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January 26, 2018 

 

The Honorable Katie Cristol, Chair 

Arlington County Board 

2100 Clarendon Blvd., Suite 300 

Arlington, VA  22201 

 

Subject: Urban Forestry Commission 2017 Annual Report and 2018 Work Plan 

 

Dear Chair Cristol: 

 

The Urban Forestry Commission (UFC) is pleased to submit this summary calendar year 2017 

report. UFC was an active advisor to the County Board on issues relating to Arlington’s urban 

forest and active in educating the public on a variety of issues related to trees.  The UFC met 

eleven times in 2017 and we have attached our 2018 Work Plan following this report.  

 

Tree Planting and Care Oversight 

 

The UFC was active again this year on what is perhaps its signature program, the Tree Canopy 

Fund.  This is a successful model of a public-private partnership that has facilitated the planting 

of over 5,500 trees on private property in Arlington since 2008.  In 2017, the UFC completed a 

review of these trees with assistance from Tree Stewards, Master Naturalists, and other 

volunteers, and 81% of trees planted by ACE contractors were found to be doing well.  The UFC 

committed to continue to work with the ACE on improving TCF Canopy Fund operations, 

including expanding maintenance grants, developing education grants, and improving tree 

planting processes. 

 

The UFC worked on many issues directly related to tree planting and maintenance. 

▪ The UFC reviewed applications and the County Board awarded certificates and plaques 

for 10 Notable Trees. 

▪ The UFC continued its tradition of participating in the annual Arbor Day celebration at a 

County elementary school.  This year’s program at Nottingham Elementary School was, 

as usual, a treat for all who attended. 

▪ The UFC participated in the Natural Resources Joint Advisory Group. 

 

 

 

 

 

http://www.arlingtonva.us/


Planning and Development Support 

 

The UFC follows planning and development proposals that can affect mature trees and their 

canopy.  The UFC sent the County Board comments on a number of proposals, ranging from 

sector plans to proposed Arlington Public Schools and Parks & Recreation projects, including  

▪ Wilson School Use Permit 

▪ RPA Map Update 

▪ Lubber Run Community Center 

▪ South Bridge Park at Potomac Yards 

▪ Accessory Dwelling Regulations 

The UFC is currently involved with several planning processes including the Four Mile Run 

Valley working group plan and the Planning Our Public Spaces (POPS) master plan. In addition, 

the UFC is briefed regularly on proposed park projects that may result in the loss of trees and 

works with staff to minimize such losses. 

 

The UFC was active in the County’s budget, capital improvement program, and state legislative 

recommendations in 2017.  The UFC continued to coordinate with the state legislature on tree 

preservation and maintenance issues, including the possibility of additional tree preservation 

requirements and invasive plant legislation. 

 

The UFC could not carry out its work without a great deal of assistance from County employees.  

The UFC is most indebted to Urban Forestry Manager Brian Keightley and Urban Forester 

Vincent Verweij.  Not only are they incredibly knowledgeable in their fields, but they are 

consistently willing to explain the intricacies of trees and county regulations to the 

Commissioners.  They are our partners in protecting the urban tree canopy. 

 

Sincerely, 

  
Nora Palmatier, Chair 

Urban Forestry Commission 

cc: Members, Arlington County Board      

 Members,PlanningCommission 

MarkSchwartz, ArlingtonCountyManager      

 JaneRudolph, Director, DepartmentofParksandRecreation   
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Urban Forestry Commission 

2018 Work Plan 

   
Review and submit recommendations for Annual Budget and CIP. Make recommendations 

to the County Board concerning funding in the FY 2019 budget and 2019-2028 Capital 

Improvement Plan for activities related to staffing, the planting and care of trees on 

public property, preservation and acquisition of natural areas, and outreach to residents 

concerning the planting and care of trees on their property.  

  

Guide Implementation of the Tree Canopy Fund. Work with staff and Arlingtonians for a 

Clean Environment (ACE) to implement a new cycle of the Tree Canopy Fund program. 

Assist with implementation of the Fund’s Preserving Mature Trees Campaign run by the 

Tree Stewards. Outreach to the community to increase participation in the DPR October 

Tree Distribution. 

 

Urban Forest Master Plan. Support staff in development, launch and implementation in a 

process to update the Urban Forest Master Plan adopted in 2004. The update should 

reflect the new Public Spaces Master Plan, updated tree canopy analysis using satellite 

imagery and findings from iTree analysis. It should also aim to incorporate new guidance 

on maintenance of wooded parks and natural areas in the Natural Resources Management 

Plan.  
 

 Biophilic Cities. Work with staff, other commissions and community organizations to consider 

the feasibility and potential benefits of becoming a part of the Biophilic Cities Network. 

Biophilic design is a comprehensive planning and design strategy that incorporates 

reconnecting people with the natural environment. It may be a necessary complement to 

green architecture, which decreases the environmental impact of the built world but does 

not address the necessity and benefits of human reconnection with the natural world. The 

Biophilic Cities Project, coordinated from the University of Virginia’s School of 

Architecture involved cities such as Washington DC, Pittsburgh, and Austin. It provides 

urban planners with a network, research and best practices that help reconnect cities with 

the natural environment. Components of becoming a Biophilic City would incorporate 

into POPS, Urban Forestry Master Plan and Natural Resources Management Plan. 

  

Conduct Annual Review of Legislative Options. Identify legislative changes that would enable 

Arlington County to improve preservation of its tree canopy; review feasibility of 

working with state legislature to enact the desired changes; prioritize changes to pursue 

(if any). 

  



Advise County Planning Processes. Participate actively in planning processes for i.) 

development of sector plans, ii.) review of site-plans for private developments, and iii.) 

development of plans for public facilities. Provide advice on potential impacts to the 

County’s tree canopy to optimize tree preservation or increases to the canopy. Work with 

County staff to adjust design layouts to maximize the number of trees, increase soil 

volumes for tree plantings, and work to incorporate these improved planting processes in 

site plan conditions. Engage with the Park and Recreation Commission, the 

Neighborhood Conservation Advisory Committee, Housing Conservation District 

Advisory Group and the Joint Facilities Advisory Commission to improve the process by 

so that existing woodlands and canopies are protected.  

 
Reduce the Negative Impact of By-Right Development on the Tree Canopy. The County has 

mechanisms in place that help it mitigate the impact of larger-scale private and public 

development activities on the urban tree canopy. It has been less able to influence by-

right development. As the pace of by-right development increase, it may have an outsized 

effect on the urban tree canopy. The UFC will undertake efforts to make by-right 

development an engine for preservation of the tree canopy. 

 

 Cooperation with Arlington Public Schools. Continue to work with APS to promote increased 

tree canopy and tree maintenance on school grounds. Provide input on the “Seats for 

Students”/APS school expansion initiative to stress the importance of preserving trees 

and open space.  Work with staff in coordinating plans for the 2018 Arbor Day ceremony 

at an elementary school. 

  

Northern Virginia Urban Forestry Roundtable. Continue to play a role in the Northern 

Virginia Urban Forestry Roundtable, fostering information exchange and strengthening 

urban forestry programs across the region. 

      


