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FAAC Opinion 
 
Economic development — in particular lowering the commercial vacancy rate and 
attracting and retaining businesses in Arlington — is a priority for our commission. 
  
AED has a long-term goal of reducing the commercial vacancy rate in Arlington.  Staff 
anticipate that the proposed budget will let them continue to work towards this goal; 
however, there are several factors at play that counter their progress. Generally, 
companies are using less office space per employee. While there have been some 
positive recent developments, such as the relocation of Nestle and Lidl to Arlington, 
other contracts are uncertain. Moreover, the extended silver line means we have more 
competition from neighboring jurisdictions. 
  

FAAC Recommendation #1 

The FAAC recommends that the County Board approve funding for AED as proposed in the 
County Manager’s FY2019 budget. 

Vote Yes: 13 No: 2 Abstain: 0 

Comments The two members voting “no” supported the cuts, but they did not agree with 
the proposed salary increases. (They oppose salary increases for most/all 
county staff, not this department specifically.) Other members plan to opine on 
proposed salary increases during the separate compensation meeting.  
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Reductions in Contributions 

FAAC Recommendation #2 

The FAAC recommends that the County Board approve the proposed reductions in funding to 
the Greater Washington Hispanic Chamber of Commerce and Arlington Sister Cities 
Association. 

Vote Yes: 15 No: 0 Abstain: 0 

Comments Two members supported eliminating all county funding for Arlington Sister 
Cities. FAAC has not had a presentation on this program. 

 
Miscellaneous Personnel Reductions 

FAAC Recommendation #3 

The FAAC recommends that the County Board approve the proposed elimination of two full-
time and two part-time positions from various AED programs.  

Vote Yes: 15 No: 0 Abstain: 0 

Comments FAAC appreciates AED’s efforts to continue some of the programs through 
collaboration with partners outside Arlington County government. 
 
As FAAC has previously noted, we encourage the county to assist those 
whose positions are being terminated in finding employment elsewhere in the 
county government, where appropriate.  
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ConnectArlington Grants Funding 

FAAC Recommendation #4 

The FAAC recommends that the County Board approve the proposed elimination of the one-
time funding budgeted to ConnectArlington in FY2018 but not disbursed. 

Vote Yes: 15 No: 0 Abstain: 0 

Comments  

 

Economic Incentive Funding 

FAAC Recommendation #5 

The FAAC recommends that the County Board continue to strategically use economic 
incentives to attract businesses to Arlington to help reduce the office vacancy rate and spur 
investment in Arlington County. 

Vote Yes: 11 No: 4 Abstain: 0 

Comments  

 

FAAC Recommendation #6 

The FAAC recommends that the County Board direct the County Manager to not use any 
funds in FY19 for any trips to the South by Southwest Festival, the Consumer Electronics 
Show, any international travel, or any similar travels. 

Vote Yes: 6 No: 8 Abstain: 1 

Comments  
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Future Considerations 
 
Economic incentives are revenue generating, and the portfolio of incentives is expected to grow. 
However, as that portfolio grows, the administrative responsibilities, with the corresponding 
costs, also grow. FAAC encourages the County Manager to maintain the County’s current fiscal 
discipline in evaluating future economic incentive packages.   
 
As child care and other services for children and families are priorities of the County Board, 
County Manager, and AED, FAAC advises AED to also encourage and support businesses that 
coordinate their own child care efforts for their workforce. FAAC also encourages AED to look 
into opportunities for fill vacant office space with services that support children and families. 
 
There may also be opportunities to fill office space with other creative or flexible uses; for 
example, for vacant space that is difficult to lease because of its age that the owner has plans 
to renovate in the future, discounted temporary leases for non-traditional uses might fill the 
space in the interim. AED should consider whether it would be cost-effective for the County to 
devote some staff resources towards encouraging such uses. 
 
  
  
 


