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Program Shutdown Overview

• County Board voted on Nov. 18 to cancel 

streetcar program.

• Staff is quickly winding down all streetcar-

related work:

– Issued termination notices in November and December 

for streetcar contracts

– Remaining work products due in February

– Funding agreements to be closed out by March

• Convened staff work groups to address 

post-streetcar planning.
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Streetcar-Related Contracts

• All contracts have termination for convenience clause, 

allowing County to end them without penalty.

• Termination notices issued for following contracts and 

task orders:

– Program management services (Parsons Transportation Group)

– Crystal City streetcar planning and conceptual design (URS)

– Columbia Pike streetcar planning and conceptual design (AECOM)

– Placement of streetcar alignment and facilities in Navy Annex area 

(AECOM)

• No termination notice needed for program engineering 

design contract with HDR Engineering, as it had not been 

executed before shutdown.
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Staffing

• All County staff assigned to streetcar program 

have been reassigned to the transportation 

capital program, where they are supporting other 

projects.

• County’s contract with First Transit was amended 

to eliminate a staff position that was supporting 

the streetcar program.
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Remaining Work Products

• Program management contractor will complete three work 

products that will be useful for other County projects:

– Documentation of project management work flows and procedures

– Sample quality management plan for design oversight and document 

management

– Documentation of process used to evaluate alternative methods to deliver 

the streetcar program

• These tasks were well underway when the streetcar 

program was discontinued.

• Cost to complete is less than $60,000.

– Fairfax County agreed with this request and will pay their share of the cost.
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Close-out of Funding Agreements

• Virginia Department of Rail and Public Transportation (DRPT) grants

– Reimbursement requests are being submitted for eligible expenses for both 

streetcar projects

– After final reimbursements are submitted, grants will be closed and remaining 

State funds de-obligated

• $65 million State grant for Columbia Pike Streetcar was not executed as it was 

restricted to fixed guideway projects like the streetcar

– Close-out anticipated to be complete by March 2015.

• Arlington-Fairfax Columbia Pike Streetcar Project Agreement

– Established cost sharing between Arlington and Fairfax Counties for 

Columbia Pike streetcar expenses

– Will be terminated after applicable reimbursements are made by Fairfax 

County

– Close-out anticipated in March 2015
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County’s Commitment

• Residents, businesses along Columbia Pike and in 

Crystal City have spent years crafting long-range plans.

– Goal: Make these areas more transit-oriented, walkable, vibrant and 

sustainable

• County will continue to support these corridors through 

infrastructure investments, including:

– Completing Crystal City Potomac Yard Transitway

– Building transit stations along Columbia Pike

– Completing utility undergrounding, streetscape improvements along 

the Pike

– Creating complete streets in Crystal City and Pentagon City

• Streetcar program shutdown is an opportunity to relook 

at our community goals and values. 
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Post-Streetcar Planning

• In addition to shutting down 

contracts, convened staff work 

groups to address:
– Stakeholder outreach and community 

engagement

– Review and updates of transportation, 

capital and development plans

– Near-term projects and transit service
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Deliverables

• Work groups are examining lessons learned as 

well as best practices.

• By March these groups will:

– Identify plans that must be updated

– Propose near-term bus service improvements

– Engage in stakeholder outreach centered around impacts to 

funding, development, affordable housing, transit alternatives

– Offer recommendations on civic engagement strategies

• By May, we will propose:

– Process for updating plans

– Process for developing a transit alternative
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Questions?
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