
Community Development Citizen Advisory Committee (CDCAC) Meeting  
Wednesday January 4, 2017 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Kenneth Robinson, Mark Starbuck, Michael Sampson, Lara Malakoff, Larry Withers, 
Maryclare Whitehead, Gretel LaRocca, Jennifer Bible, Lincoln Cummings, Rosemary Leffler 
 
Staff Present: Caitlin Jones 
 
Tim Denning, CDCAC Chair, called the meeting to order at 6:31 pm.  
 
1. Public Comment 

There was no public comment. 
 
2. Approval of Minutes 

The minutes from the September 7, 2016 CDCAC meeting were approved unanimously. Add 
Rosemary to the members present 

 
3. Internal County CDBG-Funded Program Updates 

Programs funded through County general fund appropriations and internal county programs funded 
through CDBG / CSBG were present at the January 4 meeting to provide testimony to CDCAC 
regarding program performance in FY 2016, activities thus far in FY 2017 and plans for FY 2018. 

 
David Dierks, CAF Services Specialist, Housing Division 
David Dierks is primarily responsible accessibility and safety inspections at CAF projects, energy and 
water efficiency in CAF projects and implementation of the Home Improvement Loan program. 
 
In FY2016 David inspected 233 CAF units and as of January 1, 2017 had inspected 274 CAF units for 
FY2017. Between 30-60% of units have some sort of deficient condition such as GFCIs not working, 
leaking or loose faucets, peeling or chipping paint, gas stove burners not igniting, etc. All deficient 
condition issues are resolved in a timeline manner. 
 
In FY2016, David also developed an Energy Monitoring and Benchmarking requirement for Affordable 
Housing Investment Fund (AHIF)-funded projects. An assessment of water usage at Arlington Mill was 
also conducted as well as a joint investigation with DHS and Section 8 office to assess water billing 
and consumption at 9 properties due to complaints of high water bills by tenants. As a result, it was 
determined that three properties had water billing issues due to third party billing errors and 
ultimately 176 households received reimbursements totaling over $58,000. 
 
Finally, David has been working to develop the program manual and guidelines as well as working 
with the County Attorney’s Office (CAO) to amend loan documents for the revamped Home 
Improvement Program (HIP). The program is expected to go before the County Board for approval in 
February 2017. 
 
Kenneth Robinson recommended that the Housing Division look at FHA home improvement and 
other lending programs to ensure that the folks who don’t qualify for these other programs are the 
ones being selected for HIP. 



 
Jorge Laura, Housing Outreach Specialist, Housing Division 
Jorge Laura is responsible for the neighborhood outreach and CAF inspections programs in the 
Housing Division. Mr. Laura conducts outreach programs about fair housing issues, as well as 
educates residents along Columbia Pike about condominiums and other homeownership 
opportunities.  
 
Now that the Housing Division has moved away from code compliance, Jorge focuses his work more 
on outreach and education, so that tenants and property owners understand the types of issues that 
could be considered code violations, etc.  
 
In FY2016, Jorge provided referrals and assistance to 200 community residents and also provided 
referrals and technical assistance to 80 homeowner clients. Mr. Laura facilitated a total of 40 
educational workshops that included 540 participants as well as 12 tenant workshops at schools and 
community centers. Many of the workshops provided through the outreach program include 
information on fair housing, to ensure that tenants understand their rights and that apartments 
complexes are enforcing fair housing laws. Mr. Laura also conducts regular outreach to apartment 
complexes to talk to management companies, interview tenants and ensure everything is operating 
smoothly at CAF properties.  In addition, Mr. Laura conducted two clean up events in Nauck and 
Arlington Mill and will again be planning a cleanup event in these neighborhoods for FY2017. 

 
4. Current Federal Budget Landscape and CDBG / CSBG Funding Prioritization Discussion 

Given the current federal government budget landscape and CDBG implications, CDCAC would like to 
further discuss funding priorities for the Community Development Fund. As of now the County 
assumes that there will be level funding for HUD-funded programs, but won’t know the exact 
entitlement amount for another few months.  
 
Caitlin Jones went through the 2016-2020 Consolidated Plan goals and objectives as a refresher for 
what issues CDCAC had most recently agreed were the highest priority for the County. Tim Denning 
asked CDCAC members to think about ideas for how to further prioritize these goals and objectives 
and how the Committee might make funding decisions in future years. This discussion will take place 
at the February CDCAC meeting. 

 
5. Chair’s Report: 

No Chair report. 
 
6. Staff Report:  

Caitlin Jones reported that CDCAC will review FY 2018 budget recommendations at the February 
CDCAC meeting. 

 
7. Member Reports:  

No member reports  
 
The meeting adjourned at 8:05pm. Next meeting will be held Wednesday, February 1 at 6:30pm at 2100 
Clarendon Blvd., Room 311. 


