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FAAC Opinion 
 
The County Manager’s proposed budget for the Department of Technological Services (DTS) is 
$22,020,099, a seven percent increase over the FY 2018 adopted budget.  Personnel increases 
due to employee salary increases, an increase in the County’s cost for employee health 
insurance, and retirement contributions based on current actuarial projections, partially offset by 
the reductions below. 

Non-personnel increases due to software licensing costs ($82,620), maintenance costs for the 
County’s revenue and collection system ($70,000), data and cloud storage costs ($115,000), 
contractor costs ($205,200), operations funding for the Connect Arlington Fiber Network 
($330,000), the transfer in of existing non-departmental funds for the Litigation Hold program 
($200,000), and the Open Data program ($192,000), partially offset by the removal of FY 2018 
one-time costs for software licensing ($88,800), an adjustment to the annual expense for 
maintenance and replacement of County vehicles ($1,896). 

The budget also includes three reductions: 

1. Elimination of a filled Cable Administrator position ($181,340, 1.0 FTE) 

2. Removal of 24/7 desktop support service for County employees ($27,000)  

3. Reorganization of Prism Enterprise System Functional Support ($25,000, 2.0 FTEs) 
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Overall Budget 

FAAC Recommendation #1 

The FAAC recommends that the County Board approve funding for DTS as proposed in the 
County Manager’s FY2019 budget. 

Vote Yes: 13 No: 2 Abstain: 0 

Comments As FAAC has previously noted, we encourage the county to assist those 
whose positions are being terminated in finding employment elsewhere 
in the county government, where appropriate.  
 

 

Arlington Independent Media 

FAAC Recommendation #2 

The FAAC recommends that the County Board approve the recommendation to reduce 
funding for Arlington Independent Media.    

Vote Yes: 13 No: 1 Abstain: 1 

Comments The Manager’s proposed budget includes a reduction of $90,000 in 
funding for Arlington Independent Media.  This is in addition to a loss of 
approximately $110,000 in one-time funding that was included in the 
FY2018 approved budget.   

 
County/Schools Budget 

FAAC recommends the County Board support the County Manager’s ongoing efforts to find 
technology efficiencies between APS and County systems. 

Vote Yes: 15 No: 0 Abstain: 0 

Comments External consultants retained by the County recommended 
exploring the consolidation of APS’s and the County’s phone and 
network systems.  

 
 
  



 
 

Fiscal Affairs Advisory Commission 
Internal Report 

Future Considerations 
 
DTS should continue ongoing efforts to identify opportunties for efficiencies within its operations. 
This includes acquiring contract services where needed, continued conversations with APS 
regarding network and phone efficiencies, and Connect Arlington. 
 
FAAC looks forward to providing input to address DTS concerns related to the County debt 
capacity during the bi-annual CIP process.  This is important to consider when updating the 
County’s legacy systems, including PRISM.  
 
FAAC looks forward to learning more about the efforts of the County Manager’s Broadband 
Access Committee. 
 
FAAC encourages DTS to identify opportunties to improve the navigatability of the County’s 
websites.   

 


