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The attached information is provided in response to questions raised by Mr. Vihstadt on 
July 12, 2016 at the CIP Work Session, asking for further information regarding the 
consolidation of DPR staff offices at Lubber Run Community Center. Specifically, Mr. 
Vihstadt asked whether this was a full consolidation of Parks and Recreation (DPR) 
offices, what planning has been done to determine staff at which locations would be 
moved and how that space will be used in the future. 
 
Positions that are being considered for relocation to the Lubber Run Community Center 
fulfill functions that were once housed at the center, but were temporarily relocated to 
3700 South Four Mile Drive due to lack of accessibility and other building issues. DPR 
is proposing for the new Lubber Run to include the following functions: 
class/camp/program registration; facility and field scheduling; and program 
administration of sports, age-based programs (tots through seniors), and volunteers. 
Lubber Run is centrally located in Arlington for these functions and has good access to 
public transportation.   
 
The existing community center at Lubber Run houses 25-30 staff in the age-based 
program offices as well as other ancillary units.  There are 30 DPR staff at the 3700 
South Four Mile Run building, which is shared with AED/Cultural Affairs (formerly part of 
DPR) and houses some of AED offices along with being a programming location for 
various dance and theater programs. In addition, this building is part of the Four Mile 
Run Valley (4MRV) planning study and the Jennie Dean Park Master Plan. 
 
Consolidation of the customer service and program administration functions at the new 
Lubber Run Community Center would vacate the DPR portion of 3700 South Four Mile 
Run Drive, allowing for greater flexibility for planning the future needs for 4MRV.  
 
DPR’s intent is for an open office space concept at the new Lubber Run Community 
Center, which would reduce the space that staff would occupy.  Work station and overall 
space arrangement with the open office design will provide a collaborative work 
environment with flexible and varying spaces depending upon staff needs.  Although the 
building design process has not commenced, we anticipate that the open office concept 
will yield a smaller ratio of square feet per employee.  We estimate a reduction from 
approximate 220 SF/employee to 185 SF/employee. 
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