
Neighborhood Complete Streets Commission 
Meeting Minutes 

 
Monday, October 17, 2016, Room B 

 

 Members Present:  Kevin Sweeney, William (Chips) Johnson, Edward Hilz, Dwight 
Hlustick, Francesca Guerrero, Bill Braswell, Elisa Ortiz, Eric Goodman, Kevin Christensen, 
Girair Simon, Giles Crimi (quorum present) 

 Members Absent:  Tracie Morris, Nory Flores 

 Staff:  Michelle Stafford and Ritch Viola 

 Meeting called to order:  7:00 p.m. 

 Public Comment: None 

 NCSC Roster:  Staff circulated the NCSC complete roster information, requested 
members make any corrections to their contact info, with a commitment to email the 
updated document to all Commission members. 

 Minutes:  Minutes from the 6/20/16 meeting were adopted without objection or 
modification. Minutes from the 9/19/16 meeting were adopted with one friendly 
amendment to make a minor spelling correction. 

 NCSC Membership Update:  Kevin Sweeney requested that staff contact Nory Flores to 
confirm if she is still interested in participating on NCSC, or to enable a replacement to 
be found for appointment by the Arlington County Board.   

 Visit and Discussion with County Board Liaison, Jay Fisette:   
o Mr. Fisette discussed the history of the Neighborhood Traffic Calming Committee 

(NTCC), how it evolved, the successes and pressures that grew about the 
direction in light of changing dynamics around road design.  

o Creation of the Neighborhood Complete Streets (NCS) program followed the 
embedding of a codified commitment to Complete Streets in the Master 
Transportation Plan.  

o Staff will have a stronger role in implementation than was the case with NTCC or 
with the Neighborhood Conservation Program. Where other programs’ projects 
are citizen determined, with NCS outcomes will be “citizen involved.” Citizen 
engagement will be advisory, but it may turn out that working towards 
consensus may be more work than the referendum approach. 

o There was a discussion about how to address neighborhoods without a strong 
Civic Association or that otherwise do not participate in the Neighborhood 
Conservation Program. 
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o There was discussion about networking among the various Advisory 
Commissions, and opportunities to bring the Commissions together, or perhaps 
Commissions with similar or complementary subject matter.  

o Mr. Fisette highlighted the “problem based” approach, using objective criteria, 
as the way to direct funds, and the importance of moving forward with the initial 
funds to build projects. 

 Draft Public Process Documents & Process Subcommittee: 
o A discussion started about the two draft process documents prepared by staff, 

including if there should be a step or steps added to present projects specifically 
to NCSC, or to include the NCSC in the individualized stakeholder outreach Public 
Engagement Plans. A consensus formed that having some kind of a “check in” on 
project development would be beneficial. 

o The discussion moved to whether NCSC should be looking to fund projects that 
have already been identified to staff. Staff have been noting potential projects 
that either come to their attention through resident complaints or calls of 
concern, as well as those noted by staff. Currently there are more than 50 such 
potential projects, though not all would meet the criterial to, or generally be 
suitable for NCS funding.  

o Staff were asked to perform a preliminary analysis, and present a few projects 
that are ideally suited for NCS funding consideration at the November meeting. 
NCSC may choose a “dual track” of beginning to fund projects from the list, while 
also working to finalize the process documents, and begin a larger call for 
projects and accompanying outreach initiative in early 2017. 

o A Commission member suggested that in order to pursue both funding identified 
projects and refining the process documents in a timely manner, that a 
subcommittee be formed to work specifically on process documents. The 
Process Subcommittee will meet prior to, and report back to the full NCSC at the 
next regular meeting. Staff will send a follow-up email to determine who would 
like to participate in the Process Subcommittee, and to coordinate a separate 
meeting. 

 Future Meeting Dates and Start Time:   

o The November meeting was rescheduled to November 14th, to avoid conflicts 
associated with the Thanksgiving holiday. 

o The December meeting was rescheduled to December 12th, to avoid conflicts 
associated with the holidays and APS school closures that week.  

o The NCSC members voted and reaffirmed their agreement to continue to begin 
meetings at 7:00 p.m. instead of 7:30 p.m. 

 Adjourned  

Submitted by Michelle Stafford (10/18/16) 


