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ARLINGTON COUNTY 
PARK AND RECREATION COMMISSION 
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 

 

Approved Meeting Minutes 
May 24, 2016 

 
Commission Members Present:  
Caroline Haynes, Chair               Katie Elmore                                                                             
Bill Ross, Vice Chair                     Jim Feaster 

Rick Epstein    Conor Marshall    
Steve Finn   Cynthia Krech  
Andrea Walker  
 
Guests: 
Jane Siegel, Planning Commission  
Nereide Ellis  
Kedrick Whitmore, Vornado/Charles E Smith 
Toby Millman, Vornado/Charles E Smith  
Loren Helgason, Studio 39 
Duke Banks, Friends of Gulf Branch  
Carrie Johnson, Vice-Chair of the Long Bridge Park Advisory Committee  
Jesse Boeding, Nauck Civic Association  
 
County Staff:  
Scott McPartlin. Comprehensive Projects Team Supervisor, Department of Parks and Recreation 
(DPR) 
Erik Beach, Planning Supervisor, DPR 
Diane Probus, Staff Liaison, DPR 
 
Chairman’s Introduction and Review/Approval of Meeting Minutes  
 The Commission approved the March 22, 2016 and April 19, 2016 minutes.   

 
Public Comment: Duke Banks announced the schedule for the 50th anniversary events for Gulf 
Branch Nature Center.  A one hour symposium, “Gulf Branch Nature Center: The Birth and Future of 
Arlington Parks” is planned for the evening of June 2 at the Central Library.  On June 12th a birthday 
party for the nature center will be held from 1:00 p.m. – 4:00 p.m. with family activities.   
 
Metropolitan Park 6 Open Space Concept [Diane Probus] 
 Diane Probus and Toby Millman presented the results of the public planning process for the public 
open space included in the Metropolitan Park 6 site plan.   
 
 The Metropolitan Park 6 site plan is required to have a public open space planning process 

concurrently with SPRC review of the plan to identify and assess the community’s recreational 
needs and to redesign the linear park if deemed appropriate.   

 The community gave input on their preferences for the future open space through an open 
house in early April and then through an online survey which was open for two weeks.  Close to 
200 responses were submitted through these activities.   

https://www.arlnow.com/2016/05/25/gulf-branch-nature-center-celebrates-50th-anniversary-2/
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 Community input indicated a desire for: active, semi-active and passive recreational amenities; 
dedicated play space for children; separate play space for dogs; a shade structure; gardens; and 
unique seating 

 Toby Millman presented the open space concept which includes a dog park, a children’s play 
space and an interior space with a shade structure, gardens, lawn and seating.   

 Toby also presented the concept for the S. Eads Street streetscape which will have planting 
areas, benches, groups of tables and chairs for the café’s to use.   

 
Commission Questions/Comments: 
 Why is there a raised street section on Elm Street between the two park areas?  Is if for safety or 

for access reasons? How much traffic do you anticipate?   
Response (Toby Millman): The raised street section is to provide a connection between the two 
park areas so they are integrated.  The street should not have a lot of traffic on it.   
Response (Loren Helgason):  The raised area will not have parking in that area and trees will be 
planted closer to the street along that section.   

 What part of the courtyard will be publicly accessible? 
Toby - we have doubled the amount of green space by removing the driveway.  The zone beyond 
the walkway and closest to the building will be for use by residents only.   

 Could Elm Street be closed off sometimes for events? Has that been discussed? 
Toby - It has not been discussed yet. 

 There are only short trees on the Kettler property.  Do you have a plan to plant larger trees in 
the new park 
Response (Loren Helgason):  We have not yet decided.  The trees in the existing park are Chinese 
Elms and they will grow into a good sized tree over time.     

 Did the site plan condition specify public access in the courtyard? 
Response (Kedrick Whitmore):  No, public access for the courtyard was not specified in the site 
plan condition. 

 The dog park does not meet county standards for size, but he is glad to see it in the plan. 
Response (Scott McPartlin):  The park is privately owned so it is okay to have a smaller dog park in 
it.  The County will be reassessing the dog park standards as part of the update of the Public 
Spaces Master Plan and will consider smaller sized dog parks for urban areas.   

 I have never seen artificial turf in dog parks.  
Response (Loren Helgason):  It is used in places already and it will have irrigation under it for 
cleaning it.    

 As you design new developments, to what extent do you incorporate green space in the 
developments and exercise areas?   
Response (Toby Millman):  It depends on the situation but may we may add rooftop pools, exercise 
facilities, and other facilities.   

 
Budget Process and Capital Improvements Program Basics [Michael Peter]  
Michael Peter gave the Commission an overview of the County’s operating and capital budgets and 
summarized the parks projects in the recently proposed FY2017-FY2026 Capital Improvement 
Plan. 
 
Commission Question/Comments: 
 Is PAY-AS-YOU-GO (PayGo) part of the general fund?  

 Response (Michael Peter):  PayGo is separate from the General Fund, but is supported by a 
combination of tax revenues that also support the General Fund. It may rise and fall each year 
depending on decisions by the County Board and depending on overall revenue forecasts for 
the County.  In the past, PAYGO has been used to fund land acquisition through funds 
remaining from the previous year’s closeout.  Every year the County has a PayGo budget, while 

https://budget.arlingtonva.us/proposed-fy-2017-fy-2026-capital-improvement-plan/
https://budget.arlingtonva.us/proposed-fy-2017-fy-2026-capital-improvement-plan/
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every other year the County revises the Capital Improvement Program (CIP).  The first two 
years matter the most in the CIP for projects which will be funded.  Most projects will fit into a 
two year timeframe but Lubber Run is an exception since it is a 3 year project. 

 County priorities determine what will be funded first in the CIP.  The projects may be shuffled 
around with each CIP cycle.   

 The CIP is revised in even years, so in 2016 the County is undergoing a revision. 
 Land acquisition is included in the proposed CIP for $15 million which has not been included in 

these past years. 
 Does the County sell bonds every year based on the upcoming projects? 

 Response (Michael):  The County Board approves a ten-year CIP every other year (even fiscal 
years). In the fall of the next odd fiscal year, County residents vote on referenda to approve the 
bond amounts for the first two years of that ten-year CIP. Once approved in the fall, the County 
generally sells bonds in the spring of the following year. Based on project funding needs, some 
approved bonds may not be sold until later years, but those sales always occur in the spring. 

 What was the budget prior to the cutbacks in the DPR budget in 2008 and has the department 
returned to that prior level?   
Response (Michael):  - I can provide that information to you and will send out through Diane as 
soon as the analysis is complete. 

 What master plan projects are in the CIP?   
 Response (Michael):  Crystal City Parks and Open Spaces (TIF-Funded), Tyrol Hills Park and 

Jennie Dean Park.   
 Response (Scott McPartlin): Jeanie Dean master plan will include Shirlington Park, the Dog 

Park and also new parcels acquired for the park.   
 Are there any new CIP projects proposed?   

 Response (Michael): Feasibility and Planning Studies and trail modernization for all paved 
trails are both new in the CIP this year.   

 Did not see Rosslyn Highlands in the CIP 
 Response (Michael Peter):  It is included in FY 2019 and FY 2020 
 Response (Erik):  Some money will come from the development before then and could be used 

 Is the developer funding fixed?  If the developer delays their development then what happens? 
 Response (Erik Beach):  New funds for feasibility studies and planning will help fund staffing 

needed after plans and studies are completed and there is a need to start the project.   
 What examples do you have where new spending has been implemented based on discussions 

from staff or public identification of needs? 
 Response (Michael Peter):  Yes, land acquisition funds, new trail funds. 
 Response (Scott McPartlin):  When Neal Sigmon was on the Commission he and the PRC 

lobbied for funds for the Four Mile Run project which was successful.  There are some good 
examples which show the PRC effort does influence County decisions.   

 
Long Bridge Park Aquatics Center Briefing [Erik Beach and Carrie Johnson] 
Erik Beach presented to the Commission information on the history of Long Bridge Park, its 
development milestones, and an update on the planned phased development of recreational 
facilities in the site: children’s play area; fourth rectangular field; and the aquatics center.     
 Phase 3a of the park, the children’s play area, will be open soon and the ribbon cutting is 

scheduled for July 4th.   
 Phase 3b will be the construction of the fourth rectangular field over the existing parking lot 

which is not currently proposed for funding in an out-year in the current CIP.      
 Phase 2 will be the construction of the Aquatics, Health & Fitness Facility. 
 After the bid for construction of the Aquatics, Health & Fitness came in over budget in early 

2014, the County Board directed the County Manager and the Long Bridge Advisory Committee 
(LBPAC) to reexamine the assumptions for design and facilities of the Aquatics, Health & 
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Fitness, to implement a broad civic engagement plan to test assumptions and to discuss 
priorities, and to explore partnership and sponsorship opportunities.   

 Staff and LBPAC implemented an extensive public outreach effort in 2015 which utilized four 
methods for gathering public input.  The outcome of this effort was a list of facilities and 
programming the public identified as their highest priorities for the Aquatics, Health & 
Fitness.  The public input provided direction for the recommendations the County Manager 
presented to the County Board for a scaled down facility which would focus on community 
needs.   

 In April 2016 the County Manager took recommendations to the County Board for how to 
achieve a fiscally viable and sustainable Phase 2 project: 

 
A. Reduce program into one that meets the core community needs as demonstrated by Civic 

Engagement and DPR data 
1. Reduce Building size from 3 major bodies of water to 2 
2. Combine teaching pool and family pool into one space 
3. Provide health & fitness space 
4. Support the 3 core program elements with: 

1. 1 community room 
2. 2 wet-classrooms 
3. Approximately 300 spectator seats or as dictated by building design 
4. Appropriate facility administration and locker facilities 

 
Result is a building approximately 73,000 SF in size 

• Reduction of 37% from the previous design 
• Reduction impacts capital and operating costs 

 
B. Complete the 10.5 acres of additional park 

 
 Fitness centers are a key component of the aquatic center because they are good for generating 

revenue and also compliment the wet sports as people like to combine both types of fitness 
activities. 

 2012 and 2016 comparison chart is online and Erik will send commissioners the link if they 
would like to see it. (Go to Long Bridge Park Project Documents  to the PBPCA Final Report and 
the chart is Attachment 4).   

 
Commission Questions/Comments: 
 Are you assuming a fee difference between non-residents and residents?  How did you estimate 

on how many people will use the facility? 
Response (Erik Beach):  Yes the model assumes a fee difference between non-residents and 
residents. There is a complex model to figure out the revenue and operating costs etc. Building is 
not designed yet so the numbers do not reflect the final design. Numbers built into that also    
account for office workers using it. 
Response (Carrie Johnson): - It is up to the board to decide the rates for services. 

 The 2014 TOTAL operating revenue for 2014 looks strange compared to the new Long Bridge 
Park.   
Response (Erik Beach): This model reflects a refined and more aggressive look at potential 
program and class schedules.   
Response (Carrie Johnson):  They have gotten very positive feedback from the Board 

 I would like to know the assumptions for the operating costs, the revenue and how many people 
will use the facility.  
Response (Erik Beach): I will look for a document to show the assumptions.  Laura Lazour had 
done a presentation before on them.   

https://projects.arlingtonva.us/long-bridge-park-project-documents/
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Staff Report [Diane Probus]  
 Diane presented the plaque request for Jane Gilmer Wilhelm as sponsored by her son, John 

Wilhelm.   
 The plaque was reviewed and voted unanimously for approval by Historical Affairs and 

Landmark Review Board and the Neighborhood Conservation Advisory Committee. 
 The Yorktown Civic Association, in a letter dated May 16, 2016, state their support for the 

plaque request.     
 Diane Probus asked the commissioners to consider the plaque request and to vote on whether 

to recommend to the County Board for approval of the plaque for Jane Gilmer Wilhelm and its 
placement on an existing bench in Chestnut Hills Park.    
 

Commission Action: 
 A commissioner made a motion to approve the plaque request and the motion was 

seconded.   
 The Commission voted unanimously to recommend to the County Board approval of the 

plaque request.   
 
Commission Member Reports  
 55+ (Andrea Walker) 

 Culpepper Garden plans to remodel and, as part of that remodeling, plans to use the space that 
houses the 55+ program at Culpepper for residential expansion.  Culpepper has been 
discussing this w/DPR over the past year. 

 Given the County Board’s go-ahead, DPR will include the Culpepper 55+ program into the 
design of the new Lubber Run Community Ctr. 

 This gives the program a number of amenities—including adequate parking.  The latter is 
most important as most of 55+ participants now drive to Culpepper Garden where parking is 
extremely limited.  (Only about 20% of the Culpepper residents participate in 55+.) 

 Once Culpepper’s renovations are complete, including a multipurpose space, DPR will work 
w/Culpepper on programming that might be available there.  

  An RFP will be issued soon for Lubber Run design and engineering services. Selection is 
anticipated by fall 2016.  The County will then kick off a community engagement process to 
work through the design of the new center and adjacent open space.  

 APS (Jim Meikle/Pam Silberstein) 
 APS Whole Child Working Group (Steve Finn) 

 The Working Group met several times in May to further refine the Whole Child Framework and 
its recommendations.  The recommendations will be presented to the APS on June 9 and they 
will be integrated into the APS priorities and the next strategic plan.  The WC WG focused and 
made recommendations related to: Learning, Knowledge, & Skills; Physical Health and Well 
Being, Social and Emotional Well Being; Community, Family and School Integration; and 
School Culture and Physical Space. 

 Budget/CIP  (Haynes/Epstein/Scott) 
 We will have a presentation on the budget and CIP process at Tuesday's meeting, as well as a 

summary of DPR items included in the CIP. 
 Crystal City Review Commission (Alonzie Scott) 
 Four Mile Run Valley Work Group (Haynes/Grace/Walker) 

 The County Board appointed the working group on May 17; Charles Monfort was appointed 
Chair and Caroline was appointed co-vice chair along with Robin Stombler. Michael Grace will 
serve as PRC representative and Andrea Walker will serve as alternate.  The first 
organizational meeting is scheduled for later this week, with the kick off meeting scheduled for 
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June 1.  The planning process is expected to last 18 months.   Four Mile Run Valley Working 

Group Charge 

 Grants/Awards Committee  
-- Bill Thomas Award (Mayo/Marshall) 
-- Park Enhancement Grants (PEG)  

 Lee Highway President’s Group (Cindy Krech) 
 Long Bridge Park [Alonzie Scott/ Bill Ross] 
 Lubber Run Community Center (Rick Epstein) 
 Natural Resources (NRJAG) (Haynes/ Crawley) 

 Charles Smith, Fairfax County Dept. of Public Works, Watershed Projects Implementation 
Branch Chief and former Natural Resource Manager and key author of the Fairfax County deer 
management plan presented at the May NRJAG meeting on deer management strategies in 
other jurisdictions. He is also advising the Arlington Regional Master Naturalists on protocols 
to measure deer populations in Arlington. 

 Neighborhood Conservation Advisory Committee (NCAC) (Jim Feaster) 
 The Woodlands in Bluemont Park project for Boulevard Manor will be voted on at the NCAC 

points committee Wednesday.  It should pass and then be supported by the full membership in 
June, sent to the board for formal approval and funding in September or October.   

 Public Facilities Review Committee (PFRC) 
- Wilson School (Katie Elmore) 

        Timeline: 
 The schematic plans for the school will go before the school board in early June once APS 

finalizes all of the interior specs; another PFRC will cover these on June 7 
 APS will bring the building design to commissions in September 
 County Board approval in October 

 
Notable to the PRC is that there has not been a substantive discussion about the specifics of what 
spaces (e.g., gymnasium, theater, library, meeting rooms) the public will have access to and 
during what hours. Although APS and county staff are working on the school's use permit, which 
will include at least some determination of public-access to the school, there is no place on the 
timeline for public review and discussion of that document. 

 
I suggest that PRC raise its concern to ensure that the public has sufficient time to review the 
details of the nature of public access to the school, including that the protocols recommended in 
WRAPS for park and open space decisions are followed. I will bring this to the table at tonight's 
meeting. 

 
-  Stratford School (Gearin/Ross) 
 Elizabeth’s Report: Bill may have input since he attended the CB Public Hearing where the 

Board voted 4-1 in favor of the one-way driveway through the site. Recall that an approved 
road triggers an ADA-compliant pedestrian path from Old Dominion, through the site, to the 
school building. The only designs offered to accommodate the topology mimic the oversized 
concrete switchback at Ashlawn. This path could very likely be situated on parkland. 
 

 Bills Report: At the County Board discussion, the members expressed positive support for a 
"high road option" which will cut through parkland at the Stratford location, destroy dozens of 
trees, and require an ADA-compliant pedestrian path from Old Dominion, through the site, to 
the school building.  

 
TJ (Gearin/Grace) 

http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2016/04/Adopted-4MRV-Working-Group-Charge.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2016/04/Adopted-4MRV-Working-Group-Charge.pdf
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 Design for the new elementary school at the TJ Middle School/Community Center site is 
moving forward. The BLPC and PFRC are meeting regularly. The school will be 3 or 4 stories 
and located in the far northwest corner of the site. Discussions focus on various conceptual 
designs for the school and the adjacent underground parking (options range from 2 1/2 to 1 
level of underground parking) as well as the play area atop the parking. Some of this is a 
function of parking requirements (to be refined). Concerns include that several designs 
essentially hide the theater and entrance to the middle school; street access to the play areas 
after hours. The next meeting is June 1 at TJ. 

 Plan for Our Places and Spaces  (Haynes)  
 The POPS Advisory Group (public spaces master plan update) held a workshop on Wednesday, 

May 11 where we began to consider some of the issues that will help frame the work.  Another 
workshop is scheduled for next week. 

 Topics discussed included: 
 
Park Classifications: After reviewing the wide range of classifications and potential 
components of parks, the group generally came to the conclusion that our parks and facilities 
do not neatly fall into any established category.  Given the small geographic size of our 
community, we might more appropriately think in terms of what each park/facility offers in 
the way of amenities (similar to practice in Seattle). 

 
What Counts: Most everyone agreed that county, regional and national parks count in 
calculating park space, but there was discussion about other categories, such as how much 
school property should count, given the more limited access, as well as other properties such as 
Arlington National Cemetery,  which has a specific purpose with limited access. We also looked 
at what is and what is not included in various national benchmarking exercises. 

 
Access: Not unrelated to the above question, but also focused on proximity and distance to 
parks and how people get to the parks (walking, biking, automobiles, busses, metro). 

 
Service: This discussion focused both on what amenities are available, but also how people use 
different spaces (i.e. "a place to play" may have different connotations than "a playground"). 

 
Context: How does the context of a specific amenity impact the way it is used. 

 
Quality:  Similar amenities or uses may have very different levels of quality and how is that 
evaluated. 

 
Trail Classifications:  This discussion focused on the range of ways we can view trails 
(commuter, dog walking, recreational/running, etc.). 

 
Definitions:  There has been lots of discussion about what we mean by terms such as open 
space, park space, green space, etc.  The consultants will be taking a stab and defining those 
terms so that we are all speaking the same language. 

 Site Plan Review: 
- Metropolitan Park 6 (Haynes/Ross) 

 Members of the SPRC have major issues with the proposed architecture at this location, 
arguing that it is not in line with the design guidelines established by the Phase 
Development Site Plan for the Metropolitan Park area.  The proposed additional 
park/open space may be somewhat less controversial although there are still questions 
about the applicant's intent to keep some of the previously proposed open space as only 
privately accessible.  



 

8 

 

- 750 N Glebe (Mazda Site) (Haynes) - There is very little open space planned for this site. 
Neighbors and members of the SPRC continue to object to the layout of the building, premised 
on a suburban style grocery store on the ground floor, which restricts opening up the block 
and eliminates an existing alley. Traffic issues continue to dominate the discussion. 

- The Berkley (Haynes)- The project was approved by the board at the May meeting, despite 
inclusion of the 6 foot high fence that will face the Four Mile Run multi-purpose trail.  The 
fence was a strong point of contention, since it is in direct conflict with the Four Mile Run 
Design Guidelines. 

- The Wellington (Mayo) 
 Sports Commission (Steve Finn) 
 Rosslyn Highlands Parks + (Elmore/Haynes) 
 Urban Agriculture (Renee Mayo) 
 Urban Forestry Commission (Caroline Haynes) 

 I was unable to attend, but Ritch Viola, DES, presented on the revised Washington Blvd. bike 
lane expansion and efforts taken to staunch the loss of trees. PRC is scheduled to hear this 
presentation at the June meeting.  UFC also discussed and sent a letter to the board opposing 
the formation of the Blue Ribbon Panel on Strategic Planning. 

 Williamsburg Field Lighting Working Group (Steve Finn) - The Working Group did not meet 
in April or May.  Working Group meetings have been suspended until September.   

 
Next Meeting: June 28, 2016   


