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Summary of April 22, 2013 Meeting 

2100 Clarendon Blvd, Azalea Conference Room 
 
Members Present:  Shannon Cunniff, Scott Bauer, Eric Harold, Mike Hanna, Sarah Meservey, Christine 
Ng, Alex Sanders, Gabriel Thoumi   
 
Members Absent:   Shannon Siart, Claire O’Dea, Scott Dicke, Brooks Rainwater 
 
Guests:   Larry Finch, Tony Treaban, Cathy Lin, John Lunostanski, Wyck Knox,  
 
Staff Present:  Adam Segel-Moss (DES), Joan Kelsch (DES), John Morrill (DES), Matt Pfeiffer (CPHD), 
Steve Stricker (APS) 
 
1. Public comment 

Tony Treaban asked that APS post the draft Environmental Assessment for the Williamsburg 
Elementary school.  Mr. Treaban and several neighbors asked to review the Environmental 
Assessment prior to the next E2C2 meeting. 
 
Bill Johnson noted inconsistencies that APS made at the recent PFRC meeting.  Mr. Johnson 
submitted written comments that were distributed to the Commission.  He understood that the 
Commission can only advise the Board, but feels that the E2C2 should be more forward.  Mr. 
Johnson urged the commission as to take action, as commission members or as private citizens.   
 
Mr. Hanna noted that E2C2’s purview is limited.  Mr. Hanna also agreed that there appears to be 
some difference between tree planting noted on the plans, as this is an evolving process, and that 
the discrepancy was smaller than Mr. Johnson noted.     
 

2. DES Director – Greg Emanuel, DES Director 
 
Greg Emanuel attended a “meet-and–greet” with the Commission.  Greg Emanuel was appointed 
Director of the Department of Environmental Services in July 2012. He joined Arlington County in 
2006 as director of the former Engineering and Capital projects division. In March 2012, he was 
promoted to Deputy Director of the department and added Facilities Management to his portfolio. 
  
During his time with the County, Mr. Emanuel led the effort for several major capital construction 
projects including Fire Station #3 on Lee Highway, Arlington Mill Community Center on Columbia 
Pike, Fire Station #5 in Aurora Hills, and Shirlington Library/Signature Theater. He also played an 
important role in partnering with the Department of Management and Finance on the development of 
three Capital Improvement Plans, each time increasing the scope, focus, and detail to demonstrate 
the full range and strategy of the County's ambitious capital programs. 
  
Prior to his experience with the County, Greg served 21 years with the U.S. Air Force, where he held 
a variety of engineering leadership positions around the world. During Mr. Emanuel’s tenure with the 
Air Force, he moved to Arlington and fell in love with the community and convenience of living inside 
the beltway.   
 
Mr. Emanuel noted that he likes to take in information before making big changes within the 
Department.  He has actively been soliciting information from within DES through Director Chats and 
an employee culture survey. These are both expected to provide insight about DES that Mr. 
Emanuel will use to inform the direction of DES. 
 
As the DES Director, Mr. Emanuel provides guidance and asks tough questions.      As an example, 



he noted a situation in which staff had to make decisions within the right of way.  If 10” of space 
exists on a road, he encourages staff to consider whether that space should include a bike lane, 
stormwater retrofit project, or parking.  There are many situations in which this kind of analysis and 
evaluation must be conducted. Mr. Emanuel also mentioned finding the balance between energy use 
and effluent quality from the Water Pollution Control Plant.  Specifically, if the Plant can meet the 
VDPES permit requirements with less stringent effluent than the plant is capable of producing, at the 
benefit of reduced energy use, what should we do?  Overall, DES tries to reflect all of our values in 
the decisions in the projects and work we do.  
 
Mr. Emanuel also noted that his environmental roots run back to a farm in Nebraska that he grew up 
in.  He feels connected to those roots and understands how they apply here in Arlington.   
 
Shannon Cunniff thanked Mr. Emanuel for attending, and for the excellent staff, their 
responsiveness, and giving of their capabilities.  Shannon noted the Commission’s concern about 
the budget cuts to the DES.  Shannon noted that there should be more efficiencies between 
departments. 
 
Ms. Cunniff mentioned the EA 4.4 process, which the Commission has been grappling with for a few 
years. This issue has come up repeatedly and it is something that the Commission welcomes more 
support from DES.  Shannon noted that parks, bike paths, building additions, and other projects 
should include the EA 4.4 in their process. 
 
Shannon C. expressed a desire to create a culture that would support this process, not as an 
enforcement mechanism.  The Commission would like to hold more of a consulting role in the EA 4.4 
process, and not be consulted only at the end of the project.  Scott Bauer noted one example, the 
Clarendon Metro project, which was almost final and funded and hadn’t prepared an EA.  
 
Shannon noted that the Commission’s role is to help facilitate collaboration between staff and 
departments.  The Commission doesn’t want the EA process to burden projects or staff, but would 
like to use it as a dialogue to look at the tradeoffs and opportunities.   
 
Mr. Emanuel noted that he will take a look at the 4.4 process and consider including it in the 
upcoming Cap Track software that the County is looking into.   
 
Mr. Emanuel also noted that DES focuses broadly on energy and that the E2C2 is a strong partner 
of the Department. He thanked Commissioners for the time commitment to improving our 
community, and looks forward to working with the commission in the future.  

  
 

3. Williamsburg Elementary – APS Staff 

Wyck Knox with VMDO presented the Williamsburg ES project to the commission.  

As a result of the recent APS system wide capacity and facilities studies, and through a rigorous 
feasibility study involving several current APS sites, a new elementary school for the Williamsburg 
Middle School (WMS) site was proposed and approved by the School Board. 

In conjunction with the design for the new ES, Master Planning for the entire WMS campus will also 
take place. The Master Plan will look at future capacity and space planning for the middle school as 
well as site issues such as vehicular and pedestrian flow in and around the site and parking for the 
site. 

Approximate square footage for the new ES: 90,000 SF 

Approximate construction cost: $35M 



Scheduled construction start: January 2014 

Scheduled construction completion: Summer 2015 

The project is just starting design and will go through a Building Level Planning Committee 
(BLPC)process designed for community input and consensus, as well as a Public Facilities Review 
Committee (PFRC) process, designed to insure the project adheres to Arlington County government 
requirements and goals. Meeting minutes from future BLPC and PFRC meetings will be posted on 
this site, as well as other information pertinent to the project. 

Mr. Knox noted that the building was located specifically to preserve open space as well as the vista.  
In order to do that, parking spaces meet but do not exceed the parking ordinance.  
 
Several ideas were proposed that connect kids to nature.  These include but are not limited to 
outdoor classrooms, rain gardens, native plantings, and a jogging path into the woods.  Cisterns will 
be used to capture stormwater in order to irrigate grass.    The bus drop-off will be included and 
combined between the two schools since the start times are staggered. Mr. Knox noted that this will 
minimize the amount of impervious area needed in the project. 
 
There are 701 trees located on the site.  There are 76 trees that are proposed for removal.  The 
project plans to reclaim trees that will be cut.  The tree replacement required by the zoning is 135.   
The replanting will contain 200 shade trees, understory, and evergreen trees.   
 
Mr. Knox noted that the concept design was previously approved by the APS School Board.   
 
The planned canopy will gather some rain through a rain chain.  It will also track the sun to show the 
solstice and equinox.  
 
The building will include ICF walls to create an R-Value of 34 as well as increase the thermal mass.   
Almost all mechanical equipments have been eliminated from the roof.  This was done to maximize 
the amount of space for solar panels.   
 
The EUI target for the elementary school is 18.  The average for County schools is approximately 
60.  The goal for the project is to optimize efficiency of the systems, orient it correctly, and insulate it 
to the greatest financial extent possible, and then include the solar panels. 
 
Heating and cooling will be performed with geothermal heating and cooling.  400 foot wells will be 
drilled and connected to a loop system.  A green light will be located in each classroom that notes 
when windows may be used to save energy.   
 
The project is tracking in the middle of LEED Gold certification.  The project is very focused on 
indoor environmental quality. 
 
When the previous school was built, little attention was paid to the stormwater quality or quantity.  
Williamsburg is in the Pimmit Run stormwater area and is directly impacted by the school runoff.  
Due to the ring of larger pipe size diversion around the school a significant amount of stormwater will 
be detained and drained slowly.  A cistern will be used to detain and irrigate the fields.  Bioswales 
will also be placed on the property. Pervious pavement is also being explored for the parking areas.  
   
Christine noted that the Commission has been told that the budget is tight for Ashlawn and many 
APS project.  Given budget constraints, which of these items will be cut or included?  Mr. Knox noted 
that the school is fully funded and they don’t foresee major reduction.  The solar panel pricing came 
in and is being evaluated. Currently funds are not available to install the full solar array.  Energy 
models are being performed for windows and other areas to balance efficiency and renewable 
energy, but no major changes are planned at this time.  

http://www.apsva.us/cms/lib2/VA01000586/Centricity/Shared/School%20Board%20Policies/50-OperFacEquip/50-1.2-blpc-PIP.pdf
http://www.apsva.us/cms/lib2/VA01000586/Centricity/Shared/School%20Board%20Policies/50-OperFacEquip/50-1.2-blpc-PIP.pdf
http://www.arlingtonva.us/departments/Commissions/PublicFacilitiesReviewCommittee/pfrc_main.aspx
http://www.arlingtonva.us/departments/Commissions/PublicFacilitiesReviewCommittee/pfrc_main.aspx


 
Shannon C. asked about the payback period for the energy savings and when the Commission 
should expect to review the EA.  The Williamsburg team will submit the EA on or before May 10, 
2013.  
 
Mr. Knox noted that the energy model is being used to explore payback periods.  He noted that the 
goal is to maximize efficiency within the budget. 
 
Mike Hannah asked if the County could chip in the money to purchase the additional panels. 

 
Shannon asked why the solar panel shading was planned for the field vs. the parking area.  APS 
noted that the shading would provide a nice amenity for the field.  APS also noted that trees would 
likely be lost. 

 
APS expects to submit for a Use Permit to the County Board in July 2013.   

 
 
4. Approval of Meeting Summary – March 18, 2013 

Approved. 
 

 
5. Old/New Business 

Shannon C. noted that the kickoff off the Tap In effort to reduce bottled water use in Arlington. 
Shannon asked that Commission members join the group and help support the effort.  The next 
event will be at the Cinema and Draft House in June for a movie viewing. 
 
Christine Ng noted that Walk Arlington is debuting a walkabout in Bluemont.  Walter Tejada will be 
there and many historical items noted. 
 
Mike Hanna noted that Bike to work day is coming up, register here: 
http://www.bikearlington.com/pages/news-events/bike-to-work-day-2013/ 
 
Alex Sanders noted that emails have not been reaching him.  He asked that all emails be sent to  
basanders3@gmail.com.  Mr. Sanders also noted that Urban forestry taking a real interest in the 
VDOT activity on Rt. 50.  The Commission wrote a letter attempting to ask VDOT to maintain some 
of the tree planting.   
 

http://www.bikearlington.com/pages/news-events/bike-to-work-day-2013/
mailto:basanders3@gmail.com
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