FY 2019 Proposed Budget
Commissions Briefing

Department of Parks and Recreation
February 27, 2018

Agenda
•
•
•
•

Introductions
Budget Presentation
Questions
Next Steps
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DPR Organization Chart
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FY 2019 Proposed DPR Expense
Budget
Expense: $42,145,456
Supplemental,
Management,
$5,816,788 ,
$7,153,341 , 17%
14%

Cooperative Extension
/Urban Agriculture,
$243,277 , 1%
Planning,
$1,243,104 , 3%

Community
Recreation,
$6,558,729 , 15%
Athletic & Facility
Services,
$7,450,685 , 18%

FY 2017 Adopted Budget – $39,977,087
FY 2018 Adopted Budget – $41,677,156

Parks & Natural
Resources,
$13,679,532 , 32%
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FY 2019 Proposed DPR Revenue
Budget
Revenue: $10,149,698

Grants, $108,717 ,
1%

Fees, $9,790,450 ,
96%

FY 2017 Adopted Budget – $9,759,172
FY 2018 Adopted Budget – $10,277,861

Other, $250,531 , 3%
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FY 2019 Proposed DPR Budget Changes
General Fund Expense Increases:
 Conversion of preschool programs that currently operate
as Teacher without Aide format to a Teacher with Paid Aide
format (addition of 3.10 permanent FTE; decrease of 0.39
temporary FTE; net tax support neutral)
Support from Other Funds:
 Increase from Stormwater Fund to continue support for
planting 820 trees annually
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FY 2019 Proposed DPR Reductions
Departmental Management and Leadership:


Eliminate two large vehicles from the fleet ($46,576)
 Reduce the Northern Virginia Conservation Trust (NVCT) budget to
operating support only ($37,600)
 Eliminate the Volunteer Development Office (2.00 permanent FTE;
$197,133)
 Eliminate the free entertainment and programs associated with the
4th of July Celebration @ Long Bridge Park (0.74 temporary FTE;
$50,000)

Urban Agriculture and Consumer Education:


Eliminate support for a Virginia Cooperative Extension (VCE)
financial educator position ($32,583)
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FY 2019 Proposed DPR Reductions
Planning, Design and Construction Management:


Eliminate one daily use vehicle from the fleet ($5,865)

Park Management and Construction:


Eliminate the snow blower loaner program (0.50 temporary FTE;
$30,000)

Facilities and Operations:


Convert program participant transportation services to contract
services (1.50 permanent FTEs; 0.99 temporary FTEs; $57,662)
 Close Carver Center for daytime drop-in hours (1.00 temporary FTE;
$41,172)
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FY 2019 Proposed DPR Reductions
Program Resources:


Eliminate the Office of Community Health (4.00 permanent FTEs;
0.13 temporary FTEs; $483,238)

Classes, Sports and Camp Programs:


Eliminate the Boxing Program (0.90 permanent FTE; $84,558)

Supplemental Fees Program:


Convert program participant transportation services to contract
services ($5,208)
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FY 2019 Proposed Fees
• FY 2017 Fee Reductions: $807,000
Fee Reductions (Formally Qualified)
Total Households qualified for fee reduction at any
point in the fiscal year
Members in Qualified Households taking advantage of
income-based fee reduction in the fiscal year

FY
2012

FY
2013

FY
2014

FY
2015

FY
2016

FY
2017

1,656

1,841

2,306

2,098

2,155

2,340

1,261

1,491

1,914

2,222

2,341

2,697

•

No Significant Changes to Existing Programs and Fees

•

New Camp/Program Offerings Included

•

Competitive Team Fees Coordinated with Booster Clubs

•

Other minor fee adjustments based on updates such as
revised offerings or new times

•

Proposed 2.5% Credit Card Convenience Fee
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FY 2019 Proposed Parks Maintenance
Capital Program
Pay-Go Funding: $1.022M
Total Project Values: $1.122M
• Gunston Park Grass Field Replacement ($505,000)a
• Westover Park Grass Field Renovation ($62,000)
• Field Fund Contributions ($250,000)
 Diamond Fields and Synthetic Rectangular Fields

• Capital Assets Manager Position ($155,000; 1.0 FTE)
• Feasibility Studies ($150,000)
a) Contingency Fund Support ($100,000)a
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FY 2019 Proposed Synthetic Turf Program
Pay-Go Funding: $179,000
Total Project Values: $3,881,150
• Long Bridge #4 Synthetic Field Replacement ($838,392)a
• Long Bridge #1 Synthetic Field Replacement ($992,758)a&b
• TBD New Synthetic Field ($2,050,000)c&d

a) Crystal City TIF Support
($1,334,771)

b) Partnership Support
($496,379)

c) Contingency Fund
Support($810,000)

d) Field Fund Support
($1,061,000)
12

DPR Future Budget Considerations
• Long Bridge Aquatics and Fitness Center and Park
Expansion
• Lubber Run Community Center
• Public Spaces Master Plan Adoption
• Impacts to operating budget from capital
improvements and new projects
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Next Steps
• Work Session with County Board – March 13 at 3:00pm
• Public Hearings –
– April 3 at 7:00pm
– April 5 at 7:00pm
• County Board Adopts Budget – April 21
• Budget Links:
– General FY 2019 Budget Information Page
– DPR’s FY 2019 Budget Narratives
– DPR’s FY 2019 Proposed Fee Resolution
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Open Data
• Data Sharing
– County initiative informs DPR data sharing
– Requests managed by DPR Records
Management Team
– Inventory of data repositories
– Centralized location to store independent data
files
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Open Data
Available on Open Data
Portal

Future Open Data Portal
Projects

•
•
•
•

•
•
•

•
•
•
•

Tennis Courts reservations
Bocce Courts reservations
Picnic Shelters reservations
Volleyball Courts
reservations
Basketball Courts
reservations
Rectangular Fields
reservations
Diamond Fields reservations
Community Centers
reservations

Aquatics participation
Gymnastics participation
DPR Leagues
(i.e. Basketball, Flag Football)

Other Projects
•

POPS
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Open Data
• Data Security & Integrity
– Restrict access to DPR databases (provide
read-only access)
– Automated data feeds to the Open Data
Portal are tested prior to putting in production
– Static data sets/aggregated data is verified
before posting
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FY 2019 Proposed Budget
Commissions Briefing

Department of Parks and Recreation
February 28, 2017

Draft Policy Framework
Joint Meeting of the
Parks & Recreation and Sports Commissions

2.27.18

Policy Framework Overview

Schedule Outlook

• Policy Framework Request to Advertise (RTA) – April
Revised Policy Framework

• Policy Framework Adoption – May
• Area Plan / Park Master Plan RTA – July
• Area Plan / Park Master Plan Adoption - September
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Policy Framework Overview
Draft Vision Statement
The vision for 4MRV is to enhance the area’s unique strengths
over time, addressing natural area while guiding public realm
improvements and encouraging new development that
contributes to the Valley’s future arts-oriented, industrial
character.
An upgraded 4MRV will be safer, healthier, more accessible,
and more responsive to the natural environment – restoring
and better connecting to 4MR; reducing stormwater impacts
and flooding; expanding transportation options and increasing
safety; addressing parking needs; integrating aesthetic
improvements to streetscapes, open space resources, and
public art; and preserving existing land uses while providing
flexibility for new arts or cultural uses.
4

Draft Concept Plans
Area Plan
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Area Plan –
Previous Concepts
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Revised Concept
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Draft Concept Plans
Park Master Plan
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Jennie Dean – Phase 1

Staff Recommendation
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Jennie Dean – Phase 2

Staff Recommendation
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Feedback
• Some WG members prefer a previous option
(Option 3) for the following reasons:
• Option places fields and associated lighting further from
Nauck neighborhood
• Playground accessibility
• Continuous casual use space immediately along S. Four
Mile Run Drive
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Jennie Dean –
Previous Option 3, Phase 1
32 +/-

20 +/20
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Jennie Dean –
Previous Option 3, Phase 2
32 +/-

20 +/20
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County Board Guidance
• A Working Group committee will work with staff and, by
the end of March, review the JD Park concepts to
determine if:
o Safety concerns related to the alignment/siting of the
2 athletic fields can be addressed
o The staff preferred option and other options
supported by the Working Group can be reconciled
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Shirlington Park

Staff Recommendation
15

Shirlington Dog Park
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Shirlington Dog Park
• The Parks Master Plan (PMP) will provide short and midterm recommendations for improving the dog park
(stormwater considerations, removal of invasive species,
water quality, etc.).

• The PMP will not provide a redevelopment concept for
the Shirlington Dog Park (consistent w/ CB direction in
May 2017).
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Other Recommendations
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Water Access & Overlooks

?
New Water Access Point
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Allie S Freed Park

Allie S. Freed Park

Recommendations:
• Keep natural; address
invasive species
• Create gateway / signage
@ Walter Reed Drive
• Create water access point
• Seek opportunities to
incorporate public art
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4MR Drive Concept
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Arts District
• Staff supports the Arts District idea:
• Work w/ Arts Commission and arts community to
develop a strategy for expanding arts in the study area
• Evaluate designation of an Arts District
• Consider implementation tools, including possible
Zoning Ordinance changes
• Seek opportunities to incorporate temporary and
permanent public art in 4MRV
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Arts Encouraged Where? When?
• Area shaded purple –
where existing uses are
to be preserved and
arts-oriented uses are
to be encouraged
• Subarea B
• 2-block area

• Specifics of an Arts
District will be
determined as a followon step, post Plan
adoption
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2-Block Area

3700 4MR Dr.: Site for Community
Facility / Open Space

Future Open Space
on Old Signature Theater
and Warehouse sites
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2-Block Area
• Preserve industrial zoning/uses on private properties
• County properties used as-is for near term

• Over time, convert 3806 4MR Dr. and Oakland St.
warehouses to open space
• No timeline set
• Existing uses would have to be accommodated / relocated first

• Plan a new community facility at 3700 4MR Dr,
incorporating arts and open space/recreation uses
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2-Block Area
Considerations/ rationale:
• Consistent w/ Public Spaces Master Plan
• Concentrate large capital investment in one location
(instead of 3)
• New park/open spaces
• To be planned later
• Could provide, in addition to recreation:
• Potential locations for public art
• Potential space for public gatherings
• New entry / gateway for dog park
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Feedback
• It was recommended that the Park Planning Area study
boundary be amended to exclude privately owned
properties
• Some recommend that the County-owned sites be
utilized for arts
• It was recommended that the WG Arts Committee
recommendations be better incorporated into the
Framework
• Some suggest that public parking should be located on
the warehouse site
• Some suggest that the old Signature Theatre building
contributes to the Arts District and should not be
removed
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County Board Guidance
• Remove the 2-block area from the park study area
• Examine ways to depict / describe the 3 County-owned
properties that preserves flexibility
• Think about how open space could be achieved
elsewhere if not w/in the 2-block area
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Parking / Safety / Access Improvements
Goals:
• Increase the supply of parking for public & private uses;
maximizing utilization of on-street resources
• Improve pedestrian connectivity; provide space for
sidewalks

• Pro Active – Curb Space Management (within 1 year)
• Complete analysis of area near Jennie Dean Park
• Discuss possible solutions w/ community
• Streamline / simplify regulations
• Promote turnover
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Parking / Safety / Access Improvements
• Pavement Reconfiguration and Evaluation (mid-term, 2-3
years)

• Angled parking on south side fronting Jennie Dean Park
• Gain additional space for sidewalks on south side, west of Nelson
Street

• Permanent Streetscape Change (long-term 5+ years)
• Repave & re-stripe first

• Monitor curb space management changes and modify if/when needed

• Build permanent infrastructure later

• Continue analysis/planning:

• While maintaining traffic flow and improving pedestrian safety,
explore:
• Discussions w/ NOVAParks on a sidewalk on north side of 4MR
Drive
• Additional on-street parking options west of Nelson Street (i.e.
angled on one side of 4MR Drive)
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4MR Drive Concept
East of Nelson Street
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4MR Drive Concept

West of Nelson Street
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Feedback
• It has been recommended that short term parking
improvements be implemented and evaluated prior
to initiating long-term lane reconfiguration
improvements
• Support remains for County-supported structured
parking
• There have been several detail/design related
concerns that cannot be addressed at the concept
phase
• Impact on truck turns / truck deliveries
• Impact of parking overflow on neighborhoods
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County Board Guidance
• The County Board expressed no interest in building
structured parking to support public and private uses
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Why Reclassify?
In recent years, throughout community processes including the Williamsburg
Field Evaluation Workgroup, 4MRV and POPS the community has emphasized
a few issues regarding field usage repeatedly:
– Need for additional athletic fields to support the youth and adult sports
community in Arlington
– Need for non-programmed space that can be used for active and passive nonorganized activities

– Ability for community to use athletic fields during the daytime hours and
other times when not in programmed
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Athletic Field Reclassification
Currently

Current Future

Permit only fields

33

12

Permit takes Priority fields

57

78

Community Drop In-Fields

6

6

• Permit Only Fields can only be used by groups that have permit to use the field
• Permit Takes Priority Fields can be used by permit holders and the community
(when the field is not scheduled by a permit holder)
• Fields remaining Permit Only are: natural grass fields at Greenbrier Park and
Barcroft Park; Tucker Field at Barcroft Park and natural grass fields used by
Washington-Lee and Wakefield High School scholastic sports programs.
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Permit Takes Priority
• All natural grass fields close from mid-November through mid-March and
during inclement weather events to protect against turf loss.
• Fields located on school property are open outside of school hours
• Organized sports groups must have a permit to use these fields.
• During all other times, groups of 10 or less who are not part of an
organized sports group can enjoy fields designated as Permit Takes Priority
when the field is open.
– We have had past success at other locations when implementing the 10 or less
participant use of fields.
– Most organized group rosters consist of more than 10 players.

• Dogs are never allowed on school property or sports fields, even on leash.
• Questions, call 703-228-4747. Learn more at parks.arlingtonva.us, search
Permit Takes Priority.
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Next Steps
• Inform CMO week of January 29
• Informational item in Friday, February 2 Manager Notes
• Share at joint Sports and Parks & Recreation Commission meeting on
February 27
• Staff will work with Sports Commission regarding how to address the six
Community Fields (5 out of 6 have limited program use during the fall and
spring youth leagues).
• Follow Communication Plan for Athletic Field Classification
– Update signage
– Update webpage
• Change effective April 1, 2018
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Commission Member ReportsFebruary 2018
Reports Submitted
Greenbrier Operations Committee ............................................................................................................... 2
Underserved Populations ............................................................................................................................. 3
POPS .............................................................................................................................................................. 4
Field Allocation Policy ................................................................................................................................... 5
Rectangular Fields Users Group (RFUG) ....................................................................................................... 6
JFAC ............................................................................................................................................................... 7

Greenbrier Operations Committee
Name
John Bacon
Member Report Subject
Greenbrier Park Committee
Summary
Opening bathrooms in football stadium continues to be a point of contention. Neighbors want them open alla time,
and so does Yorktown AD Mike Krulfeld. They are supposed to open March 15, Mike apparently is asking the
county to open them early but was hoping others would help him lobby.

Underserved Populations
Name
Patricia TRAPANESE
Member Report Subject
Sports for the Underserved
Summary
Patricia met with APS Extended Day, and they are very interested in a pilot program to bring sports to some
underserved schools. They would like to try a pilot program at Randolph Elementary and Gunston middle school
after spring break. This would be a clinic twice a week for six weeks. Ideally the kids would get to try a sport that is
not as common such as lacrosse or flag football.
Gunston MS has no after school activities other than ‘Check In” on Friday’s so there is full access to fields, tracks,
and gyms. Tuesday is the second day available, as this is when Track and Field meets are scheduled. There is
access to all areas unless it’s a home meet, in which case there is the gym
Randolph ES has limited access to the track/field after school but has the gym every day after 4pm. Extended Day
will work with the site to determine which days’ work best.
The students are very interested in: Flag Football, Basketball, Soccer, Lacrosse
Patricia also spoke with Girls on the Run who do not have a presence at some of the elementary schools identified
as Title 1 schools. They have reduced pricing and community volunteers willing to be coaches. This could be set up
for the Fall.

POPS
Name
Justin Wilt
Member Report Subject
POPS
Summary
(Shirley will have additions as well)
The County Board recently had a worksession where questions were fielded and a few outside comments /
presentations were provided as well. DPR staff view the outcome of the meeting as largely positive, yet there were
a couple of signs from select Board Members that we (the SC) have plenty of work to do in terms of getting our
message heard and *valued*. There were some concerns that pressure from Casual Use Space advocates might
derail various pieces of the process, but for now all is proceeding according to schedule.
Here's a link to the most recent presentation explaining the state of the draft POPS policy
- https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/31/2016/01/POPS-AdvisoryCommittee-Presentation-02-13-18.pdf
The Sports Commission will host a presentation about POPS within the next month or two as the staff present the
process to various County commissions. Another round of public meetings / discussions is also being planned
(more for review and familiarization, rather than new inputs, but still a strong sports presence would help....)

Field Allocation Policy
Name
Justin Wilt
Member Report Subject
Field Allocation Policy
Summary
(Shirley will have additions as well)
DPR unveiled the latest draft of the Field Allocation Policy. It was sent to the heads of all affiliated sports groups,
and all were invited to attend the meeting on Feb. 21. Multiple diamond sports groups were represented, while
unfortunately only one rectangular field group was present. The presentation itself was very superficial and thus
there was minimal discussion. Among other things, the policy does bring up:
New fees related to tournaments and out-of-season field requests (coming in 2019)
Discussions of field density / density of use as something for user groups to focus on
The SC will provide the density of use data it developed last year to DPR for their use; they currently lack this sort
of info
For diamond groups, the start of the Spring season is pushed back some, pending further discussions
Sports Groups & the SC have until Feb. 28 to provide feedback on the current policy
Also, during a related discussion at this meeting, it seems that the Arlington Sports Foundation, formerly involved in
just fundraising, is now stepping up to try and serve as the voice of sports in Arlington. This was a surprise on
various levels, and discussions are ongoing as to how the overall conversations (between sports in general and the
rest of Arlington) wil proceed.

Rectangular Fields Users Group (RFUG)
Name
Justin Wilt
Member Report Subject
RFUG
Summary
The Rectangular Fields Users Group (RFUG) conducted its first meeting last week. In attendance were reps from
these sports groups:
YULA
Arlington Youth Lacrosse
Arlington Soccer
Arlington Flag Football (run by DPR)
Arlington Womens Soccer
The group agreed that:
There is a need for this group to serve as a two-way conduit of information about important issues affecting sports
in Arlington
The RFUG should serve to help get the word out to specific sports groups, who in turn will need to be responsive
and help disseminate info as needed
The RFUG should also collect info from member groups and share as needed with other RFUG members and with
the SC
The group will serve as a sub-committee of the Sports Commmission
The group's immediate goal is to communicate with their member groups about the formation of the group, the
responsibilities of the member organizations in terms of activity and communication, and the discussion within each
group about the growing need for sports groups to be aware of issues, work with each other to achieve common
goals, and to speak with a common voice.
Example: Only one of the groups present was aware of the Field Allocation Policy and the related meeting
Going forward, the hope is to work with the RFUG (and the similar but not formally connected Diamond Fields
Users Group) whenever there are issues where we need action from sports groups and their members.

JFAC
Name
Jessica Paska
Member Report Subject
JFAC - Buck/Carlin Springs
Summary
The acquisition of Buck Property was completed in November 2017, and 2018 Q1 marks the kick off of the Phase 3
Analysis, lasting 9-12 months. This is staff driven and will include:
scope required to relocate fire and public safety equipment
traffic, environment, and neighborhood impact
timeline and funding needs
They have decided to expedite a decision to move the Impound Lot and Police Reserve Vehicles to Buck property,
and this is scheduled to start in 2019 spring. The county manager notes this is consistent with committee
recommendations. They consider using the space for snow equipment storage until then. Both of these decisions
are because Trades in Shirlington is full. There may be a chance to adjust after Phase 3.
Staff will be present at the Feb. 28 JFAC Meeting to discuss Phase 3 and answer any questions related to the
planning process.

Joint Facilities Advisory Commission
Memorandum
To:
CC:

Arlington County Board,
Arlington School Board
Arlington County Manager,
Arlington Public Schools Superintendent,
Arlington County Planning Commission,
Arlington Public Schools Advisory Council on School Facilities and Capital Programs,
Joint Facilities Advisory Commission

As you are aware, the Community Facilities Study’s Final Report, which was released November 6th
2015, noted that better coordination between the County and APS is needed for community facilities
planning – especially in light of the limits on land and financial resources. To address this challenge, one
of the report’s recommendations was the creation of a Joint Facilities Advisory Commission (JFAC). On
November 9th, 2016, both the County Board and the School Board took action to create JFAC. In the
JFAC Charge, we were given the mission to provide input on “capital facilities needs assessment, capital
improvement plans and long range facility planning….” And, we were encouraged to think about our
challenges in a big picture, visionary fashion.
Both the County Board and the School Board have been very supportive of JFAC’s mission. This support
was instrumental in making JFAC’s first year a success. With the community, we were able to study the
possibilities of public facilities at the Buck property on Quincy Street and the Virginia Hospital Center
property on Carlin Springs Road – providing both Boards with valuable recommendations on the
potential benefits of those properties. We were also able to publicly highlight key factors in siting bus
facilities needed for the County and Arlington Public Schools (APS). Finally, we were able to work with
the school’s Advisory Council on School Facilities and Capital Programs to help draft the charge for a
working group that would study the Career Center site to create a joint, long-term vision for that
important part of our Columbia Pike corridor.

However, it is time to turn to our principal challenge. As Erik Gutshall noted in his speech at the first
County Board meeting this year, we need “to build consensus for a long-range plan to squeeze the most
out of our limited land and scarce dollars with a county-wide solution for how our schools, fire stations,
parks, libraries, and senior centers will fit together.”
We reviewed the preliminary Planning Division Work Program and noted that there were no resources
allocated for JFAC long-range planning. Over this next year, JFAC will need the resources to define the
scope of a long range facilities and school plan. This is the initial work to understand our community’s
long-term requirements and would include coordination with the Long Range Planning Commission and
the APS Advisory Council on School Facilities and Capital Programs. Without County planning resources,
our JFAC members will not be able to accomplish the mission of providing input to the Board on longrange facility needs and plans.
As you know, Arlington faces huge population pressures. Our county-wide population is anticipated to
grow to 283,000 by 2040. And, APS has noted that they anticipate a need for 2-4 elementary schools, 1
or 2 middle schools and an additional high school to support a youth population that’s forecast to grow
dramatically between 2015 and 2035. In addition to school buildings, we would also need to plan for
how we can use our field space in Arlington more intensely. We absolutely need to do long-range
planning to manage this growth successfully.
We continue to be very thankful of the support we have received from the County Board and the School
Board. And, we are pleased to note that APS has been successful in hiring a staff member to be the
liaison to JFAC for schools. We look forward this year to building on the exceptional coordination
between the County and APS and working to achieve our long-term planning mission.

Ginger Brown
Chair
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Greg Greeley
Vice Chair

