Arlington Bike Advisory Committee
October 6, 2014 Meeting
2100 Clarendon Blvd. Arlington, VA 22201
Gillian Burgess, Megan Jones, Cory Bilton, Dana Bres, Eric Goodman, Dwight Hlustick, Steve Offutt,
Cynthia Palmer, Michael Raizen, Allan Reiter, Randy Swart
Henry Dunbar, David Goodman, David Patton
Visitors: Lt David Green (ACPD), Richard Hartman (DES), Jon Lawler (Traffic), Greg Miller
(Courthouse neighborhood), Jason Beske (CPHD)
Minutes for July and August were approved.
Note – There was no BAC meeting in September 2014
Call to Order; Introductions
Update from Arlington County Police Department
13 citations (all warnings – by design) were issued at Lynn and Lee. In 2014, they have written 483
tickets at the intersection.
There have been 94 accidents involving pedestrians and autos
Policy is that any accident that results in an injury must result in an accident. David Goodman asked
if the Traffic Accident Reduction Program (which uses dispatch data) was consistent. The TARP data
may tend to overcount accidents because they respond to any dispatches. Lt Green suggested that
in his experience, virtually all bike/ped accidents (with cars) result in injuries
Lt Green said that they were targeting Lynn and Wilson as construction was really affecting up traffic
at that location.
He said that had been doing training in the past quarter. All officers were required to review
information on the new Virginia 3 foot law.
There was a spirited discussion of the pedestrian crosswalk and what the law requires of motorists
and pedestrians
Gillian Burgess asked about the definition of ROW in a bike lane. Lt Green said the ACPD felt that
bike lanes were indeed traffic lanes. He said that the statutory language is pretty sparse on bike
lanes. Lt Green feels that the ACPD policy on bikes having primary ROW in bike lanes, absent
extraordinary circumstances.
We discussed the potential to highlight a number of hypotheticals that could be researched and
addressed. Lt Green agreed with that as there wouldn’t be any particular privacy issues.
Lt Green says they have some radar boxes that can capture auto speeds in support of enforcement.
They then target enforcement at those locations.
Courthouse Square master plan project
.

Jason Beske presented on the Courthouse Square planning study. Planning study was to look at
circulation, open space, buildings, cultural resources and sustainability. He suggested that this area
was of particular importance because the neighborhood was the center of the Arlington County
government. The plan was broken into several sub-areas. The vision had greater priorities for peds
and cyclists and lesser priorities for cars.
Update on September’s events:
A.
BAC Happy Hour in Pentagon City – Megan Jones reports that a fine time was had by all.
There were a number of women in attendance. There was some emphasis among the women’s bike
outreach.
B.
Lynn/Lee Meeting – the meeting on site at Lynn and Lee on 16 Sep was a great success. The
county has adjusted the signal timing and was considering a No Right Turn on Red sign/signal.
David Goodman was asked to coordinate and come back to the BAC with a schedule for
implementation
C.
MWCOG Pedestrian/Bicycle Safety Training – Cory Bilton discussed his experience with the
COG training. He indicated that in some other jurisdictions, the police and transportation people were
very well connected and coordinated.
Gillian Burgess proposed that we write a letter to the Arlington County Manager thanking them for the
protected bike lanes on Hayes. Dana Bres accepted that mission.
Updates from BikeArlington and Arlington County staff
BikeArlington Update (submitted in advance by Henry Dunbar)

New Program Director
Henry Dunbar (of Phoenix Bikes fame) is now the Program Director for BikeArlington (plus
WalkArlington and Capital Bikeshare Arlington). Read his intro blog post
here:http://www.bikearlington.com/pages/news-events/blog/meet-the-newest-member-of-thebikearlington-team/
Walk and Bike to School Day
Each October, Arlington Public Schools (APS), WalkArlington, and BikeArlington join forces to take
part in this international event. Part of a month-long celebration, the event encourages students to
walk and bike to school while teaching the health and environmental benefits of walking and biking.
Here in Arlington, APS will showcase Walk and Bike to School Day festivities at Patrick Henry
Elementary School. On October 8, Henry's 500+ pre-school through 5th grade students, along with
faculty, staff, and family members, will take a celebratory walk around the neighborhood, and hold an
on-campus Walk and Roll celebration upon arrival at school!
Arlington County Fun Ride Recap
More than 200 riders (ages 1 to 70+) showed up in the early morning rain to do either 16-mile
Arlington Loop or shorter 3-mile Kidical Mass ride, both starting and ending in Crystal City. The event
was sponsored by all three BIDs (with Crystal City taking the lead), Bike Arlington, Arlington
Community Federal Credit Union, and Performance Bikes. It was also supported by ACPD (on
motorcycles and bicycles) Arlington County Gov’t, three LBSs (Performance, Spokes, and Papillon), a
running store (Potomac River Running in Ballston) and more than 30 volunteers who helped with
registration, pit stops, and ride marshalling. County Board member Walter Tejada was again the
Grand Marshal.
BikeArlington Staff at the ProWalk/ProBike/ProPlace Conference in Pittsburgh in September

In September, an excellent group of Arlingtonians attended the semi-annual Pro-Walk/Pro-Bike/ProPlace Conference in Pittsburgh, PA. David Goodman, Tim Kelley and Erin Potter of BikeArlington,
Michael Schade of Mobility Lab as well as Gillian Burgess and Megan Jones of the Bicycle Advisory
Committee and Chris Slatt, chair of the Transportation Commission were in attendance. There were
hundreds of panels, workshops, presentations and tours of local sites, exploring their infrastructure
story. Much of the work that Arlington currently does was highlighted, with forward opportunities
largely dependent on creating infrastructure that appeals to the needs of a broader section of the
community, such as a network of protected bike lanes. Many presenters also noted that partnerships
with schools, service groups and healthcare providers using appropriate messages are instrumental
in expanding successful programs to reach under-served audiences.
Capital Bikeshare Fiesta
This August, Arlington launched a special event series called “Capital Bikeshare Fiesta” to reach the
Hispanic community. 700 Spanish-speakers have been reached through the five events, which were
staffed by Spanish speakers and offered Spanish-language materials, including a 24-hour
membership coupon.
Classes
BikeArlington has again partnered with WABA to provide bike education. The fall season is underway,
and we’ve had great attendance despite the weather. There were three classes in September, two
Adult Learn to Ride classes and one City Cycling class, with a total of 67 students participating. There
are two more classes in October, an Adult Learn to Ride on October 18 th and a City Cycling Class on
October 19th. Classes will then be on a break for the winter season and will return in the spring.
RackSpotter
BikeArlington is working on a new online tool for the public to inventory bike racks in Arlington and the
region. The tool will make it easy for people to log existing bike racks including photos, request a
rack, view all racks, and will also have a gaming aspect to encourage use. Rackspotter is currently in
beta testing with a target release of November 2014. If you are interested in helping BikeArlington do
beta testing, please email us at info@bikearlington.com.
New Counter Dashboard
So you've seen the bikeometer in Rosslyn and thought, man, that IS a lot of people biking! (Almost a
quarter million since April.) I wonder how many take my route? Well, Arlington actually has about 30
counters to tally people on bikes and foot all throughout the county, they just happen to be hiding
under the pavement most of the time. You can spot some of them by looking for the thin diamond cutouts in the pavement surface. There's also an online tool, called the Counter Dashboard, which helps
display and make sense of those numbers. Using the dashboard, you can pick a range of dates and
times, then a counter location see a graph of the bikers it has counted. You can also overlay weather
and temperature to see how that effects biking. Check it
out: http://www.bikearlington.com/pages/biking-in-arlington/counting-bikes-to-plan-for-bikes/counterdashboard/
Comfort Map
BikeArlington has begun work in earnest on the Comfort Map mentioned at past meetings. Based on
a survey done in 2013, with more than 2200 responses last year in both English and Spanish, staff
have determined that Arlington residents perceive the safest places to ride bicycles on low speed, low
volume roads, regardless of shared facilities. BikeArlington is currently working with a new
cartographer/graphic designer to create a second type of map to supplement the current Arlington
County Bike map. The new map will be based on perceived comfort and will direct riders to the most
comfortable routes. Expected release date in late spring/early summer 2015.

Arlington County Transportation (submitted in advance)
S. Hayes Street Protected Bike Lanes
In August, DES repaved and remarked a 1,500 foot long block of S. Hayes Street in Pentagon City
with protected bike lanes. (In this case, the separation is provided by a buffer of parked cars.) The
existing four-lane roadway was converted into three lanes: two through lanes and a center two-way
left turn lane.
S. Eads Street Protected Bike Lanes
DES is developing a project to install protected bike lanes on South Eads Street between 15th Street
S and 23rd Street S in conjunction with a repaving project planned for fall 2014. The project will utilize
the existing curb-to-curb space. The existing four-lane roadway will be converted into three lanes: two
through lanes and a center two-way left turn lane, with a new protected bike facility. Pedestrian
crossings will be upgraded and parking lanes will be reconfigured. Eventually, these changes may be
made permanent, with most of the street improvements being coordinated with adjacent
redevelopments projects.
Other protected bike lane initiatives
Wilson Boulevard between Rosslyn and Courthouse is being evaluated for reconfiguration as a
protected bike lane in conjunction with a repaving project planned for 2015. Design and outreach will
take place this fall and winter.
Green Bike Lanes
Staff is currently working through the procurement processes that will enable the County to meet our
green bike lane installation needs for the next few years. Arlington’s sole green bike lane providers
went out of business last year, leaving the County without the ability to install these important
roadway markings.
Wilson Boulevard: Bluemont reconfiguration
In conjunction with a repaving project DES plans to restripe Wilson Boulevard between N. Frederick
and Manchester streets in spring 2015 to test a potential future reconfiguration of the roadway. The
project will create bike lanes on Wilson Boulevard between Bluemont Park and N. Frederick
Street. Sharrow markings will be used to bridge the gap between these bike lanes and those on N.
George Mason Drive and the Bluemont Trail. A future project could be implemented to convert the
bike lanes into a separated bicycle facility.
Rosslyn Circle improvements
Plans to improve the Custis Trail through Rosslyn continue to be refined, with construction expected
to start in fall of 2015. Improvements will include: Widening the trail from 10 feet to 16 feet; improving
visibility at the Holiday Inn entrance; Shortening the Lynn Street crossing from five lanes to four and;
Enlarging waiting areas at both corners. Short term modifications of the Lynn Street crosswalk signal
have already been put in place. The leading interval for trail users has been lengthened slightly, while
the “countdown” part of the phase has been shortened. Combined, these changes create more
separated time between trail users and right turning cars. Control of right turns on red are being
developed to further protect the crosswalk part of the phase.
Evaluating bicycle parking
Transportation Planning staff is working on a comprehensive approach to bicycle parking, to include:

a review of existing County standards and guidelines; best practices from other
jurisdictions;

better coordination with other County agencies;





increased bicycle parking in curbside right-of-way, especially in targeted commercial
districts;
exploring changes to the zoning code to require bike parking minimums in all
development; and
collaboration with private and semi-private property owners to stimulate increased bike
parking.

Rack installations
DES recently oversaw the installation of 19 new bike racks along Columbia Pike, in the R-B corridor,
and at several transit stops. Over the winter, 9 bike racks were installed as part of the Crystal Drive /
12th Street S streetscape and two-waying improvements.
Wayfinding
Installation of the approximately 280 on-street wayfinding signs planned for the Rosslyn-Ballston
corridor is almost complete. Last year, approximately 200 signs were installed along the Custis Trail
between George Mason Drive and Key Bridge. Meanwhile, staff is currently reviewing content for the
almost 400 additional signs planned for the remainder of the high-priority trail network. (Custis Trail
west of George Mason Drive, the Bluemont Junction Trail, the W&OD Trail and the Four Mile Run
Trail between Shirlington and National Airport.) Wayfinding signs have also been installed along the
9th Street and 11th/12th Street bike boulevards that parallel the Columbia Pike corridor. Wayfinding
signage is also being incorporated as needed into all new capital projects that support the County's
bicycle network.
Counters
There are now a total of 31 automatic counting devices in operation 24/7/365. The most visible of
these, known as the “Bikeometer” has logged nearly 250,000 bicycle trips in its first five months.
DES has worked in the last year with a number of graduate level academic researchers and
commercial firms to advance the theory and practice of quantifying, analyzing and evaluating active
transportation. Academic collaborators are affiliated with: University of Virginia, Virginia Tech, Oregon
Transportation Research and Education Consortium, University of North Carolina, and Stanford
University. Arlington’s bicycle counts were developed into a 3-D data visualization application by
Arlington-based start-up SynGlyphX, which was itself included in CIO magazine’s list of Top 100 Big
Data firms.
Data from Arlington’s network of 30+ counters is also directly applied to planning County
transportation. The “market basket” approach to compiling data from the same six counters on a
monthly basis reveals not only great regularity in cycling activity, but continuing modest growth in
bicycle travel over the entire period - now extending over 38 consecutive months.
One way to lessen the “noise” of monthly variations is to compare beginning and ending values over
longer periods of time. In one such review, DES staff compared values for the six indicator locations
in July 2011 with the same locations three years later:
The figures reveal three distinct levels of usage increase over time. An initial hypothesis is that the
Custis trail is a “mature” cycling commuter facility, with an established base of users. The Mount
Vernon Trail and W&OD Trail in East Falls Church may be more mixed facilities, with not only
committed bicycle commuters, but increasing numbers of new recreational and fitness riders. Finally,
the W&OD Bon Air and Four Mile Run figures suggest that these trail facilities are seeing significantly
increased use over time. More research is needed to unpack the behaviors behind the data, but the
trend for increasing levels of active transportation is clear.

David Goodman reported that Parks and DES had been working to address the logistics of the trail
snow clearing plan for Arlington County. Arlington County has been informed that the Regional Parks
authority did not want Arlington County to clear the W&OD because of a concern that the trails will be
damaged during snow removal.
Paul Ferguson and Mike Nardilli are Arlington County’s representatives to the NVRPA board.
Update on Bicycle Element of Master Transportation Plan
David Goodman reported that the bicycle element is pretty out of date. The Transportation
Commission felt that there should be a fairly robust public outreach on the bicycle element in the MTP
so the plan is responsive to the needs of the larger community. David Goodman said that while the
BAC needed to be involved, it was likely a broader effort than has been done in the past.
Pedestrian Advisory Committee letter re: newspaper boxes
Newspaper (paid and free) boxes are not well regulated in Arlington County and this is seen as a
potential hindrance to walking. The PAC will post the draft letter for review on the google group and
Gillian Burgess will post a doodle poll for the BAC members to weigh in about supporting this effort.
The BAC agreed the poll results would determine if the BAC should endorse the letter.

