
 

 

Memo 

To: Barbara Donnellan, County Manager 

From: Post-Streetcar Working Groups 

cc: Mark Schwartz; Carol Mitten 

Date: May 29, 2015 

Re: Final Recommendations 

  

 
Background:  
 
Following the County Board decision in November 2014 to terminate the Streetcar 
Program, the County Manager convened interdepartmental staff working groups to 
ensure a speedy, but thoughtful, transition to a new transit alternative. The groups were 
tasked with addressing near-term transportation improvements, plan updates, 
communication and outreach, and civic engagement. The following memo details the 
activities and recommendations of these groups. 
 
Near-term Transportation Improvements Group 
 
This group was charged with evaluating potential short-term actions, projects or programs 
that can be easily implemented to continue to support the Columbia Pike and Route 1 
corridors as new transit plans are being developed. The group focused on 
recommendations that can be initiated or completed within the next two years.  
 
The group developed the following concept elements: 

  

# Concept Element Description 

1 Project acceleration Transit projects or service improvements that could be 
started sooner than planned. 

2 County presence Construction, transit or combined field office to provide 
project/service information. 

3 Partnership coordination Collaboration with partner organizations to 
disseminate information, hold events and collect 
community input. 

4 Corridor investment inventory An inventory of infrastructure projects and investment 
underway and planned near-term. 
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5 Projects map A map of construction activity and planned 
improvements in Columbia Pike and Crystal City-
Pentagon City areas. 

  
Concepts 4 and 5 are shown in attachment 1. Looking to the future, the final recommendations 
of the group are as follows: 
 

 Hire a contract Program Manager to coordinate transportation 
improvements planned for both corridors.  
 The goal is to accelerate implementation of key projects.  

  

 Implement transit service enhancements approved in FY 2016 budget.  
 These will improve service along Columbia Pike and in Crystal City-Pentagon 

City and to destinations in the Rosslyn-Ballston corridor on weekends and 
peak weekday hours.  

 Enhancements will be implemented in phases – in summer 2015 and January 
2016. 

  

 Increase County’s presence in both corridors.  
 This could include use of a mobile Commuter Store or establishing offices for 

construction information and outreach.  
 

Plan Updates Group 

This group was charged with cataloguing the plans that may need updating as a result of the 
streetcar decision and developing an overall strategy to address any necessary plan updates. 
The group found that at least 8 County-adopted plans reference "streetcar" and may need 
updating once an alternative transit solution is determined. In addressing this charge, the 
group developed four recommendations, summarized as follows: 

1. Defer potential amendments to any of the adopted plans that reference streetcar 
until after work is completed on the Transit Development Plan (TDP) Update and the 
alternative transit solution for the Crystal City/Pentagon City and Columbia Pike 
corridors.   
 
The County should first complete the TDP Update and any related follow-up work 
pertaining to the alternative transit solution for these corridors. These efforts will help 
inform the best way in which to reconcile the presence of the term “streetcar” in other 
County plan and policy documents. Going forward, a process will also need to be 
established to address potential adjustments to previously County-Board approved site 
plans, phased-development site plans, etc. so that development may proceed.   

2. Complete a major update to the County’s Transit Development Plan (TDP) 
 
Before changes are made to other plans, the TDP must be updated first and will include a 
Columbia Pike and Crystal City transit analysis. When completed, the TDP update will 
reflect a cost affordable plan for a prioritized program of service and capital transit projects 
that can be implemented with project funding over the next 10 years to enhance transit 
services across the County. Following completion of the TDP, more work can be 
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anticipated to address specific details associated with certain longer term needs of 
Arlington’s Transit Program resulting from the TDP analyses.   
 
The TDP update is expected to be complete in spring 2016. Progress to date on the TDP 
includes: 
 Issuance of a procurement for contractor support for data analysis and development 

of transit strategies; expected to be on-board in June 
 Extensive data collection underway - includes transit service performance, travel and 

ridership trends 
 Community briefings and more than 3,000 completed transit surveys 
 Initiated discussions with other agencies, including Fairfax County and WMATA, on 

regional coordination strategies 
 Submitted application to Virginia Department of Rail and Public Transportation for 

funding assistance  

Attachment 2 depicts the opportunities for public input in the TDP process. 

3. Confirm and communicate the ability of existing transportation infrastructure (with 
planned or possible near-term enhancements) to support near-term growth and 
development. 

As the County anticipates redevelopment proposals will continue to be submitted for both 
corridors, this action item will be necessary to provide reassurance to the community that 
the near-term transportation system will be able to support continued growth over the next 
several years.   

4. After the TDP Update, initiate technical work and community engagement 
processes to understand whether the transit/transportation systems have capacity 
to support longer term development and vision set forth in the Crystal 
City/Pentagon City and Columbia Pike corridors, and reassess plans if needed.  
 
Following completion of the TDP, more detailed work may be anticipated to address 
findings and recommendations for the longer term transit needs along these two corridors. 
This may include integrated transit/transportation and land use long-range planning, and 
may result in a need to update adopted sector and area plans. Updates to such plans may 
be particularly warranted if there are found to be physical planning or development 
capacity implications based on the recommended transit alternative. The specific County 
adopted plans for these corridors that should be evaluated for potentially needing updates 
include:   
 Crystal City Sector Plan  
 Columbia Pike Neighborhoods Area Plan 
 Columbia Pike Neighborhoods Form Based Code  

 

Communication and Outreach Group 

This group was charged with ensuring ongoing communication and outreach to stakeholders. 
The group developed a strategy and action plan to help restore confidence in County 
government in the wake of the streetcar cancellation by communicating broadly, regularly and 
transparently about County efforts to support the community’s vision for the Crystal City-
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Pentagon City and Columbia Pike corridors, and efforts to develop a transit alternative. In 
addition, the working group members developed a set of three recommendations: 

1. Communicate information regularly.  The County should regularly communicate 
information on this matter through all of the County’s communications vehicles (e.g. 
website, social media, Citizen, Insider, email listserv, media outlets, County Board Chair’s 
monthly report and newsletter, speaking engagements, etc.). 

a. Regularly update talking points and make available to staff and the County Board.  

b. Regularly update project webpage (http://projects.arlingtonva.us/projects/moving-
forward-after-streetcar/). 

2. Engage stakeholders.  The County should continue to engage key community and 
business stakeholders along the two impacted corridors, and community-wide, in dialogue 
and participatory activities that will build partnerships and restore confidence in County 
government and its support of the community’s vision for these corridors. Outreach 
activities to date have included: 

a. Briefings to County commissions, advisory groups and Columbia Pike neighborhood 
groups on the design development progress for new Columbia Pike transit stations. In 
April, the Department of Environmental Services (DES) hosted an open house for 
community members to review the 50 percent design and provide input on the 
importance of various station amenities and the placement of station features. 

b. In spring DES transit staff provided community briefings about the next major update of 
the County’s Transit Development Plan and ways community members can engage in 
the process. 

3. Interdepartmental Working group – next phase.  The County should re-establish the 
inter-departmental working group that worked on the Streetcar Program for the Columbia 
Pike and the Crystal City-Pentagon City corridors. The new group should ensure ongoing 
cross-departmental coordination for planning and transportation initiatives in these 
corridors, and timely, effective, strategic communication of all County efforts.   

Civic Engagement Group 
 
This group was tasked with developing recommendations for how the County could improve 
civic engagement on post-streetcar projects, as well as other County initiatives. The working 
group looked at civic engagement practices for several County projects - including the 
streetcar. It reviewed literature on civic engagement best practices and revisited prior County 
initiatives on civic engagement. 
 
The working group made extensive recommendations using the County’s “Participation, 
Leadership and Civic Engagement” (PLACE) framework. The main theme emerging from the 
recommendations is a renewed commitment to a more open and transparent local 
government. The County is known for its high level of engagement with the community; 
however, the changing landscape of community participation – driven in large part by changing 
demographics and new communication tools such as social media – requires the County to 

http://projects.arlingtonva.us/projects/moving-forward-after-streetcar/
http://projects.arlingtonva.us/projects/moving-forward-after-streetcar/
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adapt and improve its civic engagement practices. Key to this adaptation is building capacity, 
in terms of staff and other resources, for civic engagement. 
 
As a result, the working group identified the following recommendation as key to successfully 
improving civic engagement across County projects: 
 

 A new Civic Engagement Staff Group – Establish a group for civic engagement 
staff members throughout County departments, led by the Constituent Services 
Manager in the County Manager’s Office. The group would be responsible for 
developing civic engagement resources and ensuring robust, pro-active 
engagement for County projects. 

 
Establishing a Civic Engagement Group would provide the necessary focus to move forward 
with implementing the remaining recommendations. 

Conclusion 

The County remains committed to the Columbia Pike and Crystal City-Pentagon City corridors, 
with more than $200 million in transportation investments planned during the next six years. 
The community will be involved as the County continues to plan for these corridors and 
implement service and infrastructure changes that make these great places to live and work. 


