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PARK AND RECREATION COMMISSION 
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 
 

 

Draft Meeting Minutes 
March 28, 2017 

 
Meeting was called to order at 7:00pm  
 
Commission Members Present:  
 
Caroline Haynes 
Bill Ross 
Rick Epstein 
Conor Marshall 
David Howell 
Nereide Ellis 
Cindy Krech 
Steve Finn 
Jesse Boeding 
Andrea Walker 
Nate Gould 
Rene Mayo 
Michael Grace 
 
 
Absent Members:  
All members in attendance. 
 
County Staff:  
Marco Rivero, Associate Planner, Department of Parks and Recreation (DPR) 
Kate Thomas, Principal Planner, DPR 
 
Guests: 
Bill Browning 
Kevin Rachlin  
Duke Banks 
 
Chairman’s Introduction and Review: The Chair noted that this was the last meeting for 
commission members Rick Epstein and Conor Marshall. The commission thanked them both 
for their dedicated service to the PRC and presented them both with certificates of 
appreciation. 
 
Public Comment: No public comments 

 
Thomas Jefferson Park Use Permit. APS Project Manager Steven Stricker updated the committee 
on the upcoming use permit application for TJ.   
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Consideration of the use permit is expected at the April 2017 meeting of the County Board.  
Permitting may take some time longer.  APS is hoping for a September 2019 date for construction 
completion and occupancy. 
 
Initially there was a push from neighbors along north side of the site asking for more of a 
buffer.  The site plan was adjusted to accommodate these updated landscaping plans. 
 
Is the planned expansion enough space given the projected growth within the county?  PRC 
members voiced concerns, citing examples of other County schools where expansions were built 
but relocatables are still in place.  APS: This space is planned for 752 students. 
 
APS: There is a parking lot on South Old Glebe Road but this parking is not included in the count 
because APS would like to turn it into green space going forward.  The project budget would also need 
to be able to support that redevelopment in conjunction with the final design. 
 
Neighbors already think that parking is very scarce and therefore to remove more parking is 
problematic. 
 
The Chair noted that the project is behind the original timeline schedule but stated that it's been 
worth a delay to get a better product in the long run.  Likewise, this will inform further projects. 
 
All of the trees within the limits of disturbance for the project will be removed.  APS has balanced 
this with a very ambitious planting plan for new trees in and around the site.  The new plan will add 
more trees than are being removed.   
 
How large are the trees being planted?  Tree size varies between street trees and internal 
trees.  Generally, they are 2.5 to 3.5-inch caliper trees.  The Urban Forestry Commission saw the tree 
plan last week and there is strong support within that commission for the tree plan.  
 
The plan is for net-zero energy building, Geothermal well drilling will take place.  There will be 70+ 
wells dug on site. 
 
Is this parking count sufficient and can the underground garage be any larger?  We are trying to 
encourage people to use alternate methods of transit.   
 
What about parents who are coming for conferences? Where are they supposed to park?  Parents 
are already struggling to find spaces.  APS hasn't heard that there are chronic parking issues until this 
point.  They will speak to other schools and see what's going on.   
 
We are encouraging tandem parking in certain areas. 
 
How will parking be calculated?  Is it peak demand or the average?  Ebb and flow? APS: We plan 
parking for its average maximum usage, not for one-off events like back to school night.  There are 
some issues with shared use in the building and demand for that. 
 
There is a pick-up lay-by on the site that will service elementary and middle school students. 
 
Fencing has been an issue during non-school hours.  APS: there are gates along the sidewalks that 
allow community access to the middle school play areas.  It's an operational issue because we have to 
ensure a safe play environment.   
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One member of the commission asked if the PRC is supportive of removing surface lots in order to 
gain open space in the area?  What about adding another layer to the parking lot in order to reclaim 
the green space?  The cost of land purchase should be weighed against the cost of layered parking.  
 
APS: There's a fixed formula for parking but the county recently shifted the language of the ordinance 
to allow for additional flexibility in calculations. 
 
The gym is on the first floor and can be made available for public use when school is not in 
session.  there is also a stage in the space that can be set up for use as needed.  There will be an 
MOA with DPR as with other APS facilities. 
 
What about the lighting?  There is no external lighting per se.  It's just pathway lighting.  The street 
lighting will have more impact on the neighborhood than the school building lighting. 
 
There will also be planted screens and a 6' privacy fence along certain areas to give the neighbors 
some privacy. 
 
The total cost of the project is $59M with $46M for the total hard construction. 
 
There will be elevators in the building (3) with one designated specifically for school use only.   
What's going on the roof?  Solar photovoltaic. 
 
PRC members commented that this is a “tough” and “challenging” site.  Slowing down the process 
resulted in a much better plan and resulted in greater community support. 
 
 
Bill Thomas Award.    
Commissioner Mayo presented the results from the Bill Thomas Award Committee. There was 
discussion about the criteria for nominations, especially regarding the nomination/awarding to 
former commissioners.  It was suggested that the criteria be further evaluated.  
 
The Commission supported the recommendations of the committee to present Paul Holland and Yu-
Hsin Hsu with the Bill Thomas Award for 2016.  The Award will be made at the April 25 County 
Board recessed meeting at 6:30, to be followed by a reception.  All PRC members are encouraged to 
attend both the County Board ceremony and the reception prior to the PRC meeting in April. The 
PRC meeting will begin at 7:15 instead of 7:00 pm. 
 
Update on Four Mile Run Working Group  
Caroline Haynes and Michael Grace provided an update on the Four Mile Run Working Group.  
Commissioner Grace raised concerns about the change in the language of the charge from the 
original charge from April 2016 to the amended charge in July 2016, which eliminated certain 
language about park planning. It was agreed that the commission should contact County Board 
member John Vihstadt, who is liaison to the Four Mile Run Working Group, to clarify the change in 
the charge. 
 
Letters to the County Board  

 NES at TJ: The Commission agreed to send a letter regarding the use permit for the new 
elementary school at Thomas Jefferson Park, supporting the process and the expanded play 
space.  The letter will also recommend additional structured parking to remove surface 
parking from Thomas Jefferson Park. 

 FY18 Budget (see notes below) 
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Staff Report  
 

 Highview Park: in construction and on time  
 Chestnut Hills: Frontage Improvement went out to bid on February 25  
 Tyrol Hills Park: should go to bed by April  
 Dawson Terrace: presented to HLARB on February 15th; they will be providing a letter of 

support; final community meeting in April  
 Tuckahoe Park: Diamond Field improvements are underway; ribbon cutting date to be 

determined  
 Bluemont Park: field renovation is in construction and on schedule  
 Oak Grove Park: playground renovation is out to bid  
 Nelly Custis: should be in design in late spring  
 Mosaic Park currently value engineering; out to bid later this year  
 Stratford Park: out to bid within the next 10 days  
 Fairlington: playground and other improvements currently in design; out to bid by end of 

summer  
coming up: 
 Madison Manor will have playground and field Renovations  
 Clay Park will have playground and field renovations; topographical surveys are upcoming  
 Plaque policy revisions are ongoing  
 South Park: master plan meeting on February 22nd; Four Mile Run restoration & stream 

banks being naturalized; work is ongoing  
 POPS: consultants and staff drafting documents for advisory committee to review; next 

meeting date will be in March with the exact date to be determined  
 Longbridge: consultant starting creation of the design-build contract with the county 

attorney's office; looking at hiring architect to Define requirements for the project  
 Lubber Run: online feedback opportunity is open through March 10th; meeting schedule to 

be posted in March  
 Rosslyn Highland Park: going to board on February 22nd for all items related to WRAPS, 

including the park post-approval; updates to follow  
 Benjamin Banneker: houses are coming down; engineering drawings should be done by the 

end of May; houses should be down by the fourth quarter  
 Longstreet: garden expansion complete as of February 17th; marking of plots to be 

completed by the end of March  
 McCoy Park: just started construction drawings; out to bid by late spring  
 Bluemont: open by end of June; they are letting the grass grow 

 
 
 
 
Commission Member Reports  
 

55+ (Andrea Walker) 

 Aurora Hills Renovation:  On schedule w/an early May return possible for Center's 55+ 
program. 

 55+ Fitness Day Fri, May 12, 9-3p at Arlington Mill. Opportunity to sample 55+ fitness 
classes/sports programs. 

 Library partnership: 55+ and pop-up library at Crystal City  
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 Underground doing joint programming.  Upcoming is Iceland travelogue Sat, Apr 8, 10-11A 
at the pop-up. 

 Continued collaboration w/BikeArlington w/beginner biking classes held at Arlington Mill. 

 

APS (Jim Meikle) 

Benjamin Banneker Park (Cynthia Krech) 

 The next meeting for the Benjamin Banneker Parks Project will be on April 4, 2017 
from 7-9 pm at Tuckahoe Elementary School. 

At the meeting design concepts will be reviewed and transportation related questions 

will be addressed.  

Budget/CIP (Haynes/Epstein/Grace) 

 Commission chairs have been invited to speak for 3 minutes prior at the respective 
County Board work sessions for the relevant departments.  The DPR work session is 

Tuesday afternoon, March 28, prior to the PRC meeting on Tuesday evening.  Given the 

unique order of events this year where the County Manager was asked to provide 

additional budget cuts after the budget had been presented to the board, the timing is 

a bit screwy.  I'll be sending out a draft letter for your comments shortly.  We can 

finalize the letter at the meeting on Tuesday but I will plan to use the draft as the basis 

for my comments on Tuesday afternoon. 

 

Civic Federation (Jesse Boeding) 

Crystal City Review Commission (Nate Gould) 

Edison Park Renewal (David Howell) 

 A second public meeting on Edison Park (Arlington Forest neighborhood) was held on 
Wednesday, March 8, at Lubber Run Community Center. About 80 residents attended 
the event, which included an overview of changes required for RPA and ADA 
compliance as well as a range of park features suggested by participants in the initial 
planning meeting in February. Small group report-outs demonstrated that all groups 
had four out of five preferred features in common. Given that the park is only a quarter 
of an acre, that provided significant guidance for the next step, which includes 
selection of particular equipment options and overall park design. 

Four Mile Run Valley Work Group (Haynes/Grace) 

 Report from Commissioner Grace: Tension continues to play out among members of 

the Working Group in its public meetings held twice monthly.  Some members of the 

Working Group advocate repurposing parkland into an “arts district.”  Yet this 

property was acquired mostly using the proceeds of municipal financing earmarked 

for parks and recreational use. 

 The Sports Commission has written the Chair of the Working Group, copying some 
members of the County Board.  Without directly addressing the concept of an arts 

district, the Sports Commission’s letter urged that athletic and recreational activities 

within the Park Planning Study Area including Jennie Dean Park be expanded, not 

reduced.  Agreeing with the Sports Commission, I continue to advocate that this 
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movement for an arts district be aborted.  I urge that the PRC submit its own letter to 

the County Board, agreeing with the Sports Commission and urging that the Park 

Planning Study Area be dedicated exclusively to use for parks and recreational 

activities. 

 
 Grants/Awards Committee 

- Bill Thomas Award (Mayo/Marshall) 

 JFAC (Haynes) 

 I know that a number of us attended the various JFAC meetings over the past several 
weeks, and we'll plan to discuss what we heard on Tuesday. Please feel free to circulate 

your comments ahead of time as well. I will be attending a meeting on Sunday evening 

with commission chairs and will report back on Tuesday. 

 The group has been focusing on the Buck/Arcland sites and the Carlin Springs Rd. site 
and the associated land swap/purchase options that the County Board faces over the 
next several months.  Technical discussions within JFAC have involved creating 
selection criteria that can be picked and ranked and aggregated by JFAC members and 
by members of the public.  Numerous round tables have been hosted by JFAC members.  

 Lee Highway President’s Group (Haynes/Krech) 

 The visioning process for Lee Highway Alliance was a joint effort between Arlington 
County and the Lee Highway Alliance (LHA) to achieve a vision that balanced a broad 

range of perspectives. LHA is a coalition of 18 civic association leaders who have 

actively engaged communities along Lee Highway since 2012 to develop a community-

based vision, and identify actions and strategies to achieve it. Outcomes from a four-

day community visioning charrette, along with public reviews, informed the content of 

the final document which the LHA presented to the County Board back on May 17, 

2016. 

 The visioning document is not an adopted plan, but rather a compilation of ideas that 

provide a framework for the formal County planning process that will kick off in 2017. 

 Long Bridge Park (Bill Ross] 

 Staff has been working to implement Board decisions on moving forward with the 
revised, pared down project.  The major decisions involve deciding what 
construction delivery method would be utilized for Long Bridge Park. A decision 
was made to use a design/build approach under the watch of a full time staff project 
manager would be utilized.  A design/build firm still needs to be selected and a 
request for proposal let out.  The schedule would have the design competition this 
fall, design of the project through 2018, construction beginning in 2019 and 
completion late 2020 or early 2021.  

  

 Lubber Run Community Center (Rick Epstein/David Howell) 

 On Wednesday, March 22, the second public planning meeting was held on the 
replacement of Lubber Run Community Center at George Mason Drive and Park Street. 

The initial meeting, in February, was attended by nearly 200 residents. About 70 

attended this meeting, which is one of two events for this phase in the project. Another 

identical event was on Saturday, March 25. VMDO architects briefed attendees on four 

hypothetical approaches to building design and site integration, based on preferences 

expressed in the February meeting. In the case of LRCC, several major concerns and 

interests of people who use the center and/or live near it, were addressed in 2016 and 

included in the County Board approval decision to move forward.  

 Natural Resources (NRJAG) (Haynes/ Ellis/Howell) 

http://www.leehighwayalliance.com/
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 No meeting held in March. 

 Neighborhood Conservation Advisory Committee (NCAC) (Jim Feaster) 

 No change.  

 Public Facilities Review Committee (PFRC) 

 Wilson School (Haynes) 

 TJ (Michael Grace) 

- The final PFRC meeting for the anticipated new elementary school at Thomas 
Jefferson Center was held March 15, 2017.  At this well attended meeting, 

members of the public continued to express concerns about whether the final 

design for the new school, including a large underground parking garage, will 

provide sufficient parking for the new school so as not to increase competition 

for existing surface and street parking.  Consultants and County Staff adequately 

(in my opinion) addressed those concerns.  Two highlights of the school’s final 

design should please proponents of recreation and open space.  First, the new 

school will provide a play area consisting of approximately 49,000 square feet, 

or 65 square feet per anticipated student.  Second, more trees will be added to 

the site than will be lost.  Although 157 existing trees will be eliminated, 191 new 

trees will be added including 29 trees along the streetscape.  The site will include 

263 trees, exceeding what the County Code requires.  The PRC is scheduled to be 

briefed on the final design at its meeting March 28, 2017. 

 Plan for Our Places and Spaces (Haynes) 

 The advisory group has not met for the past several months as we are awaiting the 

first draft of the POPS report from the consultants.  The next meeting is scheduled for 

April 6 to begin reviewing the draft report. We anticipate that this really will be a first 

draft with much work still needing to be done. 

 Site Plan Review (Ross) 

 Washington Blvd./Kirkwood Rd. Special GLUP -- Staff is working on updated 
analysis and presentation of new options for the entire block.  Close-by residents 
continue to express concern about the negative effects of large development on 
the character of the neighborhood.   

-  

 Sports Commission (Steve Finn) 

 Due to a cancellation of a presentation on POPS, the Arlington Sports Commission used 
the January meeting for an extensive discussion regarding field lighting 
issues.  Feedback from commission members on the Williamsburg lights process led to 
a lengthy discussion on establishing criteria for lighting fields and how the lighting 
issues intersect with the POPS process.  Additional, but limited discussion was had 
regarding the Sports Commission Annual Report and the February joint meeting with 
PRC. 

 Stratford School (Caroline Haynes) 

 I spoke at the March County Board meeting on the Stratford School use permit, 
focusing comments on acknowledging the loss of parkland (the county deeded over 

parkland to APS to build the addition) and urging the county and APS to move forward 

on land transfers on APS property that can be better managed by DPR (Taylor and 
Claremont Schools, in particular). This has been in the works for some time, but APS 

leadership has been reluctant to tie the issues together. There was general agreement 

by the County Manager and the board that we should be moving forward on these. PRC 

and the Sports Commission also made some progress on temporarily reducing the 
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amount of parking to extend the rectangular field to permit more flexible use, 

including ultimate Frisbee which is what it is used for now.  APS is supposed to come 

back after 9 months of school operation to determine if the additional parking is 

needed. 

 There were a number of tree issues that were discussed, focusing on the maintenance 
of the new tree plantings, especially on the steep hill side.   

 Rosslyn Highlands Parks + (Bill Ross) 

 Urban Agriculture (Renee Mayo) 

 Urban Forestry Commission (David Howell) 

1. The March Urban Forestry Commission meeting included three major agenda items. 
APS staff and consultants briefed commissioners on the landscape plan for the new 
elementary school at the Jefferson Middle School site. The new school will be 
constructed in space that is currently a large parking lot on the west side of the plot. 
Apparently this land is county, not APS land, but there was no discussion of that issue. 
Due to grade contours and programming requirements, site development involves 
significant tree removal (157). However, with regrading and soil amendments, the 
proposed landscape design will include planting 59 trees more than the already 
required 189 to meet replacement standards. Commissioners questioned about 
impacts on neighbors, species and arrangements of trees in various parts of the site, 
and viability of future plantings, especially soil quality, soil compaction, and 
maintenance. UFC will write a letter in support of the plan, making note of these areas 
of concern. 

2. Commissioners were also briefed on a preliminary approach to restoring and 
improving outdoor spaces and plantings at Wakefield High School. There is a general 
recognition that landscaping was not given sufficient attention in the original design 
of the facility. Some plantings are in locations that do not favor survivability due to 
reflected heat, foot traffic and soil and water issues. APS is now exploring a 
comprehensive approach to species selection and arrangement (including 
transplanting some original plants) to improve the value and survivability of the 
school’s landscape. 

 Finally, Commissioners heard a briefing on the proposed FY 2018 budget for DPR. This 
was based on the same documents used for the PRC briefing done at the joint meeting 
with the Sports Commission last month. 

 Williamsburg Field Lighting Working Group (Bill Ross) 

 A report to the county board was sent at the end of February.  The board is supposed to 
make a decision on the use permit for the field by May. 

 

 

 
Next Meeting: April 25, 2017 
 
  
  
  
 
 
 
 


