
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – February 11, 2016 

Attendance 
 Present  Present 

Berkey, Eric Y       Onyebuchi, Joe Y 
Borthwick, Russell Y Withers, Larry Y 
Blank, Rolf Y   
Bray, Holly Y Staff:  

     Browne, Paul - Franklin, Joel Y 
     Certosimo, Jeff Y Planning Comm. Liaison:  
     de Ferranti, Matt Y       Hughes, Stephen - 
     Desai-Seltzer, Khyati -   
     Gee, Evelyn Y Disability Advisory Comm Liason  

Hogan, Alice Y        Ray, Doris Y 
     Lederer, John -   

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Marie Randall, David Cristeal and Yoomie Ahn of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the January 14, 2016 notes, Matt de Ferranti seconded and the 
motion passed unanimously. 
 
Interest Rate Reduction on County Loans 
 
Staff Presentation 
Marie Randall said that staff has identified County loans secured by three CAF properties – the 
Berkeley, Shelton, and Cameron Commons apartments – that would benefit from an interest rate 
reduction. Reducing interest rates on these County loans would benefit the County by slowing the 
debt accumulation on these properties and improving the viability of these CAF communities. 
 
The interest rates on the County loans for the Berkeley, Shelton, and Cameron Commons affordable 
housing projects were established based on then current market interest rates, underwriting 
scenarios that forecast the level of debt the properties could support, and negotiations with the 
developers and other financing entities (e.g. the primary mortgage lenders, the equity investors, etc.). 
Due to certain market changes over the last ten years, including the decrease of market interest 
rates and increases in operating expenses at the Berkeley, Shelton, and Cameron Commons 
apartments, staff is recommending reductions in the interest rates on County loans to the AHC and 
APAH affiliates which own the subject affordable housing properties. The County loans secured by 
these properties have interest rates that are currently greater than current Federal Housing 
Administration (FHA) 35-year fixed rate of 3.75 and/or can no longer support the rate of interest 
accumulation based on projected cash flow. The interest rates on the County’s AHIF loans are 
usually below market rate; since 2010, the interest rates on the County’s AHIF loans have averaged 

 



2.2%. Reducing interest rates on these County loans would benefit the County by slowing the debt 
accumulation on these properties thereby improving the viability of the Berkeley, Shelton, and 
Cameron Commons affordable housing projects. 
 
Commission Questions and Discussion 
Russell Borthwick asked if there is any talk on converting this to a simple interest loan and Marie 
Randall said that they are looking at that for future projects.  Holly Bray asked what the use 
restrictions are on the properties and Marie Randall said that they are all 30 years.  Holly Bray asked 
if the affordability will start over and Marie Randall said that they won’t, but the Berkeley will be 
redeveloping and we will be able to extend the affordability there.  Russell Borthwick asked if staff 
considered extending the payment time and Marie Randall said that the loan would still accrue and 
the balance would grow so it wouldn't help the projects. Evelyn Gee asked if the main concern is the 
cash flow and Marie Randall said that it is, low cash flow is effecting the payments.  Jeff Certosimo 
asked if we are red flagging some of these developers that are coming back and if this is a trend with 
management making errors.  Marie Randall said that these problems are very specific to the 
properties, for example, the Shelton has had issues with tenants and the Berkley had issues with 
plumbing and people have moved out because of it.  Jeff Certosimo asked if these were new 
construction and Marie Randall said that these properties were acquisitions.  Jeff Certosimo asked if 
there are any other steps being taking besides just giving them a lower interest rate like lowering the 
management fees.  Marie Randall said that the management fee is reasonable and she thinks they 
are keeping that in check.  She added that the snow removal budget is used up and she hasn’t seen 
that expenses are really high and they are doing what they can to keep the property in good 
condition.  Holly Bray asked if they have used replacement reserves and Marie Randall answered 
that they have used some.  Alice Hogan noted that the Shelton is the most problematic and asked if 
there is something that AHC needs, it has been bad for a while.  Marie Randall said that they have 
made changes to get residents to want to stay there and that vacancy rates have gone down, but the 
first three years there was a lot of interest accrual.   
 
Russell Borthwick asked what kind of vacancy do the properties need to break even and Marie 
Randall said around 3%.  Eric Berkey asked what was meant by extending affordability in future 
years.  Marie Randall said that they will be able to go out and get more private first mortgage and do 
needed renovations and capitalize the property.  The County could then extend or deepen the 
affordability with our funds in there and we will be in better financial standing to give us more 
options.  Russell Borthwick asked what insurance we have that they won't come back in a few years. 
Marie Randall said that the Berkley is coming back for redevelopment, the Shelton we won't see for a 
while and will watch to see if this decreases the accumulation, and Cameron commons from a 
structural standpoint is fine.  Joe Onyebuchi asked how staff is going to watch to make sure this 
helps and Marie Randall replied that they will review and approve annual operating budget, annual 
audit, etc.  Joe Onyebuchi asked from a resident perspective what are we doing if they are seeing the 
same issues such as water and Marie Randall indicated that we will have to do more monitoring for 
that.   
 
Holly Bray noted that these are Federal funds and no new funds are going out and she also 
mentioned that these interest rates can hobble a property with debt and limit what they can do in the 
future.  Holly Bray also noted that HUD has restructured numerous of their loans and that the County 
is not a bank and doesn't need to earn interest.  These properties are current and in good financial 
standing, she said that she hears the concern about the management, but they do need to get 
people in the units so that they don't fail on the tax credits.  Russell Borthwick asked if the biggest 
issue is the loan type and Marie Randall indicated that a compounding interest rate is a problem and 
something we are looking at.  Alice Hogan said that we also offer lower interest rate loans now, what 
kind of analysis is being done.  Marie Randall said that we are looking at this through our AHIF 

2 
 



guidelines and have been looking at cresting for a while.  Holly Bray noted that it would be hard for 
even a market rate property to handle the amount of accrued interest.  Doris Ray said that she 
worries about these problems for the long run and questioned if these properties should have a 
reserve for these types of issues and if they have it is it sufficient.  Mare Randall said she is not sure 
about the debt reserves, but they will usually only be tapped if they can't pay the first lender.  Holly 
Bray didn’t think there would be enough money at closing for that.  Matt de Ferranti asked how often 
the County goes out to these properties and Marie Randall answered that we have a housing 
inspector and a compliance officer that visit usually once every 3 years.  Joe Onyebuchi asked if 
there is anything that triggers them to go more frequently and Marie Randall answered if there are 
complaints they would respond to those.  Alice Hogan noted that we are once again talking about 
how different nonprofits lease up and manage and that there isn't a staff person that oversees that 
and questioned if the County should be doing something.  David Cristeal noted that the Shelton has 
gotten better.  Joe Onyebuchi asked what the follow up is with the code inspector and Marie Randall 
answered that we will hear from them if there is an issue.   
 
The Commission advises the County Board to approve interest rate reductions for the Berkley 
Apartments, the Shelton Apartments and Cameron Commons. The Commission vote on the motion 
was 9-0.  Members in favor are Mr. Berkey, Mr. Borthwick, Ms. Bray, Mr. Certosimo, Mr. de Ferranti, 
Ms. Gee, Ms. Hogan, Mr. Onyebuchi, and Mr. Withers. 
 
Clarendon Court 
 
Staff Presentation 
Clarendon Court Apartments is a 103-unit LIHTC property (100% affordable) in the Ashton Heights 
neighborhood. The property includes efficiency, 1-bedroom, 2-bedroom, and 3-bedroom units with 
rents ranging from 50%-70% of area median income. 56 units were built in the 1940s and 1960’s 
(and renovated in 1993) and 47 units were built in 1993. Additional density may be available on the 
site only with a major site plan amendment and rezoning of the parcels. At its April 18, 2015 
meeting, the County Board approved:  (1) a $5,792,000 ($56K/unit) loan for the acquisition and 
renovation of the property, and (2) a conditional waiver of its right of first offer (ROFO), limited to this 
transaction and expiring on April 30, 2016, so MBS can proceed with the acquisition and renovation 
of these units. 
 
At this time, MBS has requested an additional $2,457,942 in County funds ($24K/unit) for 
increased costs associated with tenant relocation and renovations, of which $500,000 will be 
retained by the County and disbursed only if needed if relocation costs are higher than expected.  
The additional funds are needed for increased renovation costs, architect fees and budgeted 
relocation expenses associated with the Uniform Relocation Act, which is required since there will be 
federal HOME and CDBG funds loaned to this project.  Additionally, MBS would like the conditional 
waiver extended until July 31, 2016 when its purchase agreement for the property terminates.  All 
other provisions of the waiver would remain in effect and unchanged. Staff will bring this project to 
the County Board for its consideration of additional funding and waiver extension at the March 12 
meeting. Staff will likely return to the County Board in May or June for consideration of the loan 
documents. Settlement is currently scheduled for June 2016 with renovations starting in July 2016. 
 
Commission Questions and Discussion 
Jeff Certosimo asked what the renovation package consists of.  Marie Randall said that renovations 
include new kitchens and bathrooms in all of the units with Energy Star appliance package, 
replacement of HVAC and hot water heating systems, electrical upgrades and new energy efficient 
windows.  She also noted that each of the three buildings needed different plans and that the County 
requested the energy efficient features.  Holly Bray asked if this is a 4% or 9% tax credit deal and 
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Marie Randall said that it is a 4% with historic tax credits.  Doris Ray asked what the Federal funds 
will be used for and Marie Randall said for acquisition and renovation.  Jeff Certosimo asked if each 
funding source will be a separate loan and Marie Randall said that it will be a separate loan for 
HOME funds, CDBG funds and there is some AHIF in there as well.  Alice Hogan asked if the whole 
property is 60% AMI and below and Marie Randall said that it is.  Doris Ray asked if there will be an 
increase in fully accessible units and Marie Randall answered that there will be six fully accessible 
type A units.  Alice Hogan said that she is curious on how staff responded since they just asked for 
the funding nine months ago and now there are coming back for more, do you think costs just 
skyrocketed.  Marie Randall said that the developer doesn't have access to property and that the 
owner and tenants are skittish and they did the best they could with the information they had.  David 
Cristeal added that they have pushed on them that the County can't just fill this gap.  Rolf Blank 
noted that last they were here they were going to look into adding a community room, any update 
with that.  Marie Randall said that with accessibility issues there is no room for community areas.  
Rolf Blank noted that they will just be renovating and not adding any space and Marie Randall said 
that is correct. 
 
Development Updates 
Yoomie Ahn went over the development updates dated February 11, 2016. 
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