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Welcome
INTRODUCE OURSELVES!

The Partnership for Children, Youth and Families is a group of community members, senior 
school officials and employees of County agencies who work with the entire community to 
promote the health, well-being, and safety of children in Arlington.
To do that, we research the needs of young people, advocate for policies and programs to 
meet those needs and try to involve the entire community part of the solution. The 
Partnership is working to create a community-wide network of support for children and 
their families.  We envision a community where all young people’s needs are met and their 
voices heard.

What we’re sharing tonight comes from years of parenting, work with children & families. 
Some may be new, some may reinforce things you already know, some bring up questions. 

We invite you to share thoughts and ideas. But before you do, we ask you to consider:
Is this comment/question for the good of the group? Ask away!
Is it specific to my child and my family? We are happy to talk with you afterwards.
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Introductions
Tonight we’re going to talk about parenting in the middle school years.  
This a good time to think about parenting because of the changes that are occurring 
in our children. 
They’ll change and we parents must change too
So we’re going to talk about all these very important developmental changes 
and how they affect kid’s behavior – which in turn affect our behavior. 
Parenting is a long journey. Since your child was born, you’ve been learning how to 
be together – dancing a dance of connectedness and separation.  
There are times when this dance goes very smoothly and there are other times when 
it is very difficult not to step on each others toes.   I think it’s fair to say that early 
adolescence is one of those more difficult times. But the more you know, the easier 
this part of the journey will be.
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When you’re going on a journey, it’s helpful to know your destination.  If  if
you don’t know where you’re going,  it’s hard to know which way to turn.  So 
we will start by talking about your hopes and aspirations: what kind of adult 
you would like your child to become. 

Next we’ll discuss the many physical, emotional, social and cognitive changes 
during early adolescence.

Then we’re going to talk briefly about the Developmpental Assets framework,  
which gives us a community road map that shows us how to help our kids to 
reach their highest potential. 

Finally, we’ll share some of our thoughts on strategies to help you support the 
young person in your life.
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Let’s pretend 15 years have flown by and your 10 and 11 year old children are 
now in their mid-twenties.  Let’s take a few minutes and think about what we 
want for them and how we want them to be.  What kind of people do you want 
them to be – what are the attitudes, skills and qualities you want your children 
to have by the time they reach their late twenties? 

Write down parent responses on a chart taped to the wall.  
So when you’re saying for the 200th time” Please straighten up your room” or “
Please remember your homework –your gym clothes – your lunch” , try to 
think about this “big picture”  It can help you put all these annoying everyday 
things in perspective.  When you have a few quiet minutes make your own list 
and keep it somewhere so you can look at it and remind yourself of your hopes 
and dreams for this child.

Or, better yet, share it with them so they know what you have in mind. 
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In order to help your child reach these dreams and make them their own goals 
and hopes, it helps to know something about what’s going on developmentally. 

Teens are struggling with who they are and who they want to be as adults.  
This process is called identity formation and it’s the main task of adolescent 
development. Your children are trying to answer some extremely important 
questions: 

Who am I?
How do I fit in?
Am I normal? 
Am I lovable?
Am I competent?

Part of this process involves them defining themselves as distinct/different 
from the people who helped define their values & identify – the parents & 
caregivers (and teachers, ministers, other adults). 



MICHAEL
Middle school years are fascinating. They are initiating the process of defining 
who they are as a person. Part of that involves separating themselves from the 
people who helped create their identity so far (US PARENTS). We’ve provided 
the values, morals, expecatations. Now they’re going to defin their own. 

One of the first and easiest ways to begin the separation is by criticizing 
everything we do. 
They KNOW it all. Mark Twain’s quote – When I was a boy of 14, my father was 
so ignorant I could hardly stand to have the old man around. But when I got to be 
21, I was astonished at how much the old man had learned in seven years

Easiest way to differentiate. I’m not YOU! 
As parents we need to take some of this in stride. Ask them to explain their 
perspective and thinking. Invite them to criticize and question – but do so 
respectfully. 
Rebellion is usually what follows…
Not fun for us always, but we WANT them to grow and be independent, become 
their own person. Right?
Let’s look at some of these changes and processes. 
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1 First lets think about child and adolescent development in general. Children are always 
developing.  It begins when they are babies and continues until their early 20’s.  But each 
stage of development is based on progress made earlier. 

2 Development is not a competition, it’s a process.  Each child progresses at his or her own 
pace.  Try not to compare your child to any other. When children are ready to walk  or 
read or take algebra has a lot to do with their own individual developmental time table. 
Whether a child takes algebra in the 7th grade or the 9th grade is really not going to have 
much affect on the big picture – hopes and reams for your child

3 The cognitive, social, emotional and physical aspects are related.  What happens in one 
area affects the others.  For example, the capacity to think abstractly allows your child to 
wonder “How would I feel if I were him?”  This affects social and emotional 
development.

4 The development of each area can be uneven.  For example, a girl of 12 can look like a 15 
year old but emotionally be at the level of a 10 year old.  It’s possible and it’s normal.

Refer parents to handout on development
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Puberty is one piece of adolescent development.  Puberty is the physical change 
process that turns a child’s body into an adult’s body, capable of reproducing.  Puberty 
is finished long before adolescent development is complete. As puberty begins, young 
people go through significant physical changes.  At least 9 hours of sleep and good 
nutrition is essential during this time.
Not all young people enter puberty at the same age.  In girls, the changes typically 
begin between the ages of 8 and 11.  In boys, puberty usually starts two years later. 
These gender- based differences can lead to some social confusion since girls may now 
see boys in a different romantic sort of way and boys are not quite there yet.
This is the age during which classmates and friends vary the most in physical 
appearance. Some young people physically look like adults by the middle of 7th grade 
while others don’t start a growth spurt until 10th grade.  
It may take a few years for your child to feel comfortable with this new body. During 
early adolescence, both boys and girls have new worries about their physical 
appearance. Even young people who never thought much about their appearance now 
spend hours in front of a mirror, complaining about being too tall, too short, too thin or 
too fat!  It’s easy for us as adults to dismiss these concerns as silly, but to young teens 
they are very serious concerns. You can help by really listening, and acknowledging 
these concerns – listen w/out judgment!

Regardless of how they develop, many young people have a distorted perspective about 
themselves and need their parents to reassure them that the differences in development 
are normal.  This is the very first time these children are experiencing being 11. 12. 13 
and going through puberty.  They have very little knowledge about the huge range of 
normal development.  They need you, their parents,  to assure them that what they are 
experiencing is normal (positive encouragement). Even if they don’t ask, they’re 



probably a little worried that they aren’t normal, so reassure them and talk about normal 
development.
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Some of the most important changes are not easy to see because they take place in the brain.  
In the past 20 years, the National Institute on Mental Health ( NIMH) has been doing lots of 
research on the teen brain.  Now we know what parents of teens have always known – teen 
brains are not the same as adult brains.  Teen brains are a work in progress! 
New imaging studies have revealed a period of intense brain development that begins just 
before puberty and into the mid-twenties.  This process is characterized by overproduction of 
gray matter followed by a pruning process. The imaging studies (which only began in the late 
1990s) show that the frontal cortex, the brain's center of reasoning and problem solving, is 
among the last to mature. 

The studies found that the first areas to mature (e.g., extreme front and back of the brain) are 
those with the most basic functions, such as processing the senses and movement. Areas 
involved in spatial orientation and language (parietal lobes) follow. Areas with more advanced 
functions — integrating information from the senses, reasoning, and other "executive" 
functions (prefrontal cortex) — mature last.

[Tom’s road trip story]
So there are real reasons why teens can be moody and impulsive and make you shake your 
head and say “What were you thinking?!  The main point is that middle school is difficult 
because there are so many pieces to put in place. 

Because their frontal cortex is still developing, teens are often working from the parts of the 
brain that govern more primitive responses.  Gut reactions – especially fear and aggression -
are front and center! In an adult, the emotion center is modulated by the frontal cortex – in 



teens it often is not. 

Think Fight of Flight…or even Freeze. 

In evolutionary terms, the sensitivity is important. Staying alive was (and is) important. But 
so are taking risks (sometimes known as not making sound decisions, like hunting mastodons 
with a spear). But getting out of the cave and establishing yourself as an independent person –
that is what it is about. 
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Young adolescents are beginning to develop abstract and more complex thinking which 
enables them to 

Hypothesize:  Teens can now ask “what if” and not just “what is”.  This is very helpful 
in school but it can also make kids worry.  

Worry - Young children can’t think very far ahead but adolescents can and often worry 
about it.  They may worry excessively about their grades in school, their popularity, 
their looks, drugs and alcohol, poverty or terrorists. 

Idealize – the perfect family, the perfect world, the perfect self.  Parents will find that 
they inevitably fall short of the ideal.

Be self-conscious – Teens always think that others are looking at them and judging 
them. (Elkin) For some young people, this imaginary audience is so powerful, kids 
have to get off the stage.  Help kids test the audience fantasy against reality; reassure 
them that everyone is so busy worrying about what other think to notice you

Argue – They argue because they now they can  - you don’t have to argue or take it 
personally.  You should encourage the development of this ability.

REMEMBER:  Our teens take years to develop fully.  Young adolescents do not have a clear 
grasp on the future consequences of their actions.  Adolescents are beginning to think more 
like adults but still lack the experience and the context and the brain development needed to 
act like adults.  Remember their brains are still a work in progress.



Parental advice? How support?
Understanding where they are
Empathizing, acknowledge their feelings & concerns; don’t minimize what they think/feel, but 
you can help provide some perspective
Listen w/out judgment
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Most experts discredit the idea that teens are governed by out-of-control hormones.  Nonetheless, out of 
balance hormones can make young teens feel out of balance.  This is an age full of rapid changes in emotions 
and a tremendous need for privacy. 

Adolescents can be very self-absorbed.  They can believe that no one else feels like they do and no one 
understands them, especially their family.  This belief makes them feel isolated and lonely. They also need to 
be absorbed within themselves if they're going to answer their big developmental questions – Who am I? 
How do I fit in? Am I normal? Am I lovable? Am I competent? Shows up in small and large ways – doing 
things without thinking of others (getting a fork, or something to drink). Withdraw to room.  Connect more to 
friends than family

They can be very sensitive about themselves.  They may worry about some “defect” that is very important to 
them but irrelevant to others. Like everyone else, young teens mostly just want to know someone is 
listening and understands what they're going through. 
- Telling teens that they really shouldn't worry or care about this or that doesn’t really help. They are worried 
and they do care.  You can’t really fix that but listening without judgment and acknowledging what they’re 
feeling can really help. 
- Telling them that their world is so much different doesn’t help either! YOU still understand them, and 
friendships, and emotions, and fear. Technology may be different, but human emotions and relations are still 
the same. 

Adolescent emotions often seem exaggerated and their actions can be inconsistent.  The part of the brain 
that deals with emotions is often overly sensitive during adolescence. It’s normal for a teen to change 
from feeling happy to sad or from feeling intelligent and capable to stupid and incompetent. One minute they 
want us to treat them like a child and five minutes later they say – “Leave me alone, I can do it myself.” 
(Remind you of a 2 year old?) This can be very difficult and even hurtful for parents, but remember these 
mood swings are also very confusing to your teen.
Adolescents are exploring new ways to express their feelings.  They may now reject the hugs and kisses that 
they used as children to show their affection.  But remember that this is a change in the form of expressing 
the emotion, not the emotion.  



Because their brains are still developing, teens are not very skilled at reading their own or 
other people’s emotions. You may be expressing concern but your teen may be reading that 
as anger (remember how the brain is wired to see threats? Fight or flight!). They may not be 
able to share their feelings because they can’t always name what they’re feeling –are they 
angry, or frustrated or hurt?  Parents can help by helping kids understand the difference 
between angry and hurt or frustrated and overwhelmed.
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We now know that teen brains are hard-wired to seek new experiences, take risks 
and gravitate to their same-age peers.  This is a wonderful thing because this is 
what helps teens become those wonderful adults you hope and dream they’ll be.  If 
you want them out of the house by the time they’re in their mid-20’s they have to 
begin now to turn from you toward their peers and toward new experiences.

Reiterate the identity search process, independence from adults in their lives. 
I mentioned earlier that they’re in a process of building their identity separate from 
us as parents. Scary, but really what we want. (REFER TO Hopes & Dreams!)

Friendships & peer groups have growing influence. But our children still will look to 
and listen to us. So know that YOUR VOICE is still important!

Teens have a great need to belong to some group, some place/group that they can 
ID with. Family is already established. They’ll start to explore and define who they 
belong to out there…which ‘tribe’ they’ll belong to. (ask if anyone remembers the 
groups from the Breakfast Club: Burnout/rebel; popular/straight A girl; nerd guy; 
jock; weird girl)

If you take nothing else away from this evening, please take this.  You’re child 



is going to start separating from you, BUT you are not going to separate from 
her.  Wanting to be independent is not the same as wanting to be alone.  Please 
stay with your child all the way through to adulthood.
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MICHALE
Let’s talk a bit more about friendships
Adolescents are trying to separate from family and live their own lives.  Due to this change, 
they have a tremendous need to be part of a group of friends. 
Many parents worry that friends have too much influence and their own influence is 
disappearing.  This is especially true if the friend encourage them to get involved with risky 
behavior. 
In fact, studies show that friends do affect a child’s attitudes and behaviors and over time, 
friends tend to think and act the same. But it’s also true that young people who have trouble 
making friends often have low self-esteem, don’t do well in school and can get into trouble.  
In many countries, young people make friends within their families – cousins or other 
relatives.  But in this country many families live far from relatives.   Young people must make 
friends at school or in the community.
Friends are going to influence your child’s choices in music, clothing, hairstyles,  and 
activities.  But friends don’t replace parents especially when it ‘s a question of life plans, 
career choices, moral and religious values. Your young teen’s friends will try to give advice to 
help each other out, but they  have the same still developing brains and  the same lack of 
experience and context that your child has. 
Teens need to hear from their parents and other adults. You’ll have more influence if you have 
a strong relationship with your child. More about that from Michael!

How help with friendships? How can we help them from ‘falling in with the wrong crowd’?
Shape the circles they run in – where, and with whom, do they spend their time? 



Sports teams?
Theater?
Minecraft?
Church groups?
Scouts?

Some kids don’t want/need a large group of friends. 1-2 is ok too!

All great, but nothing is perfect (athletes & alcohol; scouts & marijuana)

Keep in touch, with groups, leaders, etc. 
Get to know the friends; Keep them close (make your house THAT house). Have friends 
OVER! Talk with friends. 
Get to know other parents, invite them over, talk to them. Host a party!
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Developing a personal moral or ethical code is an essential part of (becoming a 
healthy adult) identity formation.  

Young children who tend to be concrete thinkers generally see a situation or 
issue as either right or wrong.  As a child enters early adolescence, however, 
they begin to think more abstractly and can start to see situations from 
different points of view.  They develop an understanding of exceptions such 
as a “white lie” and to consider intentions as well as actions.  For example, 
the gravity of hurting over another child on the playground now depends on 
whether it was an accident or deliberate.

Moral development is a process.  Young adolescents still see many moral 
issues in black and white terms.  And their behavior is often at odds with their 
stated values.  They’re still learning and trying things out!

Parents must continue to guide youth by 
being good role models
make their own values explicit and 
intentionally promoting them. This is one way to provide the supports & 



boundaries they need. 
An essential part of developing a personal moral code involves questioning the 
code they know, the one that you have helped them learn through your everyday 
actions and words.  Accept that your teen will start to question your values or 
your religious beliefs.  It’s all part of the process.  

If we want teens to be able to navigate moral decisions on their own, they have 
to go through the process of really owning their own moral code.  In most cases 
it will reflect all that you’ve been teaching them all along.

In all the areas we have discussed, the  most important thing to remember here is 
there is nothing grown-up about a child in middle school.  Little by little, year 
by year they are becoming adult, but it will be another 12-15  years before they 
have finished developing. 

Knowing this developmental information, I think you can see that teens still 
desperately need adults in their lives and they especially need you.  No 
matter what they say, no matter what they do, they need you to be involved –
and all the rest of the adults too.  

We’ve offered a number of suggestions and ideas  along the way. Now we’re 
going to try and summarize them and share some ways that can help us, and 
help them, make sense 
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This is where the Assets Framework comes in. 
The Assets framework is a research based community plan to help us as parents and as a
community to ensure that what we do with and for young people is what really matters to 
their healthy development.  The 40 Assets are an essential guide to help each of us help our 
kids become the adults we hope they’ll become. ( reference the hopes and dreams chart)
The Assets Approach was developed by the Search Institute in Minneapolis. Through their 
research they’ve been able to name the experiences, opportunities, relationships that all 
young people need to have in their lives to become those healthy thriving adults we want 
them to be.  The framework also names the skills, values and attitudes young people have to 
develop from within as they move through their teen years.  
Together these assets are the building blocks of healthy development - they support the 
positive growth of children and teens – ALL children and teens. And what we know is, the 
more of these assets a young person has, the less apt they are to get themselves mixed-up in 
bad risky behavior and the more apt they are to grow to their highest potential.
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In its simplest form, the model is a list of essential experiences, positive 
relationships values and abilities. You won’t find anything theoretical, radical or 
experimental – just simple, sensible ideas. For example,….

We build them through Relationships, Environment, and Activities

They are POSITIVE things. Not the deficits in their lives (learning disorder, 
behavior issues, etc). 
The more assets that a young person has, the better off he or she will be.  They 
are less likely to get involved in risky behaviors like using alcohol and more 
likely to make positive choices. The Assets help youth to make wise decisions, 
choose a positive path and became healthy, caring, and responsible adults. 

When you get home tonight, take 5 mins another time, which supports do they 
provide for their family?

Useful to us as a guide – what to do. But also where to focus energy. 

Note data/percentages. What our teens say they have/don’t have. 
Draw attention to 2 data points: family Support & communication – that’s why 
we’re here!



As we shared in the very beginning, 7 in 10 feel loved and supported. Which means a lot of 
us are doing this. 

IF WE HAVE TIME:
Break into small groups of 3‐5 people and brainstorm some of what that looks like, OR do as 
larger group.

What does love & support look like? 
What are ways that you/we show love & support to our children? What are things you do 
every single day?

CLICK
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I’ll share some that YOUTH suggested at a recent workshop we did with the Hispanic PTA at 
Kenmore. 

The ones in italics are a few more, added by parents. 

This is our ideal‐ it is a worthwhile goal for us to have. 

‐These are things we do all the time for our kids…or we intend to. 
‐Some we well; some we don’t. sometimes we’re inconsistent. 
‐But this is the foundation of getting our kids from where they are today, through the craziness 
of the next few years, and to the people we hope that they will be!

‐So what are some specific things to keep in mind? Let me share these 5. As I said before, 
some of this will validate what you’re already doing; some will be new (or reminders); others 
may raise questions for you. I offer them humbly and hope that they are helpful. 
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First on the list today, making time to be with them. 
As some kids said, Being there for us
- If our kids are a priority, does our schedule reflect that?
- finding, or making time when they’re ready to talk! If their ready, stop what you’re doing and give them the time. If you cannot at that 

moment, acknowledge it and make a time to talk later.
- Get off the phone/computer. Put it away. Recent study of families at a McDonald’s – nearly all pulled out their phones once they sat 

down with kids; a few were on the whole time. GIVE them the time. 
- PLAY!
As a former leisure professional, I’m big on play and family leisure - I struggle with it at home…b/c I didn’t grow up with that in our 
home. I feel like I spent my time holding the flashlight and handing tools to my dad while he was fixing the car or something in the house.
Some kids lives are highly structured and full of many activities; others have extensive amounts of free time; adults have so little time. 
The answer – schedule play the way we schedule meetings. 
Play is a great equalizer – Plato – you can discover more about a person in an hour of play than in a year of conversation. 
It helps to build shared common experiences, things that you can talk about, reflect on, remember. 
If you can’t talk about the soccer game last weekend…
Kids too old? Let them define what you do together. 
Movie nights are easy and a great way (though it is parallel play for some of us); 

But play isn’t the only way
EAT!
I’m also big on Meals together (cabezones bfasts); it gives them a chance to share, connect, know what’s going on (not just logistics, but 
also in their lives)

CHAT doing other things
- Chores, holding flashlight, handing tools
- Driving great way to go (not face to face)
- For boys especially, talk while doing something active is most effective.  

When they’re young, we set the schedule; as they get older, we’re less in control so need to be proactive in making time for them and with 
them. 

Make time
Put down the devices (all of you…step away from the phone)
Building shared positive experiences is crucial - gives you a bond/connection, and something to talk about!
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Following up on the previous…

How often do we really listen? Not just putting away our devices, but also stopping our own thoughts and hear what they’re saying? 
Or worse, we listen & judge? 
As little ones, they often have MUCH to say to us, if we listen right. Pablo & the horse…

Listen WITHOUT JUDGEMENT
3 forms
- Valuing what they’re saying, even the most outlandish things: Pablo y el pony
- Listening to things that make you uncomfortable (friend who knows details of his daughter’s menstrual cycle)
- Judging the morality/legality of his/her (or friends’) actions

When they come to talk to us and we’re judgmental (responses, reactions), it is a turnoff. 
Sometimes sharing info about friends…sometimes masking that. Sometimes asking as a way to test the waters – is this topic ok?
SWALLOW OUR SURPRISE!
-Mirror/reflective listening is a great tool. It gives us pause while we recover: “So you heard Suzy is going to do “it” with her bf?”
-Ask questions. What do YOU think about that? How does Johnny or Suzy feel about that? Seek to understand more, be an investigative 
journalist; what happens next? 
Let them come up with answers, rather than feed them to them. Got any ideas? 

A word to dads/guys - Sometimes just listening is enough. We don’t have to solve all problems!) 

The more we listen to them now, the more they’ll open up to us…and the more likely they’ll listen to us.
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This was my newest learning as a parent and I find it hugely valuable. Came straight from a book – “How to talk so kids will listen…and listen so they’ll 
talk”. This practice DOESN”T COME NATURALLY TO ME, and I’m assuming others as well. 

For example…Pablo & the most excellent weekend, part 1, part 2

Kids have feelings, and it is important to let them have them!
When they throw things, hit, stomp…may not change the behavior at the moment, but it’s valuable to them when we acknowledge that we see they’re 
angry/frustrated/etc.
“I can see that makes you upset/angry/frustrated/disappointed; We can talk about it when you’re calmer.

This sort of behavior doesn’t come naturally; especially when we’re reacting to a tantrum or other outburst
BUT it is worth trying it, practicing it

We often have a tendency to want them to feel good, be happy, not suffer. 
I’ve said it, and heard others say: don’t be sad! 
WHAT?! Let them have their feelings!
Acknowledge that they’re sad, acknowledge that you understand. Sorry that you feel that way, that doesn’t sound fun….
Sometimes they won’t know what exactly they’re feeling, nor why. 

By acknowledging it you invite conversation – you look really excited/nervous/sad; what’s going on? 

This also helps them learn emotions, empathy. 
Especially when younger, naming emotions is helpful, but more importantly let’s them know that YOU know what they’re feeling. VERY good when they’re 
learning empathy. 
1. know own feelings
2. help them see/recognize others’ feelings
3. paves way to understanding & seeing on their own

Ultimately, it sends a message that you understand them, which goes a LONG way to building a strong relationship, and open communication. 
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Going back to that slide of what kids think showing love & support looks like – saying positive things to us

Start with the 3 words – I LOVE YOU. Parenthood episode, dad always made it a point to tell his kids he loves them every 
day. I realize that I didn’t always do that. I do now!

Say it even when you’re mad as heck – what you’re doing drives me nuts, but I love you!

Catch em being good.

GOTCHA! We tend to focus on things they do/did wrong. 

Example, My daughter, thoughtful, organized, caring, responsible…late bed time, folds clothes, makes bed, flighty. What 
does she hear from us?

Most kids get a 7:1 ratio of bad to good. Really should be a 1:5 ratio of positive to negative. 

Make it specific – you’re nice, or nice job! Great, but sort of empty and loses meaning after a while. 

“you really have a gentle touch with smaller children”

“your stories are really imaginative!”

“that was really helpful when you loaded the dishwasher today” – yes, even when they do things they’re SUPPOSED to do.

Thank them. For doing things w/out being told. For doing things even though you had to tell them. They did the work!

Last point on this one: 6 most important words: I love to watch you… play/do/sing/run/. After soccer games, performance, 
etc. Just say that. No commentary, no suggestions, no coaching. If you can’t say something nice…just say that. The 
message is: that you like being around this person who happens to be your son or daughter. Very affirming and positive. 
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Be clear and consistent with boundaries and expectations. What you want them to know/do, what you don’t want them to do.

You WILL NOT DRINK while you’re living in this house… 
Say it clear, repeat often. 
Marketing, need to hear it 7x…but not 7x over 10 years.
PABLO example

It is important that you decide what is ok and what is not (talk with spouse – what about drugs? Dating? Sexual activity? M-rated games? Room cleaning? Chores? 
Be up front with kids on what is ok and what is not. 
If a new issue arises? Take a timeout – not sure how I feel about that…I’ll get back to you.

My views have changed on alcohol. Used to be in the ‘learn to drink’ camp, European model…everyone has an anecdote about ‘the girl in college who never drank and went overboard’ 
but the research doesn’t back that up!
The later they start drinking/using, the less likely to have subst abuse issues, addiction etc. And there is that whole brain development thing…alcohol and other drugs have an impact on a 
developing brain!
Note, you may be thinking…my child is in 6th grade, why do I have to worry about alcohol? Well, the last group that went through 2nd Chance program, 14 of them were MS students. 

Kids actually tell us that they WANT boundaries. It provides security in a time in their lives when things are so unclear: whole scary process of defining selves. 

- As they grow older, show more responsibility, allow them to define rules & negotiate. One possible response to rebellion; or structure their world in a certain way (no curfew…but 
had to be up and functional). 

- negotiate. You reserve right to change based on outcomes; they should change over time. Allow them to make a case for a change in curfew, or where they can/cannot go. 
- (do your hw though – ‘everyone else’s parents let them go!’. If you KNOW this, you’re in a better place!

Another response to rebellion?
-Pick your battles! What really matters? Earlier reference to music, hair, clothing…what really matters to you? What can you let go? My parents and hair…
-If you establish yourself as fair & consistent, you’ll build trust. 

consequences.
-Punishment fits the crime, 
-Cool off before deciding (you’re grounded for life!)
-Needs follow through!
-Let kids decide! Often more severe than what we’d do (but not always). 
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‐I just wanted to sum up what I shared. 

‐ Are there things that you know from experience that we could add to this? 
‐ Both in terms of the development and strategies to support our youth. 

‐We offer these as ways to help you create a positive, open relationship with your child. The 
more you can grow into these strategies and practices and make them normal, the stronger 
the bond with your child. 

But know that any of these efforts will not all end in a Brady Bunch experience. 
Kids will still argue, they’ll still close themselves off in their rooms. And they’ll make 
mistakes.

But armed with the knowledge you got today about what they’re living. 
And some strategies to keep the relationship strong…you can be there to support them. 

Keep talking to them. And listening. And loving them. 

‐One final thing…
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Not letting you get away without making some sort of commitment
Take a moment to write on 3 sticky notes. 
One for your computer monitor, one for the bathroom mirror, one for me (so I can track!). 
Then, send me an email – what is your commitment?
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Send me your commitment, at either of these two addresses and 

Please consider that we can do this workshop in‐person for Arlington‐based groups, your 
church, other school groups, scout groups, your social circle, Civic associations, clubs…
We’ve even done this particular one as a combined workshop with parents and youth –
pretty powerful stuff!
Simply contact us at either email on the screen
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Are there things that you know from experience that we could add to this?
Both in terms of the development and strategies to support our youth. 
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Send me your commitment, at either of these two addresses and 

Please consider that we can do this workshop in‐person for Arlington‐based groups, your 
church, other school groups, scout groups, your social circle, Civic associations, clubs…
We’ve even done this particular one as a combined workshop with parents and youth –
pretty powerful stuff!
Simply contact us at either email on the screen
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