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Arlington Transit Advisory Committee 

Meeting Notes  

October 11, 2016 
(approved December 13, 2016) 

Present: 

John Carten 

Harvey Berlin 

James Davenport 

Deidre Grant 

Herschel Kanter 

Laura MacNeil 

Alexa Mavroidis 

Richard Hartman (staff) 

Lynn Rivers (staff) 

Jim Hamre (Metro) 

Nick Perfili (Metro) 

Andre Stafford (Metro) 

 

John Carten opened the meeting at 7:05. p.m.  

 

There were no speakers during the public comment period. 

 

1. Introduction of New Transit Bureau Chief. 

  

Lynn Rivers was introduced as the new chief of the Transit Bureau.  She was the WMATA 

service coordinator and had worked for Arlington for 13 years as an employee of a County 

contractor.   She recounted her 30 years of transit experience, including assignments with 

Birmingham, Indianapolis, PRTC, South Bend and Richmond.  She said she has met with all of 

the people in the County who work in transit to discuss priorities and challenges.  For the next 

TAC meeting, she will provide an organization chart for the Transit Bureau. 

 

2. Metro’s Expanded Maintenance Hours and Metrobus Mitigation. 
 

Jim Hamre, Metro’s manager of bus service planning, and Nick Perfili, his assistant, gave a 

presentation on bus mitigation planning for Metro’s proposed reduction of late-night rail 

operating hours.  Metro has proposed four scenarios that would permanently reduce Metrorail 

operating time by eight hours a week.  During SafeTrack, rail service has ended at midnight.  

Mitigation has included bus shuttles and minor bus service changes that will take place in 

December, including a Pentagon/Pentagon City connection to D.C.  For the proposed permanent 

reduction in rail hours, bus planners are looking at a Comprehensive Network Access program 

that would have 15-minute frequencies in the rail corridors and lesser frequencies on other 

routes.  Hubs would be set up to provide convenient transfers. 

 

The proposals to cut back rail service will be the subject of a day-long public hearing on October 

20 at Metro headquarters.  Further public outreach will be done on the bus service mitigation.  
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The Metro Board will act on the recommendations by March 2017 and the service changes 

would take place in July 2017.  

 

3. Service Performance Report. 
 

William Jones provided a Quarterly Operations Report for ART and STAR for the fourth quarter 

of FY 2016.  He also provided one-page Service Effectiveness Reports for July and August.  

Staff has been working on the report format for several months.  The quarterly reports will go to 

the County Board.  The one-page summaries will be provided to the Transit Advisory Committee 

each month. 

 

Herchel Kanter suggested that the quarterly report include a narrative or footnotes with 

explanations of the changes in performance indicators, such as Mr. Jones had provided in his 

discussion of the report. 

 

4. STAR Update. 
 

William Jones reported that STAR service provider Diamond Transportation has been acquired 

by National Express Corporation, the current operator of ART service.  No change in the service 

is expected.  Alexa Mavroidis said that the Accessibility Subcommittee has asked that the new 

operator attend the next subcommittee meeting. 

 

5. Accessibility Subcommittee Report. 

 

Alexa Mavroidis reported that at the last subcommittee meeting the public was invited to 

comment on proposed STAR policy changes.  The most controversial change was a proposed 

increase in the pickup window from the current 10 minutes to 20 minutes.  By comparison, 

MetroAccess has a 30-minute window.  She said that Steve Yaffe had contended that the 

increased pickup window was necessary to get providers to bid on the new STAR contract with 

performance standards, incentives and penalties.  He had said that new software and 

communications technology, which would go along with the new contract, would allow better 

service with more direct routing of shared rides and minimize the time required to wait outside.  

Speakers at the subcommittee meeting also were concerned about the proposed optional 

SuperSTAR taxi service, with reduced fares like the Super Senior Taxi.  There was a fear that in 

the future the service would be made non-optional. 

 

6.  Next Meeting. 

 

The meeting was adjourned at 8:52 p.m.  

 

The next scheduled meeting date is Tuesday, November 8, 2016.  As that is Election Day, the 

meeting may need to be rescheduled or canceled.   


