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FAAC Opinion 
The proposed budget increases expenditures by 3% over the FY2018 adopted budget 
and increases the FTEs by 1 from 2018. The department remains committed to a 
gradual increase in the number of FTEs, to reestablish the staffing level from 10 years 
ago, and to eventually establish the level proposed by the Northwestern Staffing Study. 
The department’s other concerns/priorities are restoring training from a significant 
reduction imposed several years ago; armory needs – guns, ammunition, Tasers; and 
recruiting quality people. Crisis Intervention Training has been successful. The goal was 
40% of patrol staff to be CIT certified; currently, almost 70% of patrol staff and 50% of 
all department are now CIT certified. 
 
We noted that Arlington County continues to lag in compensation for our public safety 
workforce, which has affected recruitment and retention of police officers. The 
department is reviewing service delivery options based upon the reduction of available 
staffing resources. This would include changes to levels of service for Police responses 
to non-emergencies such as minor theft and reductions to district teams. Policing at 
community events would also be reduced which may negatively impact Arlington 
County's commendable Community Policing initiatives. 
 

FAAC Recommendation #1 

The FAAC recommends that the County Board approve funding for the Police Department as 
proposed in the County Manager’s FY2019 budget. 

Vote Yes: 8 No: 0 Abstain: 0 

Comments  
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Future Considerations 
 
The FAAC looks forward to the County Auditor’s report on finding the appropriate 
balance of overtime expenses and additional FTEs. Recruiting and retaining quality 
personnel is an additional priority for its impact on the budget as well as service 
delivery. 
 
The FAAC is interested in the impact of the lack of adequate mental health facilities in 
Arlington County on police resources. The FAAC commends the police department on 
increasing the number of officers with CIT, and encourages them to continue in this 
effort for its positive human as well as financial benefits. 


