
Community Development Citizen Advisory Committee (CDCAC) Meeting  
May 4, 2016 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Saundra Green, Nicole Lewis, Larry Withers, Maryclare Whitehead, Gretel Larocca, 
David Gardner, Michael Spotts, Michael Sampson, Lara Malakoff, Lincoln Cummings 
 
Staff Present: Caitlin Jones 
 
Meeting called to order at 6:31 
 
1. Approval of March 2 Meeting Minutes 

The minutes from the March 2, 2016 CDCAC meetings were approved unanimously. 
 
2. New CDCAC Member Introduction: Lara Malakoff 

CDCAC Members introduced themselves to Lara Malakoff, the newest member of CDCAC. 
 

3. Discussion with Jessica Tucker, Arlington County’s Independent Auditor 
Jessica Tucker came to Arlington County from Fairfax County, where she served as the Deputy Auditor 
to the Fairfax County Board of Supervisors. In her new role as Arlington County’s Independent 
Auditor, she will be focusing on County program performance, efficiency, cost savings, and revenue 
enhancement. 
 
The Independent Auditor reports directly to the County Board and an Audit Committee, which is 
composed of two Arlington County Board members, three citizen members, the County Manager, 
and the Director of the Department of Management and Finance (DMF). The Audit Committee is 
charged with providing input on the development of the County Auditor’s annual audit work plan. In 
general, primary areas of focus include: 

• Performance audits of County programs and operations to ensure program effectiveness and 
efficiency; 

• Areas of management or policy concern; 
• Areas identified by Fiscal Affairs Advisory Commission (FAAC) as part of their annual budget 

review; additional suggestions may be provided by other commissions, advisory groups, 
community organizations, and citizens; 

• Reviews that make recommendations for service delivery alternatives such as contracting out 
or partnerships. 

 
The Committee held its first meeting on March 29, and considered a list of suggestions from Advisory 
Commissions and the public about what should be included in the audit plan. The Committee 
selected 3 items to audit first: 

• Site Plan Process: Three Arlington Commissions (Planning Commission, Fiscal Affairs Advisory 
Commission (FAAC), and the Park and Recreation Commission) recommended examining 
procedures for tracking site plan conditions, particularly related to community benefit 
implementation and enforcement. 

• Ambulance Fees: The Auditor will be working with the Fire Department to look into the 
management and oversight of fees generated through ambulance calls.  



• Jail Medical Services: Finally the audit plan includes a study of jail services, particularly related 
to medical services. 

 
The next Audit Committee meeting will be held on July 11. 
 
Citizens are invited to fill out the “Suggest an Audit” form which can be found on the Arlington 
County website. Any resident can fill out brief form and provide a suggestion for any county program 
or service. As of May 4, the Committee has received 63 suggestions. Goal is to develop a body of 
recommendations for the Committee to review. 
 
Nicole Lewis asked Ms. Tucker how the County is ensuring that the process doesn’t become political. 
Ms. Lewis mentioned that she is concerned about the process remaining impartial. Ms. Tucker replied 
that the Audit Committee is the “check and balance” to prevent politically motivated audit 
suggestions. Committee is the ultimate decision making body of what will be audited. What’s more, 
the Auditor is really looking into process improvement and operational suggestions. 
 
David Gardner asked what areas CDCAC should be looking at with regards to fiscal responsibility when 
reviewing grant applications. Ms. Tucker replied that CDCAC should always request independent 
organizational audits, any recommendations made by external auditor, and when reviewing 
organizational charts and processes, should question whether there is a clear separation of duties for 
the officers of the organization. 
 
Mr. Gardner also asked what CDCAC should be looking at with regards to financial statement and 
audits. Ms. Tucker replied that generally the opinion of an independent auditor should provide a level 
of assurance. If you want to go a little deeper into financial statements, it might be helpful to look at 
notes to financial statements. Generally there is a good amount of supplemental information found in 
the notes that can help understand the story the financial statement is trying to tell. Financial 
statements have a very limited scope but there are always room for questions and professional 
skepticism. 
 
Mr. Gardner also questioned whether CDCAC is liable if an organization completely misstates their 
financial statement and their application is approved. Ms. Tucker replied that generally if a Certified 
Public Accountant (CPA) signs off on a financial statement, they are legally responsible for making 
sure it is accurate. CDCAC is required to ask questions but cannot be held legally liable for the 
misinformation.  
 
Mr. Gardner stated that he sees performance-related monitoring as very important but asked how 
Ms. Tucker sees CDCAC being a productive contributor to Auditor’s efforts. Ms. Tucker responded 
that she would appreciate an open, ongoing relationship and wants the audit process to be as 
collaborative as possible. Any time a CDCAC member has a suggestion, they should feel free to reach 
out to Ms. Tucker’s office. 
 
Mr. Gardner also asked whether the focus of the independent Auditor was more for internal or 
external processes.  Ms. Tucker responded that the audit will focus on programmatic issues and 
systemic problems. The goal of the audit process is not to be punitive but to look at County processes 
as a whole. 
 



CDCAC members agreed that the auditor should look into the accessibility testing during the site plan 
process. This issue is related to the infrequency of accessibility inspections cycle, which occurs every 3 
years, but statute of limitations for unit testing expires after 2 years. CDCAC members are concerned 
as to whether units are being properly tested for meeting accessibility standards. 

 
4. FY 2018 Notice of Funding Availability (NOFA) Review 

Caitlin Jones gave a summary of the changes for the FY 2018 Notice of Funding Availability. There 
were very little changes made this year. The biggest change has to do with the method for submitting 
an application, which will be entirely electronic-based for FY 2018. 
 
David Gardner stressed that staff should take extra care in change management for applicants. 
Saundra Green mentioned that some organizations might have the right equipment or may not know 
how to use the new software. Maryclare Whitehead recommended that staff reach out to applicants 
individually about the application workshop letting subrecipients know that they are strongly 
encouraged to attend. Mike Spotts suggested that staff could potentially make the workshop 
mandatory or gave extra points to organizations for attending.  
 
David Gardner mentioned he was happy with the changes with regards to the leverage score. 

 
There were no further comments with regards to the FY 2018 NOFA. 

 
5. Chair’s Report 

Maryclare Whitehead reported that she attended the FY 2017 County Board Budget Hearing. Ms. 
Whitehead was there for 3.5 hours and reported that all recommended CD items were funded as 
proposed. Ms. Whitehead also attended the Commissions meeting with Board Members regarding 
the FY 2017 budget. 
  
Ms. Whitehead also thanked Mike Spotts for his service on CDCAC and Affordable Housing Study and 
mentioned that the May 4 meeting would be his last meeting.  

 
6. Staff’s Report  

Caitlin Jones reported about the meeting held with County Board Chair and CDCAC liaison Libby 
Garvey during the month of March. Lincoln Cummings and Nicole Lewis were also in attendance. The 
purpose of the meeting was to hear about what other Commissions were working on to see if there 
were any opportunities for collaboration. 
 

7. Member Report 
David Gardner asked Maryclare Whitehead to send the Auditor an email about the accessibility issue 
that was discussed during the earlier discussion with Jessica Tucker. 
 
Mike Spotts reported that a group of Arlington County residents are organizing to improve 
communication with residents in the County with regards to affordable housing. The purpose of the 
group is to empower folks to stay involved in the affordable housing discussion, to make sure voices 
are heard from all segments of the community and to break down barriers between folks who 
support housing, community members, and others with relation to understanding affordable housing. 
 

The meeting adjourned 7:51 pm. The next meeting will be held Wednesday, June 1 at 6:30 pm. 


