
ELECTION CONCIERGE TRAINING 2017 General Election



WELCOME, ELECTION CONCIERGE

• Before we start: 
• Please silence your cell phone. 

Check out our social media pages!

www.facebook.com/ArlingtonVotes

www.twitter.com/ArlingtonVotes

Website: vote.arlingtonva.us



TRAINING AGENDA

 General Info

 Gubernatorial Election 101

 Line Management 101

 Signing up for shifts

 Questions?



YOU ARE NOT EXPECTED TO KNOW EVERYTHING

 You are expected to ask for help. 

 Do not give out ‘bad’ information. 

 Always turn to your Chief or Assistant Chief if you don’t know the answer. 



WHO WE ARE

 Electoral Board
 Scott McGeary (R), Secretary
 Charlene Bickford (D), Chairman
 David Bell (D), Vice Chairman

 Registrar and Staff
 Linda Lindberg, Director of Elections
 Gretchen Reinemeyer, Deputy Director
 Bill Sands, Outreach Coordinator
 Bill Turner, Assistant Registrar



GUBERNATORIAL ELECTION 101

 Only 2 states elect Statewide offices this year (New Jersey and Virginia). 

 Media: Since we are the only show in town, there will be a large media presence. 

 Pollwatchers, lawyers, party representatives.

 4 Ballot Styles throughout the County. We have 4 House Districts in Arlington. 

 Polling place might have changed. We have moved 5 polling places and added 2 
precincts since last year. 



VOTING IN 4 EASY STEPS

1. Check in with Photo ID
 Voters will need to present a photo id and asked to state their name and current address. 

2. Get a Ballot
 All voters will vote a paper ballot 

3. Mark their Ballot
 Voters will be directed into a booth. They need to make a mark inside the red box. They do not 

need to fill it in completely, and they can go outside of the red box. 

4. Cast their Ballot 
 Voters need to feed their ballot into a scanner that will tabulate the result. 



LINE MANAGEMENT 101

Why are there lines?   
 Address issues, voters in wrong precinct, long ballots, voters not familiar with the process

 You are our eyes and ears outside of the precinct. 



DIFFERENCE BETWEEN CONCIERGE AND PAGE

Election Concierge Can

 Identify voters who have trouble 
standing in line

 Make sure voters are at the correct 
polling place

 Remind voters they need a photo ID

 Pass out Sample Ballots

 Police the 40ft 

 Count the number of people in line

High School Pages Can Do

 Everything a Concierge can do AND

 Count ballots before polls open

 Help with line management inside of 
the precinct



PLACE HOLDER CARDS

 Identify voter who might have trouble standing in line. If they need to sit down, you 
can issue a place holder card. 



MAKE SURE VOTERS ARE IN CORRECT PRECINCT

 Voters must vote in assigned precinct 

 Precincts are very close together, and we need to make sure that voters are in the 
correct place 

 Look up 2 ways 
 Use a tablet 
 The tabled works, by you typing in the voters first and last name. 

 HINT:  You do not need to type the whole name. Sometimes more is less. 

 Show a map of the precinct boundaries 



REMIND VOTERS THEY NEED A PHOTO ID

Acceptable IDs

1. Virginia Driver’s License

2. Passport

3. Employer ID (from any state)

4. Military ID Card

5. Student ID from a Virginia School

IDs must be within a year of expiration. 

Address does not need to match. 

Not Acceptable IDs

1. Out of State Driver’s License

2. Debit/Credit Card 



VOTERS WITHOUT A PHOTO ID

 Voters who do not have a valid ID can vote an ID provisional 
ballot. Do not turn them away. 

 As we get closer to polls closing, do not send voters home to get 
an ID. 

 Tell them they will need to see the Chief when they get inside of 
the precinct. 



SAMPLE BALLOTS

The ballot has the offices of Governor, Lieutenant Governor, Attorney 
General, House of Delegates, County Board, and School Board

Common Questions about the Ballot:

1. Do I need to vote for everything? No, you do not need to vote for everything.

2. Why doesn’t County or School Board show party affiliation? Legally, we cannot 
list party affiliation of local candidates. 

3. Can you tell me what party they are? No, we cannot. (Hint: There is usually a 
sample party ballot around that the voter can look at, or they can talk to the 
party representatives outside the polling place.) 



THE 40FT

 All political activity is prohibited within 40 from the polling location. 



COLLECT DATA

 We have been asked by different organizations to help collect data on lines on 
election days. 

 You might be asked to count the number of people in line every hour. 

NEW in 2017

 Some precincts will also time voters while they mark their ballot using an app. You 
might be asked to do this. 



SIGNING UP FOR SHIFTS

 You can sign up for as many shifts as you want at as many polling places as you 
want. 

 The password for the site is Election2017!

 If you do not see a shift listed, that means that it has all ready been filled. 

 High School Pages get preference, so we can sign you up separately if you want. 
Only 2 volunteers per shift per precinct. 

 The greatest need is during the morning and evening rushes. Please sign up for the 
5am and 5pm shifts. 




