
 
 

NEIGHBORHOOD CONSERVATION PROGRAM 
CONCEPTUAL DESIGN PRESENTATION MEETING NOTES (KEY POINTS ONLY) 

 
 
PROPOSED PROJECT: 20th Road N – NEIGHBORHOOD RESIDENTIAL STREET IMPROVEMENTS BETWEEN N UTAH ST (FROM 
#2036) AND N VERMONT ST IN WAVERLY HILLS (Z274)  
DATE: THURSDAY, APRIL 07, 2016     TIME: 6:30PM-8:00PM PLACE: GLEBE ELEMENTARY SCHOOL MP ROOM C-102 
 
ATTENDEES:  
 
1.   Paul Bolejack (Volunteer NC Project Block Representative), 4425 20th Road N 
2.   Marion Arkin & Joe Thomas, 4411 20th Road N  
3.   Douglas Tucker, 4456 20th Road N 
4.   Jim & Jen Sergent, 2021 N Upton St 
5.   Casey Clark, 2032 N Utah St 
6. David Lotts, 4429 20th Road N 
7. Gino Squarciafico, PE, DES Design Team E Supervisor 
8. Jill Yutan, NC Landscape Architect 
9. Trevor Lantzy, Design Engineer, DES Design Team E 
10. Sena Wijesinha, NC Planner assigned to the Waverly Hills Neighborhood 
 
OVERVIEW OF THE PROPOSED PROJECT, NC PROGRAM AND THE NC FINAL PETITION: 
 
Following sign-in by attendees, Sena Wijesinha, NC Capital Projects Coordinator, introduced County staff present, along 
with Paul Bolejack, the Waverly Hills Neighborhood Conservation Advisory Committee (NCAC) Representative and 
Volunteer NC Block Representative for this WHCA proposed street improvement project. A brief history of the NC 
Program was also given, explaining how Neighborhoods with Arlington County Board accepted NC Plans can submit 
proposed projects such as the 20th Road N/N Utah Street improvement, for scoping, petitioning, qualifying, funding, 
designing and implementing up to final project closeout. The primary goal of this WHCA proposed street improvement 
project is to complete the missing sections of concrete sidewalk between 2036 N Utah St (west side of street) and 4429 
20th Road N (north side of street). Additionally, the installation of LED Carlyle-style current Arlington County residential 
standard streetlights will be included as part of the primary scope items of the proposed project, to replace the existing 
energy inefficient DVP-owned (Dominion) Cobra lights that are mounted on utility poles along the south side of 20th Road 
N and on the west side of N Utah St. Please see the attached PDF file of the Conceptual Design as presented, or the 
printed 11” x 17” size Conceptual Design plan, if you received this at your doorstep or in the mail, along with the NC Final 
(Voting) Petition. The Concept Design shows more than just the proposed concrete curb, gutter and sidewalk missing 
section locations (solid lines and gray shaded areas), and also includes the placement of proposed disability access ramps, 
existing adjacent curb, gutter, sidewalk and utility (grass) strip (see dashed lines).  A utility (grass) strip is also proposed 
adjacent to the proposed concrete sidewalk in the currently missing sections (north and west sides only), wide enough to 
allow the NC Landscape Architect to develop a street tree planting plan when the street improvement project is 
completed, subject to it passing the NC Final Petition and being funded with NC Bond Funds. Existing tree, landscaping, 
step, lead walk and driveway locations, the County street right-of-way limits, property frontages of adjacent lots, water 
meters, existing utility poles (on which DVP-owned Cobra lights are currently installed), etc. are also shown. 



 
PRESENTATION OF THE CONCEPTUAL DESIGN FOR THE PROPOSED PROJECT: 
 
Gino Squarciafico, P.E., DES Design Team E Supervisor, presented the existing conditions and the Conceptual Design (15% 
Design), which is only the horizontal plan (bird’s eye view) at this proposed project phase.  
 
As a general reference when viewing the attached PDF or printed 11” x 17” plan with the Conceptual Design as presented 
on April 07, 2016, please note that the width of the public street right-of-way throughout the project limits on 20th Road N 
and N Utah St is uniformly 50’-0”. This is depicted by the bold red line with intermittent two dash breaks along the 
frontages of the properties within the proposed project limits on 20th Road N and on N Utah St. The existing street curb-
to-curb width on 20th Road N, between N Utah St and N Upton St, is approximately 33’-0”. The proposed curb-to-curb 
width where sidewalk is proposed for addition will be approximately 31’-0”. In areas where there is no existing concrete 
curb and gutter along the south side of 20th Road N, between N Upton St and N Upland St, the street width is 
approximately 37’-0” when measured up to the edge of asphalt pavement.  The existing curb-to-curb width of 20th Road 
N, between N Upland St and N Vermont St, is approximately 36’-0”. On N Utah St, the existing curb-to-curb width from 
#2036 up to 20th Road N is approximately 31’-0”. The proposed curb-to-curb width there is approximately 29’-0”. The gray 
shaded 5’-0” wide sidewalk and gray shaded solid black double lines and the solid black line near them into the street 
(also gray shaded) along the north side of 20th Road N (N Utah St to the open-space play area of Waverly Village/The 
Gables Apartments), and on the west side of N Utah St (from #2036 to 20th Road N) show the proposed curb and gutter 
lines, along with the proposed new driveway aprons at each existing driveway. The similar but lighter, unshaded gray 
dashed lines (often almost hidden on the easterly part of the north side of 20th Road N) represent the existing curb, 
gutter, sidewalk and driveway aprons. This would be entirely so for the north and south sides of 20th Road N, between N 
Upland St and N Vermont St. It will also be the same along the remaining two blocks on the south side of 20th Road N and 
on the west side of N Utah St, except along the frontage of #4434 20th Road N, where there is no existing concrete curb 
and gutter. An approximately 5’-0” wide utility (grass) strip will be located between the proposed 5’-0” wide sidewalk and 
curb on the west side of N Utah St and on the north side of 20th Road N. This will give the NC Landscape Architect an 
opportunity to install street trees during project implementation (see conceptual tree symbols for preliminary guidance 
purposes only). Stone and mortar retaining walls swill be needed adjacent to the proposed sidewalk along properties 
closer to the east end of 20th Road N and the three on N Utah St. The closer the property is to the intersection, the higher 
the retaining wall will be, depending on the variations in the existing topography. The retaining walls will be constructed 
with their wall faces at the property line/public street right-of-way, and the thickness of the wall (approx. 15” at the top) 
located on private property. They have an initial warranty of 12-months, after which property owners will be responsible 
for their maintenance. Wall heights will vary between approximately 2’-0” and 5’-0”, depending on the topographical 
considerations at each property located adjacent to the proposed sidewalk. If the walls are over 30” in height, an ornate 
streel railing will be added to the top of the retaining walls. Retaining walls can either flow with the slope of the lot, or be 
stepped down to allow more flat top areas of wall and adjacent front yard. Photo examples of such retaining walls 
constructed on past NC projects are attached for your information. NC staff is not aware of any such retaining walls 
constructed on NC street improvement projects having construction repair issues since 1998. As such, we expect these 
retaining walls to need minimal maintenance, except for the painting of any steel railings on the top to prevent corrosion, 
and also the steel handrails for the lead walk stairs. If existing lead walk stairs are over three treads in height, then the 
new stairs to the lead walks at the back of sidewalk will have an ornate steel handrail added. All these costs will be 
covered 100% as a part of the construction work for the proposed project. Some of the existing concrete curb, gutter and 
sidewalk areas may be replaced or upgraded if damaged or needed for street cross-section elevation adjustments, as 
determined later, if this proposed project passes the NC Final Petition and is funded with the NC Bond by the Arlington 
County Board in September or October 2016. Disability access ramps will be added or upgraded as needed, including at 
the N Vermont St end along the Woodstock Park frontage, where a pedestrian safety nub and ramps are proposed, to 
reduce crossing distances to the north and south sides of 20th Road N. All existing utility pole mounted DVP-owned, 
energy inefficient Cobra streetlights will be replaced by current Arlington County standard residential LED Carlyle-style 
streetlights. The street will be completely reconstructed with a cross-section thickness of 11”, then milled and paved with 
a new 2” thick asphalt surface for a total thickness of 13”, toward the end of project implementation. 
 
 
 



TREE INSTALLATION/PROTECTION/REPLACEMENT: 
 
Jill Yutan, NC Landscape Architect, explained that she will have opportunities to install street trees where a utility (grass) 
strip of at least a 4’-0” will be constructed as a part of the proposed missing sidewalk completion work, along the easterly 
end of the north side of 20th Road N, and along the three properties on the west side of N Utah St. Existing trees in this 
area with red circled “X” symbols indicate that they will be impacted by the proposed project. If property owners whose 
trees are impacted by this proposed project would like to have replacement trees installed on their front yards, Jill can 
work with them when the hardscape work is completed, to select appropriate tree species from the approved list of 
available trees. These typically range in height from approximately 8’ to 12’, depending on the type of tree selected for a 
specific location. Such trees have a 12-month warranty. Given the lack of many overhead utility lines running parallel to 
the street, Jill will have the opportunity to install shade trees in the proposed 5’-0” wide utility (grass) strip on 20th Road N. 
Where there could be overhead utility line impacts, she could install lower flowering trees instead. Jill will develop a tree 
planting plan with proposed species listed, upon completion of the hardscape (concrete) work on the project, subject to it 
passing the Final Petition and being funded by the Arlington County Board.  
 
 
FINAL PETITIONING PROCESS AND NEXT STEPS UP TO THE SPRING (JUNE) 2016 NCAC FUNDING SESSION: 
 
The NC Final Petition will be hand delivered by Sena Wijesinha to all the adjacent, affected property owners along 20th 
Road N and N Utah St on Tuesday, April 12, 2016. They will also be hand delivered to any absentee property owners 
located elsewhere in Arlington. Any out-of-area absentee owners will receive their NC Final Petitions by USPS mail service. 
Please vote and return it in the stamped addressed envelope, postmarked no later than Friday, April 22, 2016. It is very 
important that you vote, irrespective of whether you support the proposed project or not. A reminder letter will be sent 
out in the middle of the fourth week in April (approx. April 27) by USPS Certified Mail/ Return Receipt Service to all 
property owners who have not returned their votes by then. In the first week of May 2016, all property owners who have 
not responded even after the reminder letters have been sent will have ‘Yes’ votes assigned by NC staff to their lots, 
based on a Neighborhood Conservation Advisory Committee (NCAC) policy approved in the Fall of 2011. So, it is very 
important that property owners take the time to vote and return their NC Final Petitions to staff by mail promptly, 
especially if they are not supportive of the proposed project. If at least 60% vote in favor, as measured by the affected 
linear frontage of their properties, then this proposed project will become a qualified project for consideration by the 
NCAC in June 2016. Paul Bolejack is the WHCA’s NCAC representative for the Waverly Hills Neighborhood. If the NCAC 
recommends the qualified 20th Road N project to the Arlington County Board for NC Bond funding, then it will be 
considered at a County Board Meeting in September or October 2016. 
 
Sena thanked those present for their attendance, and the meeting was adjourned at approximately 8:00 pm. 


