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FAAC Opinion 
 
The primary compensation issue confronting the County’s Human Resources Department is 
balancing the cost of employees’ salaries and benefits so as to be competitive with neighboring 
jurisdictions in attracting employees while also being efficient for taxpayers. Of particular note, 
the Fire Department seeks to add an additional nine FTEs to begin a slow transition from a 56-
hour week to 48-hour work week. This would conform to what is becoming a normal schedule 
for emergency personnel throughout the area and reduce stress in emergency personnel. 
 

FAAC Recommendation #1 
 

The FAAC recommends that the County Board adopt a salary increase for non-uniformed 
employees that is less than the proposed 3.25%. 

Vote Yes: 12 No: 3 Abstain: 0 

Comments The County Manager proposed a 3.25% increase for non-uniformed 
employees.  
 
Several commission members thought it better to use the funds for 
the salary increase to instead avoid eliminating other staff positions; 
they thought layoffs should be an absolute last resort. Others felt that 
current layoffs could cause concerns among remaining staff about 
their long-term job stability and therefore offset good will garnered by 
the salary increases. 
 
FAAC members are interested in the demographics of those whose 
positions are being eliminated.  
 
At least one member who voted against this recommendation did so 
because he supports the County Manager’s proposed salary 
increases. 
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FAAC Recommendation #2 

The FAAC recommends that the County Board adopt the 3.5% pay increases for uniformed 
employees, as well as the additional 4.0% pay increase for Fire personnel, the additional 
2.5% pay increase for Police personnel through the rank of sergeant, and the additional 2.0% 
pay increase for Sherriff’s personnel through the first two ranks, as proposed in the FY19 
budget. 

Vote Yes: 14 No: 0 Abstain: 1 

Comments Staff presented data which showed how we compare to neighboring 
jurisdictions to justify the salary increases. 

 

FAAC Recommendation #3 

The FAAC recommends that the County Board direct the County Manager to evaluate the 
appropriate level of the annual salary increase for non-uniformed employees based on an 
analysis of what the County's employee-retention needs are, as well as how such pay 
increases compare to the relevant chained CPI measurement and the regional labor market 
as a whole. 

Vote Yes: 15 No: 0 Abstain: 0 

Comments Commission members felt the data provided for public safety salary 
increases was more substancial than the data provided for non-
uniformed employees. 

 

FAAC Recommendation #4 

The FAAC recommends that the County Board adopt the 1% pay increase to employees 
currently at the maximum for their positions, as proposed in the FY19 budget. 

Vote Yes: 15 No: 0 Abstain: 0 

Comments  
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FAAC Recommendation #5 

The FAAC recommends that the County Board adopt the increase in the entry pay minimum 
from $14.50 to $15.00, as proposed in the FY19 budget. 

Vote Yes: 12 No: 3 Abstain: 0 

Comments  

 

FAAC Recommendation #6 

The FAAC recommends that the County Board direct the County Manager to evaluate 
whether the County should transition its retirement system for all employees to one that 
primarily focuses on defined contributions by employees, for the sake of long-term viability. 

Vote Yes: 13 No: 1 Abstain: 1 

Comments The member who voted “no” on this recommendation preferred that 
the county study the overall pros and cons of both retirement benefit 
systems, not focusing just on cost. 
 

 

FAAC Recommendation #7 

The FAAC recommends that the County Board reevaluate the continued efficacy of fringe-
benefit programs, such as the “Live Where You Work” program, in order to ensure that they 
serve whatever intended effects they may have had at their inceptions.  

Vote Yes: 14  No: 1  Abstain: 0 

Comments Several commission members thought it better to use the funds 
budgeted for nice-to-have benefits to instead avoid eliminating staff 
positions; they thought layoffs should be an absolute last resort. 
 
The member who voted against this did so because he did not think 
the primary determination of keeping a benefit should be that it serves 
the intended effects it may have had at its inception. Fringe benefits 
should be judged on whether they are determined to be worthwhile as 
of now. 
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Future Considerations 
 
The FAAC looks forward to receiving the results of the ongoing compensation study. We are 
particularly interested in the results as they relate to: annual pay increases, the future viability of 
a defined benefit pensions system, and fringe benefit programs. Should the results of the 
compensation study not fully address these areas, FAAC will likely recommend that the County 
Board direct the County Manager to conduct an additional study on these aspects of 
compensation.   
 
FAAC members want to make sure staff are monitoring whether the Open Range Pay Plan may 
contribute to discriminatory pay practices. 


