
 
Arlington Transit Advisory Committee 

Accessibility Subcommittee Meeting Minutes 

 

MEETING DATE, TIME: Thursday, February 19 2015 7:00pm-8:30pm  

MEETING LOCATION: Court House Plaza Conference Room-311 

 2100 Clarendon Blvd. Arlington, VA. 

ATTENDEES: Present: Fran DeSilva, Alexa Mavroidis, William Staderman, 
Laura MacNeil  

                                   Staff: Steve Yaffe, Crystal House  
  Guest: Chris Blake - WMATA 
 Contractors: John Sawyer, Phil Hodson 
                                             
 

  
 
Agenda Items 

1. Introduction and Public Comment 
 

 Laura MacNeil was unable to attend the last meeting, and wanted to speak on 
the call center power outage. She was called the afternoon of the outage by Call 
Center staff. Staff was checking with riders that usually have medical trips. She 
commended staff for being proactive in initiating these phone calls. She also 
stated that she supports Steve’s efforts to modernize the call centers technology, 
because her trips the following week were dumped out of the system.  Thanks to 
the call center, she did not miss her trips.  

 
2. Approval of Agenda and Minutes 

 

 Minutes were approved and accepted.  
 

3. Taxi for Paratransit – Chris Blake (WMATA) Lynn Rivers (Arlington County) 
 

 Chris Blake is the Director of ADA Policy & Training at Metro. The role of that 
office is to ensure that WMATA services can be used by persons with disabilities.  
They inspect vehicles, facilities, stations, etc.  He provides staff support for their 
accessibility advisory committee and is an ombudsmen for complaints specific to 
disabilities.  

 WMATA has developed bus stop accessibility standards in addition to the ADA 
requirements adopted by the US Dept. of Transportation to maximize 
transportation resources for persons with disabilities. 

 In an effort to reduce the growth trend in MetroAccess costs and sustain the 
program, two initiatives have been launched. 

o Coordinated Alternative to Paratransit Service (CAPS) in Maryland works 
with targeted groups of human services clients with intellectual disabilities 
to offer shorter, routine weekday trips, assigned seating, door-through-
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door service, and the same driver. Over $17,000 worth of trips have been 
provided, with a half-million in savings for the state while offering ease in 
administration.  While WMATA assisted in developing CAPS, the service 
contracts is between human service agencies and a transportation vendor.  
Instead of the jurisdiction paying for a MetroAccess ride of over $50, 
Maryland subsidizes the ride at $32.00, plus a customer fare of $5.00. 
 

o CAPS D.C. was launched on October 14, 2015.  Two cab companies were 
motivated to provide rides for MetroAccess, believing that they could 
provide good service at a lower price.  WMATA cooperated with the taxi 
commission and industry to develop CAPS DC.  CAPS DC began in 
October, 2014, transporting MetroAccess-certified residents of the District 
of Columbia to/from dialysis center treatments.  Initially, CAPS DC taxi 
services were provided using surplus MetroAccess vehicles purchased at 
auction. Cab drivers must go through specific trainings. For each 3,000 
trips provided by a participating taxi company through CAPS D.C., a 
wheelchair-accessible vehicle must be purchased. The program was 
expanded in February 2015 to provide all medical trips within D.C.   
 

o WMATA hopes to form the partnerships necessary to launch a CAPS 
program in Virginia – especially in Fairfax County. 

 
4. Customer Code of Conduct 
 

 The draft customer code of conduct was introduced to committee 
members. An ART Customer Code of Conduct is needed to clarify the 
expectations of those using ART vehicles and facilities and to ensure the 
safety of both passengers and operators. The Customer Code of Conduct 
explicates specific behaviors that are prohibited while using all ART 
services, and details potential consequences for violators. 

o The Arlington County Capital Improvement Program funds installation of 
video inside ART buses including audio in the front over a four-year 
period.  Staff may recommend accelerating the installation process.  
Documentation of Code of Conduct violations would primarily come from 
this source. 

o Mr. Staderman drew attention to one provision, regarding enforcement of 
priority seating.  The subcommittee concluded that a regional campaign 
would be more effective and sustainable than case-by-case enforcement. 
Rider training was suggested, and bright floor/seating paint for these 
designated areas to provide visual guides. 

o The committee asked that we look into the definition of service animals, 
which has now been redefined by the Justice Dept. and vetted through 
Arlington County’s Title VI coordinator.  ART can restrict service animals 
to guide dogs. 

o Alexa Mavroidis liked the idea of mandating a PCA for riders who’s 
disability infringe on their ability to adhere to rules outlined in the customer 
code of conduct. 

 
 



3 
 

5. Call Center Contract 
 

 First Transit’s contract will be renewed for the last year of the contract. The 
Request for Proposal (RFP) is about 90 percent complete, and will be issued in 6 
months or less. The new contract will mandate that the Call Center will provide all 
technologies and equipment while the County will supply the office space and 
internet. 

 For interim mitigations to current technological deficits, new PC’s will be provided 
along with a blade server to support the current version of Trapeze and 
connectivity. 

 The RFP will be issued in late summer and the next contract will become 
operational July, 2016. 

 Laura MacNeil questioned if the new RFP could include the level of staffing or 
capacity to decrease wait times, and the Call Center’s ability to address calls and 
trips. 

 Steve Yaffe stated that the 0 minutes early – 10 minutes late window needs to be 
extended to a +/- 15 minute window. 

 
6. Committee Membership 

 

 Fran DeSilva feels strongly that there is a need for more representation on the 
committee. She further stated that, having to commit to 2 evening meetings per 
month is reducing the committee’s ability to gain the needed membership. 

 Steve Yaffe stated that he would contact the Commission on Aging for potential 
members, but there is little that can be done regarding the 2 meeting 
commitment. 

 
 
 

Next Meeting March. 19th, 7:00 PM Room 311 


