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The Arlington Partnership for Children, Youth, and Families

2003 Annual Report

Overview

The end of 2003 marks four years of work by the Arlington Partnership for Children, Youth, and
Families to explore ways to improve the health and well-being of Arlington’s young people and
their families. This report highlights the Partnership’s accomplishments in 2003 under the
leadership of Chair Sharon Davis and Vice-Chair Linda Henderson. They include:

•  Continued work with the Assets Initiative, raising community awareness and collecting a second
round of survey data

•  Development of a community school at Carlin Springs Elementary
•  Completion of Arlington’s first Community Report Card on the Status of Children, Youth, and

Families
•  Establishment of the Teen Network, a diverse board of Arlington teens working to provide

youth input to the Partnership
•  Development of the “Get Real Now” Teen Calendar
•  Formation of the Partnership Foundation to attract funds for Partnership initiatives
•  Continued steps toward implementation of the Partnership’s original recommendations

I. Asset-Building in Arlington

In 2000, the Partnership adopted the Assets Approach as the basis for a community plan to invest in
the positive growth of our children and teens. Assets are 40 positive experiences and qualities that
all young people need to make smart choices and grow up with the skills to be healthy, caring,
responsible community members. Decades of research show that, the more assets a young person
has, the less likely he/she is to engage in risky, unhealthy behaviors, and the more likely he/she is to
thrive. The Partnership continues its work to ensure that the Assets Approach becomes an integral
part of our community and the guiding philosophy of all our interactions with children and families.

Working Toward a Culture Shift with Specific Organizations

In 2003, Mary Ann Moran, the Partnership Assets Liaison, made more than 40 assets presentations,
reaching over 1500 people. In addition, the Partnership has developed articles on a variety of assets-
related topics for organizational and PTA newsletters. We continue to develop and improve the
assets information on our website. Our booth at the County Fair presented an opportunity to deliver
assets messages to hundreds of young people and adults. The presentations and other outreach
efforts reflect our strategy of infusing assets into the fabric of the Arlington community. We are
intentionally moving the community, as individuals and institutions, through a process of change
that includes:
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•  Building an awareness of and receptivity to the Assets Approach
•  Mobilizing and connecting with others for change
•  Providing valid survey data on the level of assets of Arlington youth
•  Taking specific actions to build assets
•  Sustaining those actions and changes over time

As one would expect, groups and individuals are at various points on this continuum of change.
Some of our presentations focus on a basic understanding of assets, as well as our survey results.
Other presentations begin with general assets information, but then move to particular issues viewed
through an assets lens.  Working with Long Branch Elementary School over the past two years, we
have developed a model for involving an entire school community with assets, moving from
awareness to specific actions taken by families and school staff, to sustaining those actions over
time through an assets team.

We continue to work with other groups, including youth leaders in the faith community, who are
now collaborating on several asset-building activities. We are also encouraged by the leadership
that Arlington Parks and Recreation and Arlington Public Libraries have shown by weaving the
assets message into their organizations. As essential youth-serving organizations, their commitment
to assets brings us closer to our vision of having every child in Arlington surrounded by caring,
supportive adults.

A Community-Wide Campaign to “Connect with Kids”

Although efforts with specific groups have been successful, we believe it is essential that individual
and organizational asset-building efforts be connected to a larger community-wide campaign. As a
result, we are introducing a slogan during the coming year that our entire community will take as a
call to action.  Given our rather unique demographic of having 7 adults for every child, and over
80% of our households with no school-age children, we think a very powerful slogan for asset-
building in Arlington is “Connect with Kids.” In essence, this message is about the positive power
of adults intentionally connecting with children and teens.  We hope this slogan will inspire all
adults to make the connection. We are again looking to the Arlington County and School Boards for
leadership in helping us move forward with this community effort to make Arlington an optimum
place for children to grow and develop.

Completion of the 2003 Assets Survey

In March 2003, the Partnership administered the Profiles of Student Life  (“Assets”) Survey for a
second time to 3400 students attending Arlington Public Schools in grades six, eight, ten, and
twelve. As expected, little has changed since the first Assets survey was conducted in 2001. The
kind of culture shift required for consistent, measurable changes takes 5 to 10 years. We conducted
the survey again this year, however, to sustain the awareness around assets and to use the results to
engage young people themselves to explore the meaning of assets in their lives. Soon after getting
the survey results, we conducted focus groups with students to share the information and get their
reactions.  These focus group discussions will continue in 2004.

There was no statistically significant change in the percent of young people reporting any one of the
40 assets. Young people who participated in the survey reported on average 19 assets, the same as
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in 2001. Most young people (44 percent) reported between 11 and 20 assets.  One-third reported 21
to 30 and only 8 percent reported the ideal level of 31 to 40 assets.

However, the general conclusion of “no change” between 2001 and 2003 does not hold for youth
with the lowest level of assets (zero to ten).  Among this group, a number of risk behaviors have
significantly worsened and none have improved.  Young people with the fewest assets reported that
they are more likely to get drunk (from 30 to 36 percent); drive after drinking alcohol (from 15 to
22 percent); get into trouble with the police (from 33 to 41 percent); get into a group fight (from 31
to 37 percent); and attempt suicide (from 20 to 31 percent).

Within grades, there were a few changes.  The percent of 12th graders reporting ever having sexual
intercourse rose from 44 percent to 51 percent.  The percent of 12th graders reporting gambling rose
from 24 to 30 percent.

High risk behavior related to depressive symptoms and/or suicide attempts also changed, apparently
due to cohort effects.  In 2001, 33 percent of 10th graders reported this high risk behavior.  Two
years later, as seniors, 30 percent of this group of students reported depressive symptoms or suicide
attempts (as opposed to only 25 percent of the previous cohort of 12th graders).

There was a significant reduction in the percentage of youth who report being left home alone for
more than two hours per day – from 56 percent in 2001 to 47 percent in 2003.  However, students in
grade eight reported no change in this area.

II. Development of Carlin Springs Community School

One of the Partnership’s primary goals is improving school readiness and success. In 2000-2001, a
Partnership work group identified the community school model as a key strategy to address school
success. Using the public school as a hub, community schools offer a range of academic, health,
social, and emotional supports to students and their families. In early 2002, the Partnership formed
a committee to continue researching community school models and to identify a pilot school to
implement the model in Arlington.

In early 2003, the Partnership formed a relationship with the Coalition for Community Schools,
which offers experience in best practices from community schools nationwide and insight gained
from recently conducted evaluations of 20 exemplary community school initiatives. Community
school outcomes documented in these evaluations include not only improved grades and standarized
scores, but also improved attendance, fewer discipline issues, improved family access to health and
mental health services, improved family participation in schools, improved family stability, and
increases in community support.

Carlin Springs Elementary School was chosen as the pilot site in Arlington based on its history of
strong community partnerships and because it presents the opportunity to make measurable gains in
student academic success and family access to needed supports. Carlin Springs is located in
Arlington’s 22204 zip code, described in the Brookings Institute report "A World in a Zip Code"
as the most ethnically diverse in the Washington D.C. metro area. The School describes itself as “an
international community of families supported by dedicated, caring, experienced staff members.”
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The total 2003-2004 student population is 535 students (this includes four pre-school classrooms).
The school’s ethnic breakdown is as follows: 14% Asian/Pacific Islander; 16% Black (this includes
African); 62% Hispanic; and 8% White. Virtually all of the students and their families will benefit
from the range of services and activities offered at the school. Eighty four percent of the children at
Carlin Springs are eligible for Free and Reduced Lunch and 349 students receive support for
English as a second language. The poverty rate in the census tracts served by Carlin Springs ranges
from 18-30%.

The Partnership, acting as the lead entity behind the community school initiative, has convened a
comprehensive group of partners, including Arlington Public Schools; Arlington County’s
Department of Human Services (including experts in school health, child and family mental health
and substance abuse prevention, and multi-cultural services); and a host of community non-profits
and businesses, many of whom already partner with the school. For example, E-trade bank
employees serve as regular lunch buddies to students and the Greenbrier Learning Center provides
after-school tutoring, homework support, and summer camp activities to Carlin Springs students at a
nearby church. In addition, students visit senior citizens at nearby Brighton Gardens, and the seniors
attend school music assemblies.

Activities Underway at Carlin Springs

Carlin Springs Community School is being developed through a steering committee comprised of
school staff, parents, community members, and current and potential community partners. The
ultimate goal of the project is to enhance school readiness and academic achievement. As the first
step toward this goal, the steering committee has initiated activities that connect parents to their
child’s school and offer resources to families through a relationship-based approach. These are
described below.

Parent Information and Referral Center. While there are many services and supports provided to
low income, immigrant, and vulnerable families in Arlington, many do not know about these
services and how to access them. E-Trade Bank has committed funds for a part-time position to
staff a Parent Information and Referral Center beginning in January 2004. The bilingual Center staff
person will talk with parents, assess their needs, and link them to supports around housing,
employment, public assistance, English classes, driver’s licenses, and more. By starting this on a
part-time pilot basis, we hope to secure federal grant funding for a full-time person next year.

 Home Visiting. This family outreach activity builds on the success of ten home visits completed
last year. Teachers identify students who need extra attention and offer to visit the family. They
bring scrapbooking supplies to the home and share photos, histories and traditions with the family.
The students bring the completed scrapbooks to school to share with their class. These visits serve
as a family literacy activity, and can boost the student’s self-esteem. During the visits, school staff
also learn more about the families and any challenges they may face. Through this strengthened
relationship, the door is opened to the family to access opportunities and resources through the
school and its community partners. Families who have been visited are very positive about the
experience.
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Library Nights. The school library is now open every Thursday night for a series of regular events
for Carlin Springs school families. A special effort is made to reach isolated families that may not
be connected to the school or larger network of community support.

Library Nights feature adult computer classes for parents in four-week cycles, coupled with a
homework club/literacy workshop for the children. The Urban Alternative is providing the
computer instructor. Younger children are provided child care. The first four -week cycle,
completed in December 2003, was attended by over 30 parents and their children.

Between sessions of the computer classes, Library Nights offer educational/informational
workshops for parents on such topics as:

•  How to sign up for family health insurance through FAMIS or Medicaid
•  Community resources available to families (child care, after school programs, summer

camps, crisis assistance, housing assistance, employment, etc.)

The Partnership is currently seeking funding to provide stipends for staff who are volunteering their
time for home visits, library nights, and other activities.

Outreach to Families of Preschoolers. The Steering Committee is exploring playgroups and
outreach to parents of preschoolers. Project Family has agreed to start a group in this community, as
well.

Other Outreach Activities
In October 2003, 32 Carlin Springs teachers rode the buses home with their students and visited
three community sites where the children spend out-of-school time: Arlington Mill, the Greenbrier
Learning Center, and Harvey Hall. This tour gave the teachers tremendous new insight into the
community network and the fuller context of their students’ lives. Ben Harris of the Urban
Alternative organized the tour.

Jenny Lindenauer and Esmeralda Galeas, the Carlin Springs parent and community liaisons, have
been standing at the bus stops on early release Wednesdays to connect informally with parents,
ascertain their needs, and build a greater safety net for the children. In 2004, Chris Sutton, the
school principal, will begin hosting regular Friday morning coffees to encourage more parents to
drop in and feel comfortable at the school.

Supports to Students and Their Families Through Partnerships
DHS Child and Family Services has reallocated a staff person to Carlin Springs one day a week for
substance abuse prevention and mental health counseling with groups and individual children and
their families. DHS prevention staff are also planning to offer parent education classes for Carlin
Springs parents.

The Steering Committee has begun discussions with the DHS School Health Bureau concerning
additional health-related supports for this community.

After-school activities for Carlin Springs students are offered through the Greenbrier Learning
Center and Arlington Mill Community Center. And over 100 volunteers from areas businesses act
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as “lunch buddies” with students on a weekly basis, mentoring the children, helping with
homework, reading, special projects, etc.

The Partnership is currently seeking funding for a full-time Coordinator position to sustain these
and other supports for the Carlin Springs Elementary Community School pilot. The Partnership
plans to evaluate the Carlin Springs pilot for potential replication at other Arlington Schools.

III. Community Report Card

In November 2003, the Partnership produced the first Community Report Card on the Status of
Children, Youth, and Families in response to an important challenge that the County and School
Boards set for the Partnership when it was created: “to review and disseminate data…on a continual
basis on the status of children, youth, and families in Arlington County.”

The information is organized around a series of 80 indicators that together provide a broad and
objective statistical portrait of our youth and families.  These indicators fall into four areas:

•  Starting Healthy, Staying Healthy
•  Stable and Secure Families
•  Educational Readiness and Success
•  A Safe, Supportive Community

The Partnership expects County leaders and community members to use the data to learn more
about the quality of life of Arlington's children, teens, and families; to set priorities for promoting
their well being; design programs or initiatives; establish performance measures; and track progress
for improving those factors over time.  The Report Card pulls together new and existing information
from a variety of sources. The indicators are drawn from surveys of youth, birth certificates and
vaccination records, and County and school databases. Some of the data has only been collected in
the past two years, notably data on the level of assets reported by young people in Arlington.  Some
of the data has been available for years, but was not easily accessible.

Key Findings

The Report Card helps measure the success of our collective community efforts in making
Arlington a supportive and secure place where children and families can thrive.   Together, the
statistics suggest that there is both much to celebrate in Arlington and reason for concern.  Teen
births, serious accidental injuries, and arrests of youth are all down, while immunizations, SOL
passing rates, and the percent of minority students taking advanced classes are all up.  On the other
hand, risk behaviors are widespread, particularly among older youth.  Further, at least a third of
Arlington youth report lack of exercise, poverty, and depressive symptoms and a third of infants are
born to families lacking some element that would give them the best start in life.  In several areas,
certain groups of young people are not doing as well as others.  High school girls, for example, are
much less likely to pass fitness tests, children from some neighborhoods are much less likely to be
vaccinated, and students from certain ethnic groups are much more likely to get suspended.  Finally,
the vast majority of young people don’t think that the community values them or sees them as
individuals capable of making a positive contribution to life in this county.
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Next Steps

The Report Card, either as a full report or in executive summary form, has been distributed to a
wide range of community leaders, community-based organizations, county commissions and
advisory groups, County and School staff, and the faith community, as well as to students who serve
on the Schools’ Student Advisory Board and the Arlington Teen Network. It is also available at
www.arlingtonpartnershipforyouth.org.

In 2004, the Partnership will sponsor a series of community meetings to identify community
priorities and set ambitious but attainable targets for key indicators in each of the four areas.

The Partnership plans to update the Report Card about every three years. Future versions will show
progress toward any targets set for key indicators.

IV.  Establishment of the Arlington Teen Network Board

The 1998-99 Arlington Task Force on Youth, which resulted in the establishment of the
Partnership, stressed the importance of involving youth in the development and oversight of county
programs and services.  During its first three years of work, the Partnership encouraged and invited
teens to have a voice through focus groups, a teen retreat, several youth forums, invitations to
Partnership public meetings and events, and a teen e-mail list.

Teens attending the Partnership’s spring 2002 youth voice forum stressed the importance of
establishing a county-wide group of teens to meet on a regular basis to ensure that Arlington teens
have a voice in the work of the Partnership. In response, a committee of teens and adult Partnership
members led by Judy Hadden developed the Arlington Teen Network Board, which is based on
youth involvement “best practices.”  The first 24 Teen Network Board members were recruited by
the committee and appointed by Arlington’s County Board and School Board in July 2003.
Network Board members must be 14-18 and reflect the diversity of Arlington teens, including
needs, interests and cultures.

Activities of the Teen Network

Teen Network Board members meet monthly with Judy Hadden to share and discuss teen issues and
needs, as well as advocate for appropriate actions.  The Teen Network Board is an integral part of
the Partnership, but it meets and sets its agenda as a parallel group.  Network Board members attend
Partnership meetings to share their ideas and recommendations. Likewise, Partnership members
attend Teen Network meetings and provide support in its work.

Network Board members identified the first issue that they would like to focus on – Friday and
Saturday night “things to do” for Arlington teens.  There was general agreement that improving
Friday and Saturday night opportunities for teens would positively impact other teen issues in the
County.  The Board is gathering suggestions for improving current opportunities and additional
activities that they would like to have available to them.
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In addition, the Teen Network Board has begun developing a Network website and has had training
on working with the media. They have identified other “everyday” issues that affect Arlington teens
(i.e. Arlington Schools’ Food Service and help for immigrant parents who have difficulty helping
their children with homework) and shared their observations and suggestions with appropriate
County and School staff. They have had a positive response from principals to their request for a
Teen Network Board representative on high school student advisory/leadership committees.

Although the Teen Network Board is still a very new concept, the goal of providing a county-wide
voice for Arlington teens to help make Arlington a better place for children, youth, and families is at
last a reality.

V. Get Real Teen Calendar

In August 2003, the Partnership launched a teen calendar on the Get Real teen web site
www.getrealnow.net. This undertaking is in response to long-standing feedback from Arlington
youth, the Task Force on Youth, and a Partnership work group on the need for a comprehensive, up-
to-date calendar of activities and events available to Arlington teens. A half-time Teen Calendar
Coordinator position was funded through DHS in FY 03 to develop and maintain the calendar. Over
the spring and summer, the Calendar Coordinator met with groups of teens and organizations
serving youth to design the look and functions of the calendar. The calendar features concerts,
sports events, recreation activities, workshops, and other activities available to Arlington youth
through the County, Schools, and community organizations.

The Calendar Coordinator is working intensively with teens and youth-serving organizations to
market the events calendar. She is also promoting the other resources found on the larger Get Real
website, which is a “one-stop” data base of information on ongoing programs and services, hotlines,
and employment and volunteer opportunities available to Arlington teens.

VI. Formation of the Partnership Foundation

Since its inception, the Partnership Board has discussed the possibility of establishing a non-profit
arm with a 501(c)(3) status for fundraising purposes. In 2003, with several compelling initiatives
requiring resources beyond what is available through the County or other community groups, the
Partnership decided to move forward with this concept. The Partnership Foundation was formally
incorporated in the Commonwealth of Virginia effective September 10, 2003. The organizational
meeting was held on October 21, 2003. Twelve Partnership members were elected to the Board for
1 to 3 year terms. The officers are as follows:

President:  Diane Smith
Vice-President: John Andelin
Secretary:  Amy Graham
Treasurer:  Deborah Taylor

The 501(c)(3) forms have been prepared for filing with the IRS.

http://www.getrealnow.net/
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The Partnership Foundation will act as a funding mechanism only for initiatives already identified
through the Partnership. The Partnership Board will continue to drive the process of examining
community needs and setting priorities. The hope is that having this Foundation will allow the
Partnership to attract private funding for such initiatives as the community school, a teen center, and
an awareness campaign to delay the use of alcohol.

VII. Status of 2001 Recommendations

The Partnership spent its first eighteen months developing a set of recommendations around three
goal areas identified by the 1998-1999 Task Force on Youth. The three goal areas are: school
readiness and success, activities and opportunities for youth, and health and mental health services
for children and their families.

Through a series of work groups, focus groups, and public meetings, the Partnership gathered
community input, analyzed current and best practices, and reviewed available data to develop its
comprehensive November 2001 Recommendations. Developing these recommendations required a
significant investment of community resources. Since many of the recommendations will require
several years for implementation, the Partnership Board continues to dedicate significant time to
ensure that County and School decision-makers and community members fully understand the
intent of these recommendations and to advocate for and monitor their successful implementation.

Some of the recommendations have been acted on; others have not. A short description of each
recommendation and its current status is given on the following pages.

Child Care/Early Childhood—In 2001, the Partnership recommended improving the availability
and quality of child care and early childhood programs, especially for low-income families. For the
most part, County action on these recommendations are pending a “strategic assessment” to be
contracted out by DHS. DHS projects that the contractor will begin work in late January 2004, with
completion in late May 2004. The package of recommendations is summarized below, along with
any developments that have occurred in 2003. (The Partnership’s 2001 and 2002 reports have
detailed background on each of the recommendations.)

Increased subsidies: The Partnership recommended increasing funding for subsidies for quality
child care for an additional 100 low-income children, and adding 1 DHS child care eligibility
worker to manage this increase.

Status: DHS was able to add 30 additional subsidized slots in FY 04 by accessing $195,000 in
Federal “pass-through” funds to reimburse the County for local expenditures. In FY 05,
approximately 16 additional subsidized slots will be made available through State funds, which
require no local match.  Additional staff is not required to accommodate the 46 additional slots.

Increase income eligibility for subsidies: The Partnership recommended increasing the income level
for subsidy eligibility to at least 200% of poverty level.

Status: The Partnership’s recommended eligibility level has not been adopted by the County
because a local match is required to make up the difference from the current 185% of poverty level.
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However, this issue is currently under discussion at the State level. The County is awaiting the State
decision since there is a good possibility that the State income eligibility level will be increased
even beyond the Partnership’s initial recommendation and the local match would not be required.

Train child care providers, staff and parents in child development, and recognizing delays: The
Partnership has recommended training for DHS child care staff, providers, and parents on
recognizing developmental delays and linking children to services. This is also a focus of Governor
Mark Warner’s recently-announced Pre-Kindergarten Agenda, which includes more training for
child care providers and parents in early childhood development.

Status: Twenty-five licensed providers will be getting their Infant-Toddler Child Development
Certificates at Northern Virginia Community College in spring 2004, and another group of 30
providers have enrolled in this program. Additionally, some basic training on child development is
provided to providers through the DHS Child Care office as part of its licensing process and
ongoing education efforts. The Child Care staff attend additional workshops and trainings on an
individual basis. Parents have not yet been reached with this kind of training.

Recruiting providers: The Partnership recommended more active recruiting to increase the number
of licensed providers, possibly through contracts to community-based non-profits.

Status: There has been no new activity in this area.

Make more space available for early childhood programs: The Partnership also recommended that
the County work more proactively with private organizations and churches to make more center
space available.

Status: Currently, the County and the Arlington Community Action Program are seeking funds to
support the renovation of the George Mason Center to relocate Head Start classrooms currently at
the Reed School and First Baptist Church at Ballston. Additionally, a South Arlington presence for
Head Start is under discussion as part of the County’s expansion of the Arlington Mill Center.

Northern Virginia Family Service has been able to expand the Early Head Start Center to 22 slots
with federal funds. Most of the children in this center will receive County subsidies. Several new
opportunities have come about through the efforts of the non-profit and faith community. Our Lady
Queen of Peace Catholic Church has added spaces for 18-month-olds, responding to the need for
care for younger toddlers. The Grace Community Church has opened a preschool for 16 residents of
AHC’s Woodbury Park complex; and Congregation Etz Hayim has opened a preschool for 37
children.

Classrooms for at-risk 4-year olds: The Partnership supports Arlington Public Schools adding more
classrooms for at-risk 4 year-olds through the Virginia Preschool Initiative.

Status: 7 ½ classrooms have been added in the 2002-2003 and 2003-2004 school years, bringing the
total to 18 classrooms County-wide.

Parent Education—In 2001, the Partnership recommended increasing parent education resources,
both within the County and in the community.  Action on this recommendation is also pending the
DHS strategic assessment, which DHS expects to begin through a contractor in late January 2004.
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The recommendations relating to parent education are summarized below. (Again, the Partnership’s
2001 and 2002 reports have detailed background on each of these.)

Increase DHS Parent Education Program to 3 FTE: The Partnership recommended increasing the
DHS Parent Education Program from 1 FTE to 3 FTE, including an administrative position. This
would increase this office’s capacity to go beyond serving predominantly court-mandated parents. It
would also increase DHS’s capacity to provide strategic coordination and referral to the other
parenting programs in the community.

Status: There is still only 1 FTE in the Parent Education Program. In 2003, the coordinator role was
split into 2 half-time positions, allowing for a .5 FTE bilingual coordinator to be hired to
complement the work of the current coordinator. Due to limited resources, classes are still offered
predominantly to parents who are at risk for abuse, neglect or family violence. There are limited
prevention classes for the larger population, including a series of 3 classes offered in Spanish at
Arlington Mill Community Center. These are grant-funded for FY 04 only. Also, the limited
resources of this office do not allow for needed outreach and coordination with other parenting
initiatives in the community. The Partnership hopes that DHS’ strategic assessment will result in
increased capacity for this program, as well as for community-based initiatives (see below.)

Increase County support for community-based parenting programs: The Partnership recommended
increased County contract funding for a broad spectrum of community-based parenting resources
for the full range of families who need it—from high-functioning to high risk.

Status: It is expected that the strategic assessment will address this recommendation. The possibility
of additional funding in the FY 05 budget is uncertain at this point.

Parent education on mental health issues: As part of its 2001 recommendations, the Partnership
emphasized the importance of training parents to recognize signs of anxiety, depression, and
suicide. This could be accomplished through Schools, County, and community-based efforts.

Status: In the 2002-2003 school year, the Schools began systematically training teachers in suicide
prevention through a program called QPR (“Question, Persuade, Refer”). Since that time, staff at all
middle and high schools and several elementary schools have been trained. The Partnership and the
County Council of PTAs recommended that this training program be adapted for training parents as
well. Although two parent groups have been trained, the Schools have stated that their priority is to
train school staff, and, at this time, the schools have only three trainers certified to teach QPR.
There needs to be continued discussion on how to get training for parents in each school community
on not only suicide prevention, but also on recognizing and responding to depression, anxiety and
basic mental health issues.

Community School-- The Partnership’s 2001 recommendations identified the community school
model as a promising approach, and recommended that an Arlington school be designated as a pilot
community school in the 2003-2004 school year.

Status: Carlin Springs Elementary School was identified as the pilot site for a community school in
the summer of 2003. The initiative is now underway, as described above in Section II. This is an
important pilot that will be examined for potential replication at other schools. The Partnership
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recommends continued focus and support from the County, Schools, and community organizations
in meeting the needs identified by Carlin Springs Elementary.

Review of school programs for conflict resolution/peer mediation—The Partnership
recommended that the schools systematically review, with student input, the effectiveness of peer
mediation and other conflict resolution programs in the Schools.

Status: In 2003, APS Student Services conducted a review of peer mediation programs in the
schools. This review included focus groups with participating students and staff. The results of the
review were shared with the Partnership Board in November 2003. Based on feedback from these
focus groups, Student Services is exploring providing more training for staff interested in peer
mediation; more incentives for staff to serve as faculty sponsors; and providing increased Central
Office and financial support for peer mediation efforts.

Student Services staff also provided the Partnership with an update on a wide array of violence
prevention services in the schools, including bully/harassment reduction activities, mentoring
programs, and counseling.

Middle School Activity Coordinators--The Partnership originally recommended that the Schools
and/or County fund half-time positions in each middle and high school to help connect youth with
non-school activities available in the community.

Status: These positions were not funded. As a step toward this goal, the Partnership recommends
that the current APS half-time middle school activities coordinators be increased to full-time for FY
05, and their duties expanded to help students connect with non-school activities.

Get Real Teen Calendar—The Partnership recommended that the Get Real Now teen web site be
enhanced with an up-to-date database-driven calendar of events for teens.

Status: A half-time position to develop and maintain this calendar was funded in FY 03. The
calendar is now functional and being marketed through outreach to teens in Arlington. To view the
calendar, go to www.getrealnow.net.

Youth Voice—The Partnership recommended that youth-serving organizations solicit youth input
in their planning and activities, and consider barriers to youth access, such as affordability,
transportation issues, language, and comfort level.

Status: The Partnership continues to raise awareness around the need for youth input and access in
planning efforts of organizations throughout the community. In 2003, the Partnership launched its
own Teen Network, a board of 24 Arlington teens working to give youth a greater voice in the work
of the Partnership. (See Section IV.)

Teen space—The Partnership recommended a feasibility study on the design of one or more teen
centers.

Status: It remains unclear how to launch a teen center and whether it is best accomplished through
the private community or through the County; but the Partnership remains concerned about the
continually-expressed need for more space for teens to “hang out”. In 2003, the Department of

http://www.getrealnow.net/
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Parks, Recreation and Community Resources (PRCR) began an Open Space Master Planning
Process, which included a survey of youth concerning their preferences for teen space. The Open
Space Master Plan, when presented in spring 2004 , may or may not support the development of a
teen center, but the Partnership urges that other opportunities for teen space continue to be explored.
The upcoming renovations at W-L and Yorktown High Schools and at Arlington Mill Community
Center provide opportunities to introduce more space for teens to socialize after school. (This would
require provision of staff by schools, PRCR, or a community organization to supervise these spaces
as well.)

Assets—The Partnership recommended that a position dedicated to educating the community on the
developmental assets be funded.

Status: The position was funded and filled in November 2002. The 2003 accomplishments related to
the Assets Initiative are highlighted in Section I. The ongoing efforts to educate the community
about assets and make the necessary changes in systems to build assets requires continued focus and
resources throughout the community.

Youth employment and volunteer opportunities—The Partnership recommended that the County
enhance efforts to promote volunteer opportunities for youth and that the Arlington Employment
Center enhance youth employment opportunities.

Status:  A full-time position has been funded in the DHS Employment Office to include
coordination of the Teen Summer Expo, as well as year-round employment services for young
adults ages 14-21 through the “Job Spot.” The Job Spot offers technology and books geared toward
job readiness, career assessment and quarterly workshops. Additionally, the youth employment
specialist does outreach in Arlington schools, community centers and the business community.
Since July 2003, the Job Spot has had 136 new participants, 36 of whom received intensive
services, and 32 of whom have been successfully placed in paid employment.

The Partnership continues to monitor these activities with the goal of strengthening outreach and
effectiveness of these services to meet the needs of youth.

In 2003, the County Volunteer Office undertook numerous activities to promote youth
volunteerism. They prepared an annual Summer Volunteer Opportunities Directory, and have
distributed it to a wide range of youth. Through outreach to Hispanic youth, about 20 youths
participated in the celebration of Hispanic Heritage month. Their photo exhibit depicting life in
Arlington as seen by Hispanic youths was displayed in Courthouse Plaza under the title "My
Arlington.” The Volunteer Office is also working with parents and administrative leadership at
Gunston Middle School to explore increased service learning volunteer opportunities for students.
And, they are exploring an initiative involving young adults as community role models.

Early intervention programs—In its 2001 recommendations, the Partnership recommended that
DHS Child and Family Services staff identify the level of FY 04 County funding needed to expand
and institutionalize early intervention programs such as mentoring, parenting instruction, and home-
visiting for at-risk families with young children, especially teen parents.

Status: Again, these recommendations were put on hold, pending the DHS strategic assessment.
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School-Based Mental Health—The Partnership recommended that the Schools and DHS increase
the level of qualified mental health support available to students; and train school staff, parents and
students in recognizing and responding to signs of anxiety, depression, or suicide ideation. The
results of the Partnership’s 2003 survey of 3400 Arlington youth further emphasized the need for
these services: levels of depression and suicidal thoughts among Arlington youth are significantly
higher than the national average.

Status: In Fall 2003, four new DHS mental health therapists began providing onsite mental health
assessments, referrals, and therapy to students and families at four elementary schools, two middle
schools and one high school.  They are also expected to assist parents and staff in recognizing and
responding to depression and suicide prevention in these school communities. This represents a
continuation of the Youth Matters Initiative begun through grant money in FY 03.

As discussed above, staff at all middle and high schools and several elementary schools have been
trained in suicide prevention. There needs to be continued discussion on how to ensure mental
health training and support for parents and students in the other school communities.

Awareness campaign—The Partnership recommended that the youth survey data be used to target
areas of greatest risk for Arlington youth, and that awareness and prevention campaigns be
developed accordingly in FY 04.

Status: In late 2001, the Partnership formed a Data Committee to analyze the results of the 2001
Assets and Youth Risk Behavior Surveys. The committee identified eight risk behaviors needing
attention in this community. In 2003, the committee recommended that alcohol use by pre-teens be
the focus of the first awareness campaign. Specifically, the Partnership, working with Vanguard
Services, the Schools, and the Police, is designing a “media-plus” campaign on delaying the age of
alcohol use by at least two years. The first stage of this campaign is the design of relevant, asset-
based presentations to be made to all fifth graders and their parents, with follow-up outreach in the
6th grade. This will undoubtedly require some School and County staff time and resources in FY 05.

VIII. Board Membership and Participation

Participation on the part of Partnership Board members remains strong. In the past year, an average
of 19 out of 22 members have attended the monthly Board meetings. In addition, Board members
have shown strong dedication to the work of the committees. In 2004, Sharon Davis will continue
as Chair, and Linda Henderson as Vice-Chair. The following original members are completing their
terms on the Partnership as of 12/31/03:

•  Carol Arnold
•  Kenneth Peoples
•  Hector Contreras

Their valuable contributions to the work of the Partnership were recognized at our December 16,
2003 Board meeting.
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Four new members will be appointed as of January 1, 2004. They are:

•  Marty Almquist
•  Barbara Gomez
•  Jeff DiGregorio
•  Tracey Ross

Two membership slots are currently open and in recruitment.

Membership as of January, 2004 is as follows:

Community Members County Schools
Marty Almquist Margaret Brown, Libraries Alvin Crawley
John Andelin Valerie Cuffee, DHS Jan Siegel
Jane Ashley-Heavey Mary Gavin, Police Meg Tuccillo
Bill Bozman Laura Lazour, Recreation
Dana Carr Patricia Romano, Court Services
Sharon Davis
Jeff DiGregorio
Barbara Gomez
Judy Hadden
Linda Henderson
Mike Morton
Tracey Ross
Diane Smith
Deborah Taylor (formerly Volz)

Partnership Staff
Anne Vor der Bruegge continues as Coordinator and Dr. Amy Graham as Data Coordinator. Mary
Ann Moran serves as the Assets Liaison and Kim Jackson is the Get Real Teen Calendar
Coordinator.
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