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Summary of February 25, 2013 Meeting 

2100 Clarendon Blvd, Azalea Conference Room 
 
Members Present:  Shannon Cunniff, Shannon Siart, Claire O’Dea, Scott Dicke, Eric Harold, Mike 
Hanna, Sarah Meservey, Christine Ng, Alex Sanders, Brooks Rainwater, Gabriel Thoumi   
 
Members Absent:   Scott Bauer 
 
Guests:  Avi Sareen, Anna Allie, Eric Schneiter, Bill Johnson, John Chadwick, James Davenport, 
Christiane Dejong, Mark Bershatsky 
 
Staff Present:  Adam Segel-Moss (DES), Joan Kelsch (DES), John Morrill (DES) 
 
1. Public comment 

William Johnson – Provided public comment on behalf of the Boulevard Manor Civic Association.  
His written comments are attached at the end of the meeting minutes.  
 
Shannon C. responded to Mr. Johnson’s request and noted that this is the first time that this issue is 
being brought before the commission.  Shannon C. also commented that the Commission can’t 
block a project but only acts in an advisory role to the Board. 
 
Gabe Thoumi is the newest member of the Commission. Mr. Thoumi is a CFA, LEED AP, and has 
spent much of his life living in Arlington County, VA. He has 13 years experience managing and 
leading teams across 3 sustainability practices areas: institutional funds management and risk 
management, natural resources science and climate change, and greening the built environment. He 
has worked globally in 21+ countries for clients including Fortune 500 firms in the energy, mining, 
semiconductor, and financial services sectors; at the ministerial level with the Governments of Peru, 
Ecuador, Myanmar, and USA; and many NGOs and small-medium enterprises. He is an Expert 
Reviewer for the Intergovernmental Panel on Climate Change and a member of the IUCN 
Commission on Environmental, Economic and Social Policy.  He received his MBA, MSc 
Sustainable Systems, and Graduate Certificate in Real Estate Development from the University of 
Michigan, and received his MIM International Finance from the University of St. Thomas.   
 

Ashlawn Elementary Informational Item  
As a result of the recent APS system wide capacity and facilities studies, an addition and renovation 
to Ashlawn Elementary School was proposed and approved by the School Board.  This is the first of 
many projects to come.  Ashlawn and Williamsburg are the first projects in the pipeline and APS will 
work through middle schools and high schools, as needed.  
 
The project scope includes: 

• Expanding to approximately 684 (+/- 225) students? 
• ~27,000 square feet 3 story addition  
 (existing school is two floors) 
• Adding 12 rooms (9 classrooms + support) 
• Adding space for media center, administrative, and cafeteria/multipurpose area 
• Upgrading HVAC for existing building 
• Transportation studied and recommendations elected  
• Maintaining existing site amenities 
• Phasing construction for continuous operation  

 
 



APS is about to embark on the use permit process.  APS is collaborating with County staff on a tight 
timeline to finish design by the end of March and begin construction in September 2013.  This 
project will be constructed in phases with occupancy planned for 2014.  Mr. Chadwick noted that no 
building permit will be issued until use permit is obtained. 
 
Christiane Dejong with SHW Group presented the transportation section to the Commission.  
Christiane noted that all schools are struggling with drop-off to minimize commute congestion. The 
project team evaluated transportation patterns, hazards, created several studies during concept 
design to evaluate different designs.  The new plan calls for the relocation of pick-up/ drop-off 
entrance to Manchester Street.  It also makes changes to improve vehicular circulation as well as 
pedestrian access & safety. 
 
The proposed design separates the bus loop and parent drop-off.  The offsite revisions include 
ramps, stairs, raised intersection, and an accessible path.  Mr. Chadwick noted that the current 
traffic is so bad that it backs up to Wilson Boulevard.   
 
The landscape plan shows that many existing features are being maintained.  An asphalt field is 
being moved and some parent parking is being removed.  A rain garden, bioretention, and 
stormwater storage tanks shall take up the corner of the property.  
 
Gabe asked how parking is integrated with Dominion Hills.  Mr. Chadwick noted that APS leases 30 
parking spaces from Dominion Hills, but no further access is available as it is private property. 
 
Avi Sareen from ECS Limited provided an update on environmental impacts.  Arlington’s EA requires 
the project to look at all of the items noted on the EA Checklist.   
 
Mr. Sareen noted the stormwater management on the south east corner of the site and noted that 
two methodologies are being employed.  A cistern will store the water and alleviate runoff issues.  A 
rain garden will also be used to infiltrate the water. Mr. Sareen explained that the project will detain 
and retain what will be increased in impervious area.  
 
Gabe noted that storms are increasing in frequency and intensity.  He asked what storm threshold 
the detention tanks are designed for. Mr. Sareen confirmed that they will meet local, state, and 
federal standards for detention.  
 
Scott D. asked if the stormwater takes into account runoff from existing impervious area and not just 
the new addition space.  Mr. Chadwick noted that due to severe budget constraints, no additional 
mitigation will be included.  Scott asked if other parties could contribute if funds were available.  Mr. 
Chadwick responded that space constraints also exists but any additional funds would likely be used 
everywhere.   
 
The project will try to minimize the removal of existing vegetation.  Existing vegetation within the 
RPA will remain undisturbed.    Much of the landscape is planted around mobile classrooms.  Some 
trees will also need to be removed as part of the project.  Sarah M. asked which trees are being 
removed and which will remain.  APS staff noted that many mature trees must be removed to 
accommodate the addition.  They also clarified that new trees will more than replace the existing 
trees, both in numbers and canopy.    
 
Gabe asked how the loss of shade trees are being mitigated.  Mr. Chadwick noted that the new 
buildings will have white reflective roofs and higher efficiency HVAC systems that should mitigate the 
loss of canopy.  In total, there will be 142 new overstory, understory, and evergreen trees planted: 

 Removal of only 33 trees (8 in new footprint & staging area) 
 Installation of 59 overstory trees, 32 understory trees & 51 evergreen trees 
 Over 4 times the number of trees present pre-addition 

  



The new plan calls for 20,000+ SF of additional impervious area.  Scott D. asked if permeable 
pavement was looked at as a solution.  Mr. Chadwick noted that that the cost and maintenance were 
an issue, and that if they aren’t maintained they may not as well be purchased. 
 
Claire asked about the possibility of an in-out drive path rather than a loop.  Mr. Chadwick noted that 
the connection would increase risk by drivers to pedestrians. 
 
APS staff noted that LEED certification was not possible, but many actions were still being taken. 

 Renovation of existing building will include high-efficiency boilers & HVAC units, energy-
efficient LED lighting 

 New addition will optimize energy performance 
 The project will not formally submit for LEED certification but employ LEED system to 

identify & utilize sustainable design options 
 
Eric Harold noted that increased sanitary discharge will occur due to increased fixtures and students, 
yet the EA notes no increase.  He asked how this is being mitigated.  Mr. Harold asked that the EA 
reflect the increase in flow appropriately.  
 
Eric Harold volunteered to draft a letter in advance of the March 18th E2C2 meeting.  At the March 
18th meeting the public will have an opportunity to comment at the beginning of the E2C2 meeting.  
Each person will be allowed 3 minutes for public comment.  The commission will then hear a 
presentation from APS to learn of any changes to the Environmental Assessment (EA).  The 
Commission will ask questions of APS staff, discuss, amend their draft letter, and vote on whether or 
not to approve the letter to the Board.   

APS will be given written feedback after the meeting to evaluate and incorporate appropriate 
changes in the EA.  APS will amend the EA to either make changes or articulate why changes were 
not made. The new draft will then be circulated to interested parties so they may prepare comments 
for the next public hearing, which will be the Board meeting in May.   

 
Arlington Initiative to Rethink Energy (AIRE) 2012 Update – John Morrill, DES 
 

John Morrill is the County’s Energy Manager and co-leads the AIRE team with Joan Kelsch.  John 
presented an update on:  

• AIRE History – the launch, the target, the intent 
• Results – we did it! 
• Lessons learned – task was difficult, yet awesome 
• Where we go from here 

 
On January 1st, 2007, then Chairman Paul Ferguson launched the Fresh AIRE initiative (Arlington 
Initiative to Reduce Emissions). The core goal of the program was a 10% cut in greenhouse gas 
(GHG) emissions from County Government operations from 2000-2012. The strategy was to lead by 
example: 

 Energy efficiency in buildings, vehicles, infrastructure 
 Purchase of green power (begun in 2005) 
 Use of biodiesel, other alternative fuels for vehicles 
 Tree planting, recycling 
 Outreach to residents, businesses 
 Encourage, assist, & recognize accomplishments by residents & private sector  

 
Mr. Morrill noted that the public response was very positive and strong due to the recent release of 
An Inconvenient Truth.   The AIRE Program institutionalized the program and was funded by a 
dedicated utility tax that surrounding jurisdictions already had in place.      
 



The program immediately began working with businesses and residents as well.  From 2007-2009 
the program recognized “AIRE Champions” that went above and beyond to reduce greenhouse gas 
emissions in our community.  The Green Games program has also been working with offices, retail, 
restaurants, and multi-family properties.  
 
Mr. Morrill noted that upon program launch in 2007, with a 2000 baseline, it turned out to be more 
difficult than we expected to reduce GHG emissions by 10%. Electricity is the majority of energy 
used by County Government.  Over the past 12 years the County has had a significant ‘headwind’ in 
attempting to reduce GHG emissions by 10%.  Many services and infrastructure have come on-line, 
including but not limited to: 

 
 15 new County facilities, adding nearly 500,000 sq ft (26%) 
 Streetlights increased 20%, from ~13,000 to ~16,000 
 Intersections w/ traffic signals increased ~15%, 240 to 280 
 Wastewater treatment plant capacity increased 33%, and it now meets much stricter 

effluent standards (energy-intensive process) 
 
The single biggest chunk that has helped the County meet the goal is in building efficiency.  Even 
with 500,000 sq ft. of new space, the county is using significantly less energy. 

 
 
Mr. Morrill also noted other gains made in efficiency through new pumps at the water treatment 
facility, more efficient vehicles, and LED stoplights and street lights.   To drive home the point of LED 
streetlights, the image below shows the energy reduction that resulted from a recent LED streetlight 
conversion.  

 



 
 

In additional to building, vehicle, and infrastructure efficiency, the County began buying wind power in 
2005.  The wind power was produced locally in West Virginia and Pennsylvania.  This allowed the 
County to retire NOx clean air act allowances since they were purchased from within the County’s 
airshed.  The price of wind power has since fallen and now the County is able to buy more power for less 
money.   
 
When comparing building efficiency and green power, the reductions from efficiency are on the order of 
25:1.  John iterated that the County’s adage is always efficiency first, renewables second.  
 
Mike Hanna asked if we have any numbers of avoided costs through the AIRE program.  John affirmed 
that $1,000,000 is being saved annually.   
  
The Community Energy Plan is an outgrowth of the success from the AIRE program.  This takes the 
goals of the County Government to the entire community.  The target for this program is to reduce GHG 
emissions County-wide by 80% by 2050.  All sectors will be engaged, supported, and incentivized to 
catalyze change.  
 
Christine asked how much additional low hanging fruit still exists versus the harder more expensive 
efficiency projects.  John noted that the County still has a mix of both. Some County building inventory 
has limited lifespan and the County has not invested heavily in them.   
 
Brooks asked why the new construction County projects aren’t as energy efficient.  John noted that 
some of the new buildings are used more extensively than other older buildings and therefore have 
higher energy use.  He also noted code requirements for outside air, higher plug loads and outlet 
numbers, and lighting as compared to older buildings.  

 
Alex asked how successful the AIRE program has been in doing outreach to commercial sector.  John 
noted it is hard to quantify, but that the Green Games program had significant success in the commercial 
sector in the first year.  Mr. Morrill noted that last year the Green Games launched in the office sector 
and the initial success included: 

 
• Participation by 150+ buildings and offices 

• represented roughly 15 million square feet, or one third of Arlington's office space, and 

• saved more than $2 million in avoided energy and water costs. 



John also noted that in order to participate in the program the properties must share their utility data.  
This feedback loop allows the County to quantify success and inform future programs.   
 
John noted that the county is in the process of completing another GHG inventory for 2012.  This is 
being done independently to verify the County numbers. 
 
The AIRE Program recently rebranded to better connect the community with their mission. The program 
recently made a change from “The Arlington Initiative to Reduce Emissions” to “The Arlington Initiative to 
Rethink Energy.” The acronym AIRE will still be used.  Over the past 5 years staff found that there is 
some confusion from the public over ‘emissions’.  The County is working on energy reliability, economic 
competitiveness, and environmental benefits.  

 
 
Brooks asked how the County can require energy disclosure for site plan projects.  Joan Kelsch noted 
that utility disclosure was recently included in site plan language.  The site plan projects won’t come 
online for several years but it will allow for a feedback loop to monitor performance and influence future 
incentive programs.   
 
Urban Agriculture Initiative Update  

Postponed to a future meeting. 
 

Review and Approve the E2C2 2012 Annual Report 
Edit and review at the March meeting. 
 

Approval of Meeting Summary – January 28, 2013 
Approved. 
 
Joan Kelsch noted that the budget season is very busy and proposed cuts have been announced.  
Ms. Kelsch noted that the County’s Green Home Choice program is listed as a cut.  Joan also noted 
that the CEP is not funded.  Ms. Kelsch made the commission aware of these cuts and noted that 
the public hearing is in March.  The Commission chairs will be able to comment on March 12, 2013.  
 
Claire noted that NRJAG has been very busy with Urban Forestry Master Plan and ANC tree 
removal. 
 
Mike Hanna gave a PFRC update –Mike suggested that the commission should hear about the 
County’s stormwater retrofit plans.  Approximately 1,200 sites have been identified and many 
projects are likely.   Mike also brought up the Columbia Pike Street Car and suggested that the 
Commission should hear about it and weigh in.   
 
Alex S. attended the Bike Advisory meeting.  The group is pressuring Moran and others to get 
Capital Bikeshare at the Pentagon and pushing for snow removal on trails.    
 

 
 
 
 
 



 
Written Comments provided by William Johnson on 3.13.13 that were provided to the Commission: 
 
PUBLIC COMMENTS FOR E2C2  MEETING OF FEB. 25, 2013—Ashlawn Addition 
My name is Bill Johnson and I have been asked to represent the BMCA this evening since the 
BMCA representatives to the BLPC and PFRC are briefing the BMCA general membership 
tonight. 
Ashlawn Elementary is located in Boulevard Manor, represented by BMCA.  Although we 
welcome the addition to Ashlawn, for environmental reasons we are opposed to the proposed 
Manchester St. entrance. The BMCA concerns are outlined in the e mail attached. 
The Manchester St. Option calls for parents to queue in their vehicles on Manchester, then make 
a 145 degree right turn onto school grounds, and enter and a  new two way driveway for 
queuing  in cars with, a circular drop off  at the end and new parking on the sides.  The new 
entrance is at the low point of a steep hill which drains into the south side of the property which 
already has drainage and erosion issues. The Powhatan Springs protected watershed to Four 
Mile Run follows the south side of the Ashlawn property. 
We feel the E2C2 should reject the Manchester St. option of the Ashlawn expansion for the 
following reasons: 

1. Loss of green space. Total impermeable surface area will increase by 20,400 sq ft (the 
rough equivalent of 3 residential lots of asphalt or concrete) and the new school 
buildings and instructional space only account for 900 sq ft or 4% of the total loss in 
green space.  
 

2. Erosion, storm water, flooding and watershed issues.  Ashlawn property is on a steep 
hill that drains to the Powhatan Springs watershed and the back of residences on 5th Rd 
N. The steepest part of the incline is precisely where the Manchester St. entrance is to be 
built. This will increase erosion problems and flooding risk for residences adjoining the 
south side of Ashlawn.   
Note: the Powhatan Springs Watershed is above ground on the west side of Ashlawn,  
then goes underground at the southwest corner of Ashlawn property until it drains into 
Four Mile Run. During heavy rains, the storm drains already over flow. 
 

3. Conservation.   
a. Arlington County encourages use of public and self transport and the Manchester 

St. option encourages use of private vehicles and waiting in idling vehicles. 
b. An estimated 80% of the parking is for the use of teachers and staff, because 

APS is behind the curve in offering incentives for teachers and staff to use public 
transport. There are ample nearby spaces (Bluemont, Bon Air, street parking, 
Dominion Hills Swim Club and the Powhatan Skate Park) for free teacher 
parking. 

c. The site plan involves removal of a significant number of trees. While the 
concept calls for replacing many of the trees with new plantings, there is no 
guarantee that funds will be sufficient. Cost for the new entrance is not known 
and will be expensive given the steep slope, need for retaining walls, etc. 



d. The existing school has old, drafty windows and APS has indicated funds will 
not be available to replace these in order to conserve energy. The funds for the 
new entrance could be better used for improved energy conservation in the 
existing buildings. 

e. The Manchester St option conflicts with the BMCA “Neighborhood 
Conservation Plan”  and eliminates the  pleasant grassy incline on the east side of 
the school which is used by many Arlington children for sledding after snows.  

f. The new roadway and parking substantially reduces school grounds available for 
outdoor student athletic and play ground use.  The playgrounds will be separated 
from the roadway by a new chain link fence which increases the negative visual 
impact and separation. 

  
4. Contributes to Global Warming. The new entrance encourages parents to queue in 

idling vehicles while waiting to drop off their children at a turn around.  “APS and the 
environment” indicates that parent drop off for children is the most environmentally 
unfriendly mode of student transport.  (1920 pounds of CO2 per person compared to 192 
per person for 
bus).

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
The approach is also at variance with County initiatives to improve health and the 
environment. 
 

5. Safety.  The new entrance will increase traffic on Manchester (currently a two lane road 
with parking on one side).  In addition, queuing vehicles will inhibit traffic flow; and 



negotiating the 145 degree turn (2/3 of a U turn) will hinder traffic flow. Manchester is 
the primary exit point for the BMCA neighborhood.  

6. In summary, we feel the Manchester St. option is bad for conservation, energy, the 
environment, it is costly and unnecessary.  We would like for the E2C2 to block this 
option or require an independent and thorough environmental assessment (not an 
APS checklist).  

 
 
 
 
 
 
 
 


