
Neighborhood Complete Streets Commission 
Meeting Minutes 

 
Monday, September 19, 2016, Room A 

 

 Members Present:  Kevin Sweeney, Bill Braswell, Kevin Christensen, Eric Goodman, 
Dwight Hlustic, Chips Johnson, Elisa Ortiz, Girair Simon (quorum present) 

 Members Absent:  Giles Crimi, Francesca Guerrero, Ed Hilz, Tracie Morris  

 Staff:  Michelle Stafford and Ritch Viola 

 Meeting called to order:  7:30 p.m. 

 Public Comment: None 

 NCS Program Staff Introduction:  Michelle Stafford was introduced as the new NCS 
Program Manager. 

 NCSC Membership Update.  Kevin Christensen joined the NCSC for his first meeting 
following his appointment by the Board in June 2016.  Kevin Sweeney noted that with 
Elisa Ortiz’s appointment to an at-large seat on the NCSC on June 21, 2016, the 
Transportation Commission seat is now vacant.  Elisa offered to follow up with Chris 
Slatt, the TC Chair. 

 Program Implementation Timing.  Bill Braswell asked when the NCS Program would go 
live.  Ritch Viola estimated that several months would be required to prepare for the call 
for projects, and then considerable time and staff resources would be necessary to 
analyze the streets for eligibility and develop full scores for the eligible streets for 
ranking.   

 Review of Draft Program Documents:  Reviewed and commented on the draft NCS 
Program documents: 

o Draft Project Application 

 Agreed that the NCS Program would not take a position on appropriate 
sidewalk width in deference to County policy. 

 Agreed that the application should call for the applicant to provide a 
project description, including specific location and time(s) of day if 
relevant.  

 Agreed that the Program should not include repair of existing sidewalks; 
the Program should addressing missing and incomplete sidewalks. 

 The application form should include topic sentences to provide context. 

 The application form should include the NCS Program URL in the footer. 

 The application should have a line indicating the date submitted. 
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 The application should provide lines for the address of the 
requester/applicant. 

 There should be some form of written acknowledgement of receipt of the 
application form from County Staff. 

o Draft Public Process Document 

 There was discussion of stakeholder status in the process.  Kevin 
Sweeney stated that historically, the NTC process did not exclude 
individuals from participating in project working groups.  Following 
discussion, it was agreed that the process would not place limits on 
participation. 

 Bill Braswell raised the proposed streamlined process.  Following 
discussion, it was agreed that we would defer the streamlined process to 
be revisited once there was some history with the program. 

 Bill Braswell and others, including Staff, suggested that the program 
funding cycles should be timed to avoid conflicts with Neighborhood 
Conservation funding cycles. 

 Elisa Ortiz and others expressed concern that the Program not over-
commit on the number of funding cycles that could be accomplished 
annually.  There was agreement that the Program should begin with an 
anticipation of a single funding cycle, with possible increases in project 
numbers and cycles if NCS Program staffing increases. 

 Staff agreed to prepare and distribute a revised document and a flow 
chart. 

 Elisa Ortiz proposed that the next meeting address the intake/evaluation 
process. 

 Kevin Christensen raised the possibility of randomized evaluation of the 
streets on the list maintained by Staff of streets for which Staff had 
received complaints.  Staff has limited resources, but would look into the 
possibility of rating selected streets. 

 Future Meeting Start Time:  The NCSC members present reaffirmed their agreement to 

begin meetings at 7:00 p.m. instead of 7:30 p.m. 

 Adjourned at 8:45 p.m. 

Submitted by Kevin Sweeney (10/17/16) 

 


