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PROJECT BUDGET 

 

Budget Information: 

Cost/Activity Category DHCD Request Other Funding Total 
Outreach $0.00 $0.00 $0.00 

Centralized or Coordinated Assessment/Entry $0.00 $0.00 $0.00 

Targeted Prevention $0.00 $0.00 $0.00 

Emergency Shelter Operations $0.00 $0.00 $0.00 

Rapid Re-housing $0.00 $0.00 $0.00 

CoC Planning $0.00 $0.00 $0.00 

HMIS $0.00 $0.00 $0.00 

Administration $0.00 $0.00 $0.00 

Total VHSP Funding Request $0.00 $0.00 $0.00 

HOPWA $0.00 $0.00 $0.00 

Total: $0.00 $0.00 $0.00 
Budget Narrative: 



Application to DHCD Submitted through CAMS 

Arlington County Government 

Arlington County 

2/12/2018 12:38:26 PM Pages: 2 of 8 

NARRATIVE INFORMATION  

Questions and Responses: 

1. Part I. Emergency Crisis Response System 

1. Summarize the funding request. This summary must specifically list the total requests for each budget/activity 

category and list each proposed grantee including the amount of funds requested and proposed activities. If 

this request represents a community-wide ten percent difference (greater or lesser) over current VHSP and 

HOPWA funding, please explain. 

Answer: 

>>>>> 

2. 

2. Provide the anticipated source(s) of match funding by agency to ensure community match requirement is met. 

Answer: 

>>>>> 

3. 

3. Describe the process used by the CoC/LPG to determine the service providers and funding request as well as 

the process for making adjustments as needed. 

Answer: 

>>>>> 

4. 

4. Do any service providers within the CoC receive allocations of Emergency Solutions Grant (ESG) funding 

that are administered locally (not by DHCD)? If yes, list the service providers, funding activity categories, 

amounts, and ESG source as well as the coordination of these activities at the CoC/LPG level. 

Answer: 

>>>>> 

5. 

5. Describe the process used by the CoC/LPG to engage stakeholders. Examples include DSS, CSBs, persons 

currently or formerly experiencing homelessness, jails, schools, etc. 

Answer: 

>>>>> 

6. 

6. Describe the local coordinated assessment/entry system (please list specific tools and/or best practices that will 

be used). Provide instructions for accessing your CoC/LPG centralized or coordinated assessment/entry 

system. These instructions must provide appropriate access to your centralized/coordinated assessment/entry 

system to ensure that all referrals from DHCD, other communities, and providers link to the local system. This 

must include clear and appropriate method for individuals and families to access initial intake, evaluation, and 
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services. A Homeless Services Flow Chart is a required attachment (each proposed grantee and sub-grantee 

must be depicted in the flow chart). 

Answer: 

>>>>> 

7. 

7. Describe the local need in the CoC/LPG service area. Be sure to include local data that demonstrates the gap 

and/or demand in homeless services. Identify how the proposal will address these needs. 

Answer: 

>>>>> 

8. 

8. How is the CoC/LPG using HMIS data and community-level homeless data in project design, to make 

changes, and inform decisions? Detail how data is used to prevent homelessness, shorten the length of 

homelessness, and prevent recidivism. In addition, explain how the CoC/LPG is using data from non-HMIS 

users. 

Answer: 

>>>>> 

9. 

 Describe your system’s performance and outcomes in reducing the number of households entering the homeless 

assistance system, reducing the length of shelter stays, and reducing the number of households returning to 

homelessness. 

Answer: 

>>>>> 

10.   Part II. Virginia Homeless Solutions Program (VHSP) 

1. Provide the anticipated number of households served (July 1, 2018 – June 30, 2019) in the 

community(CoC/LPG) by activity type (outreach, shelter, rapid re-housing, and prevention). The numbers 

served must be based on the spending plan and all anticipated resources. 

Answer: 

>>>>> 

11. 

2. Provide the average cost to serve a household based on the anticipated number of households served (July 1, 

2018 – June 30, 2019) in the community (CoC/LPG) by activity type (shelter, rapid re-housing, and prevention). 

The numbers served must be based on the spending plan and all anticipated resources. 

Answer: 

>>>>> 



Application to DHCD Submitted through CAMS 

Arlington County Government 

Arlington County 

2/12/2018 12:38:26 PM Pages: 4 of 8 

12. 

3. Describe how the CoC or LPG is meeting the requirement of reducing barriers to homeless services programs 

and the specific barriers that have been reduced. Additionally, describe in detail how the CoC/LPG will meet 

the Prohibition Against Involuntary Family Separation and Equal Access and Prohibited Inquiries. 

Answer: 

>>>>> 

13. 

4. Describe the prioritization process for targeted prevention. 

Answer: 

>>>>> 

14. 

5. Describe the prioritization process for rapid re-housing. 

Answer: 

>>>>> 

15. 

6. What systems are in place to ensure that households experiencing homelessness are quickly moved into 

permanent housing and remain stably housed? 

Answer: 

>>>>> 

16. 

7. How does the CoC/LPG assist program participants in locating housing? If the CoC/LPG has a Housing 

Locator, describe the job duties of this position(s). 

Answer: 

>>>>> 

17. 

8. How will the CoC/LPG leverage mainstream resources? Provide program and community level examples. 

Answer: 

>>>>> 

18. 

9. Provide evidence of the organizational capacity of each proposed grantee to include governance, leadership, 

experience, and financial management. 

Answer: 

>>>>> 
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19. 

10. Provide a description of the program staff capacity to include experience, training, and staff to program 

participant ratio. 

Answer: 

>>>>> 

20. 

11. Outreach: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided by the proposed 

grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

21. 

12. Targeted Prevention: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided by the 

proposed grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

22. 

13. Emergency Shelter Operations: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided 

by the proposed grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

23. 

14. Rapid Re-housing: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided by the 

proposed grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

24. 

15. Centralized or Coordinated Assessment/Entry System: list the proposed grantee(s)/sub-grantee(s), the eligible 

activities to be provided by the proposed grantee, and how each will coordinate these activities on a CoC/LPG 

level. 

Answer: 

>>>>> 
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25. 

16. CoC Planning: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided by the proposed 

grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

26. 

17. HMIS: list the proposed grantee(s)/sub-grantee(s), the eligible activities to be provided by the proposed 

grantee, and how each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

27. Part III. Housing Opportunities for Persons with AIDS (HOPWA) 

1. How are HOPWA services coordinated with the CoC? 

Answer: 

>>>>> 

28. 

2. HOPWA: list the proposed grantee(s), the eligible activities to be provided by the proposed grantee, and how 

each will coordinate these activities on a CoC/LPG level. 

Answer: 

>>>>> 

29. 

3. What safeguards or provisions are in place to protect clients’ HIV/AIDS status from landlords and other third 

parties? 

Answer: 

>>>>> 

30. 

4. Describe how clients are connected with community resources and which community resources will be 

leveraged for the HOPWA program. 

Answer: 

>>>>> 

31. 

5. How is data being used to inform program design? 

Answer: 

>>>>> 
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REQUIRED ATTACHEMENTS 
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ADDITIONAL INFORMATION 

 

 


