
Urban Forestry Commission 

2016 Work Plan 
 

Public Spaces Master Plan. Participate in the advisory group updating the Public Spaces 

Master Plan (PSMP) through the Commission’s representation on the advisory group and 

by encouraging participation by the broader community in the planning process. Ensure 

that the revised PSMP includes the primary concepts that the Commission would like to 

include in an updated Urban Forest Master Plan. 

 

Urban Forest Master Plan. Prepare for an update to the Urban Forest Master Plan 

(UFMP) adopted in 2004. The update should reflect new urban tree canopy analysis using 

satellite imagery and new guidance on maintenance of wooded parks and natural areas 

contained in the Natural Resources Management Plan. The main concepts to be included 

in this update should be incorporated within the broader Public Spaces Master Plan 

update, which will precede an UFMP update. These concepts include canopy assessment 

and an iTree ecological study. 

 

Natural Resources Management Plan. Work with staff and other advisory commissions 

to continue the implementation of the Natural Resources Management Plan (NRMP), 

including participation in the Natural Resources Joint Advisory Group (NRJAG). Prepare 

for an update to the NRMP by undertaking a biotic inventory. 

 

Tree Canopy Fund.  Now that the program has been in place for several years, the 

Commission will work with ACE to conduct the first evaluation of the program by 

researching the fate of trees planted in previous years. With or without a full funding 

cycle, money from the Tree Canopy Fund should be used to support the County’s annual 

tree distribution program, a separate program to distribute small tree whips for residents 

to plant themselves. 

 

Planning Process. Participate actively in planning activities related to sector plans and 

individual site-plan projects, working to increase tree canopy coverage and optimize tree 

preservation. Provide input to the Planning Commission and the County Board 

concerning projects that involve significant tree canopy. Work with County staff to adjust 

design layouts to maximize the number of street trees, increase soil volumes and improve 

soil quality for street tree plantings, and work to incorporate these improved planting 

processes in site plan conditions. 

 

Planning for Public Facilities. Continue to participate in the Public Facilities Review 

Committee on landscaping issues that arise from large public construction projects. 

Participate actively with the Park and Recreation Commission and the Neighborhood 

Conservation Advisory Committee to improve the process by which small facilities such 

as playgrounds are sited on public property so that existing woodlands are protected 

when new facilities are planned.  

 

Budget Recommendations. Make recommendations to the County Board concerning 

funding in the FY 2017 budget for activities related to staffing, the planting and care of 



trees on public property, preservation and acquisition of natural areas, and outreach to 

residents concerning the planting and care of trees on their property. To the extent 

possible, include funding for basic tree programs in the base budget, rather than in one-

time appropriations. 

 

Volunteers. Promote increased participation of Tree Stewards and other knowledgeable 

volunteers to assist staff with tasks such as the Tree Canopy Fund.  

 

Control of Invasive Plants. Work with the County’s Invasive Plants Coordinator, the 

Neighborhood Conservation Advisory Committee and volunteer organizations to promote 

efforts to control invasives in wooded parks and other natural areas. Undertake outreach 

activities to help residents understand the threat that invasives pose to trees and other 

vegetation on their properties. Help to highlight the educational campaign by Tree 

Stewards and Arlington Regional Master Naturalists to encourage residents to remove ivy 

from trees. 

 

Outreach and Education. Increase efforts to support a variety of outreach activities 

related to Arlington’s urban forest, including the Tree Canopy Fund, the Champion Trees 

program, the Notable Tree program, the annual tree distribution program, managing 

invasive plants, Arbor Day ceremonies, sponsoring workshops, and making practical 

information available to residents. Concentrate outreach efforts in areas identified as 

having tree canopy coverage below levels recommended in the updated Urban Forest 

Master Plan. 

 

Notable Trees. Publicize the County’s Notable Tree program and approve the list of 

trees to be designated as notable in 2016. 

 

Northern Virginia Urban Forestry Roundtable. Continue to play a role in the 

Northern Virginia Urban Forestry Roundtable, fostering information exchange and 

strengthening urban forestry programs across the region. 

 

Cooperation with Arlington Public Schools. Continue to work with APS to promote 

increased tree canopy and tree maintenance on school grounds. Provide input on APS 

school expansion initiatives to stress the importance of preserving trees and open space.  

Work with staff in coordinating plans for the 2016 Arbor Day ceremony at an elementary 

school. 


