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SUMMARY 

Arlington County has redesigned the Columbia Pike transit stations (formerly “Super Stops”) 

following a review that included recommendations from the community on how to improve the 

prototype opened in 2013. The transit stations, which will serve both bus and streetcar riders 

along the Pike, will individually cost substantially less than the prototype. They will shelter more 

riders from the elements, be more accessible and comfortable, and easier to maintain, while still 

honoring the original design intent and serving transit ridership along this heavily traveled 

corridor. The County will directly manage construction of the remaining transit stations, and will 

carefully control both construction costs and project delivery. 

REVIEW STATUS 

Arlington has been conducting a three-pronged review of the prototype station at Walter Reed, 

which opened in March 2013. The status of the review components is shown below: 

 

 Status 

Community consultation process to obtain 
public feedback 

Complete – Attachment A 

Design review of the prototype Complete – Attachment B 

Performance and financial reviews of the 
construction phase 

In progress – Work continues with 
Arlington and WMATA 

 

The results of the review to date can be summarized by four key points: 

 We heard the community. Our community consultation process showed that the 

community and riders want a more functional transit station design and want them built 

faster and more cost-effectively. 

 We developed a better design. The new transit station design is more functional, and it 

respects the original community process by using similar materials and offering similar 

amenities and aesthetics. 

 We substantially reduced costs. The new transit station design costs less – both to construct 

and maintain. We also significantly reduced the total project cost, taking advantage of the 

new design's modular architecture to rightsize each location along Columbia Pike. 

 We will manage the project more effectively. We will control costs by directly managing 

design and construction, controlling the project schedule, and improving quality control. 
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These stations are an investment in current and future transit service for this corridor. Columbia 

Pike is the busiest bus transit corridor in Virginia and among the busiest in the Washington 

metropolitan region. Transit stations will serve hundreds of passengers each day. Despite the 

success of current bus service, today more than 60 percent of commuters along the Pike drive 

alone, compared to less than 40 percent on the Rosslyn-Ballston and Route 1 corridors. With the 

population on Columbia Pike forecast to double by 2040 – adding more than 35,000 new 

residents – accommodating this growth without increasing traffic congestion means attracting 

more people to transit. The new stations will help achieve this by sheltering more riders from the 

elements in accessible, well-lit structures that provide real-time arrival information. 

 

These attractive, functional stations also will help create the sense of place along Columbia Pike 

– of a transit-oriented, pedestrian-friendly corridor – which resulted from decades of planning, 

and which was reaffirmed by the Arlington County Board in the 2012 Neighborhoods Area Plan. 

PROJECT HISTORY 

Back in 2000, Arlington was searching for ways to reinvigorate Columbia Pike and to build the 

best transit system in the Commonwealth along that corridor. We signed an agreement with the 

Washington Metropolitan Area Transit Authority (WMATA) authorizing them to plan, design 

and construct projects to enhance Metrorail and Metrobus services throughout the County. At the 

time, it was common for local jurisdictions to turn to WMATA for this type of project. 

 

In October 2002 Arlington sponsored a Columbia Pike Community Design Charette. The idea of 

greatly enhancing bus transit along the Pike – both by increasing service and upgrading 

amenities to handle growing numbers of riders – came from this workshop.  

 

In 2004 Arlington and WMATA introduced Pike Ride, which combined Arlington Transit and 

Metrobus service on Columbia Pike and in the surrounding neighborhoods to provide frequent, 

convenient service. 

 

In November 2004 Arlington held a public design workshop, which produced the Super Stop 

concept. A year later, we held a second design workshop and finalized the plan for Super Stops 

as a bold architectural statement on the Pike that would enhance transit and encourage high-

quality development. 

 

In June 2006, the County Board adopted the FY 2007-2012 Capital Improvement Program, 

which included $21 million for Super Stops along Columbia Pike. 

 

From June 2006 until April 2010, the project was subject to review, comment and approval by 

the Virginia Department of Transportation (VDOT) which controlled the Pike at that time. 

Arlington could not proceed until the design and station locations were approved by VDOT. 

 

In October 2010 Arlington assumed control of Columbia Pike from VDOT. 

 

In March 2011 Arlington issued a full notice to proceed for the construction of three Super 

Stops. Also at this time, WMATA was restructuring and reducing resources for their engineering 

and construction projects, which affected management and delivery of the Super Stop project. 
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In September 2011 construction began on the prototype Super Stop, but work on the site was 

suspended for six months due to permit delays. During this delay, the County made the decision 

to modify the agreement with WMATA to cover the construction of only one stop, not three. 

Throughout the project the County expressed concern to WMATA about project management, 

errors and omissions, and project delays. 

 

In March 2013 the Walter Reed Super Stop was completed and opened for public use. 

 

In April 2013 the County Manager put the project on hold due to issues relating to costs and 

time to implement, and ordered a comprehensive review of the project. 

REVIEW RESULTS 

Community Consultation Process 

Attachment A documents the review’s extensive community consultation process that included: 

users of the Walter Reed prototype, those who ride transit along Columbia Pike, and neighbors 

and businesses. It included a survey, conducted both in-person and online with more than 700 

responses, 5 stakeholder meetings, and a review of 50 emails received regarding the prototype. 

 

Areas for improvement identified by this feedback included: 

 Weather protection – canopy coverage 

 Site layout and accessibility – i.e., flow within and around the station, choke points 

 Seating material 

 Cost 

 Maintainability – ease of maintenance and repairs 

Design Review 

Process 
The public feedback informed the design review of the Columbia Pike transit stations, as 

documented in Attachment B. The study approach, by a firm not involved in the original design, 

included: 

 Reviewing and assessing the performance of the Super Stop prototype based on 

functionality, technical performance, post-construction considerations, and results from 

the community consultation process. 

 Developing recommendations for the design of future transit stations by optimizing the 

form of the existing design and developing alternative designs. 

 Ensuring that any future transit stations meet the requirements of the program in a cost-

effective manner by achieving cost targets and providing for cost-efficiencies across the 

useful life of the station.  

Optimized Design 
From among the options developed, the County selected an “Optimized Design” as the new 

design for transit stations on Columbia Pike. This design costs less to build and maintain, 

enhances the best features of the original design, improves functionality, and respects the 

original design intent and aesthetic by maintaining similar materials and amenities. 
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The new design includes several functional improvements: 

 Larger canopy and side windscreens will enhance coverage area and weather protection; 

 Reduced footprint will improve pedestrian circulation and ADA accessibility; 

 Seating will be more comfortable, covered and flexible; 

 

The design also maintains the amenities that the community and riders supported, such as 

lighting, real-time information displays, and a higher curb for easier vehicle boarding. 

 

The new design reduces project costs in two key ways: 

 Standardized components – This reduces complexity, lowers construction costs and 

offers better control over long-term maintenance costs. 

 Modular design – Allows us to create smaller or larger stations based on conditions and 

ridership demands at individual sites. 

Taking advantage of this modular approach, County staff reevaluated the project scope to 

determine the appropriate station size for each location along Columbia Pike. Staff examined 

current and projected ridership at the planned station locations and identified any site constraints, 

such as sidewalk width and nearby buildings or planned development. As a result, staff is 

recommending four station sizes based on the new design’s modular architecture: 

 Single 

 Standard – equivalent to two Single units, comparable in size to the Walter Reed 

prototype  

 Constrained – a narrower Standard unit 

 Extended – equivalent to two Standard units 

Cost Estimate 
The cost estimates for these station sizes are shown in the table below. The estimated cost for 

stations based on the new design is comparable to stations for the Crystal City Potomac Yard 

Transitway and other light rail, streetcar and bus rapid transit systems across the nation. 

 

Cost estimate: 

Transit Station optimized design 

Single 
Size 

Standard 
Size

 
Constrained 

Size 
Extended 

Size 

Construction, includes: 

 Canopy, structure, foundation 

 Amenities – benches, signs, 
lighting, real-time information 
signs, landscaping 

 Site clearing, utility relocation, 
electrical 

$279,000 
1
 $361,000 

1 
$306,000 

1
 $518,000 

1
 

Site design and project management $83,000 $108,000 $91,000 $154,000 

Total $362,000 $469,000 $397,000 $672,000 
1
 Construction cost estimates include 30 percent contingency due to conceptual nature of the design. 
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The revised project scope includes 8 Single stations, 9 Standard, 2 Constrained and 4 Extended. 

The updated project cost estimate is $12.4 million for 23 stations, compared to $20.9 million for 

24 stations in the County’s FY 2013 Capital Improvement Plan. 

 

Arlington will move forward with a phased implementation of the Columbia Pike transit stations, 

starting with the next increment of eight that coincide with County improvements to the Pike as 

part of its utility undergrounding and streetscape project. Based on that experience, we will 

develop an implementation plan for the remaining transit stations. 

Performance and Financial Reviews 

The third component of the review includes two parts: an assessment of the project development 

and delivery, and a review of the project costs and the allocation of those costs. These reviews are 

being performed by CliftonLarsonAllen, an independent accounting and consulting firm. 

 

This component is not yet complete, due to the difficulties in documenting a project that spanned 

nearly a decade and involved three entities (Arlington County, WMATA and VDOT). The County 

Manager will deliver this report to the County Board and to the public when it is finalized. 

 

Although the performance and financial reviews are not yet complete, it is clear to the County 

that many factors contributed to increased costs and delays on the Walter Reed prototype. We 

have learned from this experience and will take concrete steps to avoid or mitigate these 

problems for the transit stations project in the future, including: 

 Directly overseeing construction – All consultants and contractors will work directly for 

the County, with the County monitoring implementation closely, enforcing quality 

control, and taking steps to avoid protracted delays. 

 Controlling costs throughout design and construction – This includes identifying risks 

early in project development, requiring a quality control and quality assurance plan from 

the construction contractor and project management team, and enhanced monitoring and 

management of costs. 

 

 

Attachments: 

Attachment A - Walter Reed Prototype Super Stop Community Consultation Process Synthesis 

Attachment B - Design Review & Modification of Super Stops 


