
DEPARTMENT OF COMMUNITY PLANNING, HOUSING AND DEVELOPMENT 

Planning Division 

2100 Clarendon Boulevard, Suite 700   Arlington, VA 22201 
TEL 703.228.3525   FAX 703.228.3543   www.arlingtonva.us 

 
September 22, 2017    1 

 

 

TO:      Long Range Planning Committee of the Planning Commission 

FROM:        Matt Mattauszek, Principal Planner DATE: September 22, 2017      

SUBJECT: Communicating the County’s Priorities   

 

In response to a late 2016 Charge from the County Board, staff has prepared a series of 
informational documents designed to summarize and communicate Arlington County’s priorities, 
as established in the Comprehensive Plan.  Staff has also developed a recommended set of 
process enhancements that could better help track and document the County’s progress toward 
achieving Comprehensive Plan goals and objectives.  
 
Background 
The Comprehensive Plan was established on August 27, 1960. Although the document originally 
included five elements, it has been amended and expanded over time to the point that it now 
includes eleven elements and multiple sub-elements.  The Comprehensive Plan is also supported 
by a series of sector, area and revitalization plans, as well as other plans and policy documents 
that build upon such Comprehensive Plan topics as land use, economic development, community 
character, natural resources, parks and recreation, transportation, housing and historic 
preservation.   
 
While each Comprehensive Plan element sets forth policy goals and objectives at varying levels of 
specificity, the Plan does not typically prioritize between objectives that may compete for the 
same fiscal and staffing resources. Neither does the Plan provide an overall strategic course of 
action to achieve those objectives. In 2016, an effort commenced to consider how satisfaction of 
these Comprehensive Plan goals and objectives, coupled with other ongoing and emerging 
community needs, could more strategically be prioritized.  This project stemmed from that earlier 
effort, with the intent of strengthening understanding of the Comprehensive Plan goals and 
objectives, and in the links between those objectives and the broader decision-making process.  
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Over the spring of 2017, staff reviewed existing Comprehensive Plan documents and related 
materials to address the following expectations of the County Board Charge: 

1. Select, organize and present essential governing documents and language on the web; 
2. Provide the broader community with a clearer understanding of the framework by which 

strategic priories are determined; 
3. Provide a clear way to measure effectiveness of the County Board’s priorities in realizing 

the County Board’s goals; and 
4. Communicate as progress is made toward meeting our goals. 

 
Review efforts involved an interdepartmental team of staff members who are responsible for 
administering the various Comprehensive Plan elements, and who also contributed subject-
matter expertise on their respective plans.  Staff identified a series of key deliverables that would 
address the County Board’s Charge, as discussed below. These deliverables are either attached as 
appendices to this memorandum or else are referenced below. 
 
Recommendations 
In response to the County Board Charge, staff has developed three new informational documents 
that will explain the relationship between the County vision statement, the Comprehensive Plan, 
and adopted County policies.  These reference documents reflect a unique approach to 
disseminating the large volume of information contained in the Comprehensive Plan, and present 
that information in varying levels of detail, customized to address what is likely a broad range of 
inquiries and interest levels.  The reference documents include: 
 
1. Comprehensive Plan Summary: 1-page document highlighting the eleven Comprehensive 

Plan elements, their purpose, and their relationship to the County’s vision statement. 
2. Essential Guide: 18-page document providing more specific details on: 

a. How the Comprehensive Plan is used? 
b. How Comprehensive Plan elements are reviewed and approved? 
c. How the individual elements and sub-elements relate to the overarching goals of the 

Comprehensive Plan? 
d. The purpose, goals, history, and implementation of each element/sub-element. 

3. Technical Resource: 70-page document compiling the specific goals and objectives from 
each Comprehensive Plan element and sub-element. 

 
In addition to these products, staff has implemented multiple improvements to the County’s 
Comprehensive Plan web content.  These revisions include improved graphics and an updated 
standard format that will ensure better consistency between Comprehensive Plan webpages.  
Collectively, the print and webpage changes are intended to improve the overall branding of the 
Comprehensive Plan, introducing recognizable colors and icons to represent each element.  
 
In response to expectations 3 and 4 of the Charge, staff has developed the following 
recommendations: 

• Moving forward, staff will utilize the Summary Report on Amendments to Arlington 
County’s Comprehensive Plan: A Five-Year Review to highlight accomplishments and 
measure progress towards meeting Comprehensive Plan goals over each five-year 
period. 
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• Whenever possible, County departments are encouraged to use their respective Annual 
Reports to relay and emphasize their yearly accomplishments on Comprehensive Plan 
goals and objectives.  The Annual Reports should be given greater visibility on the web, 
including links on the updated Comprehensive Plan webpages. 

• Proposals reviewed via the annual budget and bi-annual Capital Improvement Program 
(CIP) should emphasize which Comprehensive Plan goals and objectives they would help 
implement.  

 
Next Steps 
Staff has briefed the County Manager’s Office on this effort and will be prepared to provide 
similar briefings to County Board members in the fall of 2017.  Many webpage improvements are 
also in place. Informational documents are expected to be available in digital format later this fall.  

 
 


