for communication between his organization and AHC, with regard to 

intervening on tenant’s behalf. The question of utility billing is yet to be resolved and meetings have been 

cancelled. 

Approval of minutes – Not approved. 



2 
 

Chair Mookerjee updated members on a conversation he had with David Cristeal about VHDA loans with 

regard to past presentation by Alexandr Belinskiy. David Cristeal explained that once a loan has been 

repaid , the County is no longer involved, but going forward this would be noted.  

Staff Update: Presentation by Eric Timar addressed rent increases at Harvey Hall; the utility billing issue at 

the Shelton.  He was also asked to highlight other data relevant to Committed Affordable Housing 

properties that the County tracks. In summary - Rent increases are based on AMI increases and AMI has 

not increased more than 5% since 2004. Affordable Housing Investment Fund (AHIF) agreements contain 

language to that effect and is applicable for the first five years of the property. County investigates that 

there is no rent increase above the maximum allowed. Although there were questions raised about 

Harvey Hall, it was determined that any increases that have occurred were within the 5% margin allowed.  

With regard to utility billing and payments at the Shelton, residents at the Shelton have been given credit 

for the water bill, although they have not been paying this utility bill due to errors that were made by the 

YES billing company since April.  The issue is unresolved and is complicated due to several considerations.  

There was discussion and several questions from Commissioners and a suggestion that the best solution 

for AHC would be to produce individualized letters for each resident/unit to clearly explain the status of 

the utility billing - the amount, when changes to the rent as a result of adjustment to the utility allowance 

will take place. There was general concern that the issue was not being resolved in a timely manner.  The 

County also monitors and tracks other data pertinent to CAF properties – ownership- AHC has the largest 

portfolio of CAFS 37%; APAH 16%; Paradigm – 5.4%; over 75 % of CAFS are affordable at 60% AMI; what is 

the profile of the residents at the Shelton – number receiving housing grants, Housing Choice vouchers 

very low income at the Shelton compared to other properties. We have no leverage over AHC as a 

Commission, what is the role of the County? Can the Commission request the County to look into these 

issues? 

Commission Work Plan 

 Commission to propose that the County Manager allocate funding in the FY18 budget for 

mediation services, whether through a private provider or otherwise. Tenants should have an 

option to have this service. If the service is contracted, this avoids the need for full-time staff. 

Staff commented that this service is better provided through a grant, as a contractor would be 

acting on behalf of the County and there may be a conflict. 

 Code Enforcement – request more detailed information such as the number of complaints, type 

of complaints by community/apartment complex to be able to see if there are any patterns 

among the properties. This along with complaints from tenants would provide a better picture of 

tenant issues.  

 Relocation Plan updates from developers – Commission would like developers to return to the 

Commission after a relocation Plan has been put in place. Language should be included that there 

be updates to the Commission to monitor implementation, this could occur perhaps, six months 

after issuance of the 120 day notice?  Suggestion by staff to tie reports to 120 day notice. Also 

add language that indicates that other periodic requests may be made by the Commission to 

provide updates.    

 It was previously suggested that each Commissioner be required to attend a community meeting 

or other community event and report to the Commission. Chair, Mookerjee was reluctant to 
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request additional duties as he felt that Commissioners are already involved in such activities as 

the County Fair, Landlord Seminars and other committees.  

 Staff suggested that the request to Code enforcement be made in writing and that they be 

invited to give an overview of their functions to the Commission. 

 The Human Rights Office will present in February. 

Updates/Announcements 

TAF Working Group – Eric Timar informed Commissioners that two meetings have taken place and 

although it was intended to have it before the Board by December, this may not occur before January; 

This policy was adopted in 2013 and slated for review every three years. Committee intends to 

recommend continuance of the TAF with two additional areas for consideration. Due to the time, it was 

suggested that Eric prepare an email highlighting the recommended changes, which Chair Mookerjee will   

forward to members. 

The Commission’s schedule for next year will be discussed.  

Discussion of Commissioner Gibson’s spreadsheet for calls data was postponed for the next meeting. 

The meeting was adjourned at 9:34 p.m. The next Commission meeting is December 7.  
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