
Neighborhood Complete Streets Commission 
Meeting Minutes 

 
Monday, June 20, 2016, Room A 

 

 Members Present:  Kevin Sweeney, , Eric Goodman, Francesca Guerrero, Ed Hilz, Dwight 
Hlustic, Tracie Morris, Girair Simon (quorum present) 

 Members Absent: Bill Braswell, Giles Crimi, Chips Johnson, Lindsey Kelley, Elisa Ortiz  

 Staff:  Richard Best, Tom Bruccoleri, Sophia Fisher and Ritch Viola 

 Meeting called to order:  7:30 p.m. 

 Public Comment: None 

 Minutes:  Minutes for the 3/21/16 meeting adopted without objection or modification. 

 Chairman’s Report (Kevin Sweeney):    

o Membership Changes:   Elisa Ortiz, currently the Transportation Commission 
representative, has been proposed for appointment as an at-large member 
effective 7/1/16 -- approval anticipated at 6/21/16 Board meeting. 

 Kevin Christensen also to be appointed as a new at-large member at the 
6/21/16 Board meeting 

 Lindsey Kelley has announced resignation – she is moving away from the 
area.   

 Transportation Commission has been notified of need to appoint new 
representative to NCSC. 

 Staff Report:   

o Tom Bruccoleri reported that the CIP for 2017-2016 to be considered by the 
Board in July provides for approximately $1.1 MM in reserved funds for NCS 
Program. 

o A portion of these capital funds will be used for the new Principal Planner 
position.  Initial resources will also be applied toward development of an initial 
list of NCS project streets, including the scoring and ranking of eligible streets. 

o Francesca Guerrero observed that the use of CIP funds to support the Principal 
Planner position meant that the FTE position approved in the FY 2017 Operating 
Budget would in fact not be funded through that budget. 

 Richard Best and Tom Bruccoleri responded that the County followed a 
common practice of treating Staff expense related to capital projects 
such as NCS Projects as a capital expense, so the use of CIP funds to 
support the Staff position did not represent a new practice. 
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 20-30% of the Principal Planner expense will likely be treated as 
administrative and funded through the FY 2017 Operating Budget. 

o Richard Best reported that the County’s Human Resources department will 
advertise for the Principal Planner position as of 7/1/16  

 Staff indicated that with this timing, the Program will likely utilize the 
FY2017 period for the call for projects and review and ranking of eligible 
streets.  Evaluation of street project requests will not begin under the 
Principal Planner has been hired. 

 Thus, actual project work will likely commence sometime in FYs 2018-
2019.  At that point, the Manager and the Board have left open the 
possibility of additional FTEs for the program due to the labor-intensive 
nature of the public process. 

 In response to questions from Ed Hilz and others, Staff (Ritch Viola and 
Richard Best) indicated that the position would be advertised both in and 
outside the County, in accordance with legal requirements. 

 Program Start:  Sophia Fisher distributed and explained four draft documents in 
connection with the start-up of the Program: 

1. Project Application -- A one-page form to be filled out by Staff for each 
request for an NCS Project. 

2. Project Evaluation Sheet – A one-page form that would be completed by 
Staff for each project that would be used to assign a “Group I” score for 
eligibility (12 points minimum required), a “Group II” Score for additional 
points for ranking purposes, a total score to determine the rank of eligible 
projects. 

3. Public Review Process Outline – A one page outline with notes showing 
numbered items for each stage of the process. 

4. Request List – Staff explained that DES has continued to receive a steady 
stream of requests/expressions of concern regarding conditions on 
neighborhood streets, even in the absence of a comprehensive formal 
program to address those problems.  This two-page document summarized 
requests received from residents, civic associations and County Staff 
regarding potential NCS projects. 

o There was only limited discussion of the draft documents, which NCSC members 
were seeing for the first time.  Kevin Sweeney expressed tentative concern with 
the “streamlining” option set forth on the Public Process outline. 

o Ed Hilz and others asked about the timing of cost estimates.  Kevin noted that 
members of the Board had emphasized that the community process should 
include a discussion of the cost estimates for the projects.  Ed indicated that 
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based on experience with the NC process, there could be some sticker shock as 
part of the process. 

o There was discussion of the need to publicize the NCS Program when the launch 
occurred, to ensure that residents throughout the County were aware of their 
ability to submit project requests.  Staff indicated that there had been 
consideration of the need for publicity for the roll-out. 

o There was a discussion of other potential funding mechanisms. 

o The NCSC agreed to discuss the draft documents at more depth at the July 18 
meeting.  The NCSC reaffirmed agreement to the new 7 p.m. start time. 

 Adjourned at 8:15 p.m. 

Submitted by Kevin Sweeney (7/11/16) 

 


