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FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
April 15, 2015 

 
The following information is provided in response to a number of questions raised by 
Board members regarding AED’s operations and strategies.  
 
1. How many people does each BID employ? 

 

 CCBID: 5 staff, 1 contract 

 RBID: 7 staff, 5 contract 

 BBID:  4 staff 
  

2. What ideas does AED have for further leveraging and empowering the BIDs, 
the Clarendon Alliance and the Columbia Pike Revitalization Organization? 
 
AED is working with the Partnerships and BIDs to modify and enhance their work 
programs given our priorities and strategies of filling office vacancy. One example is 
AED working jointly with the BIDs on the recruitment of retail and restaurants, and 
the attraction of companies. This is an iterative process and staff will be happy to 
follow-up with the County Board to provide more detail and status on our work with 
partnerships.   
 

3. How are the Artisphere employees being redeployed? How is the balance of 
funding being reallocated to Cultural Affairs programming? 
 
3.5 positions are being created in the restoration plan for Cultural Affairs at a cost of 
approximately $331,000. The remaining 11.0 FTEs and all Temporary Staff will be 
eliminated (pursuant to all County policies on reductions in force), resulting in gross 
personnel savings of approximately $1.7 million, the majority of which is offset by the 
associated loss in revenues. AED hopes to transfer Artisphere personnel to the new 
roles in a seamless transition, who will be redeployed in the administration and 
management of new programs as discussed in the presentation to the Board on 
April 7, 2015.  
 
As previously communicated, the reduction option for closure of Artisphere included 
in the County Manager’s FY 2016 Proposed Budget results in ongoing budget 
savings of $946,659. The FY 2016 budget for Artisphere includes $3,667,159 in 
expense and $1,420,500 in revenue. Of the $3,667,159 in expense, $1.3 million is 
included as one-time funding. In addition to the County Manager recommending that 
the Artisphere be closed, she is also recommending that the board re-invest 
$496,659 ($331,000 in Personnel, $165,659 in Non-Personnel) of the savings back 
into Cultural Affairs. If this recommendation is adopted, the County Board would 
have $450,000 available for reallocation to other County priorities. The $165,659 in 
Non-Personnel is proposed to be allocated to: 
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 Marketing (website) $36,000 

 New Programs $107,000 

 Artists Services $22,659 
 
Exact programming elements will be vetted and finalized as part of the Strategic 
Planning process being undertaken during the remainder of FY 2015. 

 
4. Describe the type of coordination that takes place with the Chamber of 

Commerce, the BID's, and other local, regional and national business groups. 
 

A significant and evolving amount of coordination exists for many types of activities 
including events, business retention visits and business recruitment activities. 
Recent examples include AED working to involve many of these organizations and 
groups in the Select USA event to attract companies and investment from around 
the world. They will be also be heavily involved in International Council of Shopping 
Centers (ICSC) to recruit retail and in CoreNet Global to recruit larger companies. 
The scope of these activities is broad and dependent upon a variety of factors which 
are too numerous to discuss in this response.  AED would be happy to provide 
briefings to the County Board on these activities following the budget process and 
throughout the year.  
 

5. How is it determined what leasing activity, company retention or new 
company, and new job announcements are directly attributable to AED 
efforts?   

 
The Business Investment Group (BIG) activities are managed in a Customer 
Relationship Management (CRM) system that tracks leads, prospects, process 
assistance, event participation and other important relationship activities. Public 
facing performance measures are then derived from this system. A company 
attraction or retention is counted when AED has influenced the business location 
decision through a series of interactions. 

 
6. Reference is made to "supplemental fee programs" to help support various 

arts groups, including space, services and professional development.  What is 
the cost recovery model for these programs, including specifically the scene 
and costume shops run by the County and the Lee Highway artist studio 
program? 

 
Fee programs include Mobile Stage rentals; Visual Arts (Studio and Storage) Fees; 
and space rentals for office spaces; conference rooms, recording studios, other 
studio spaces, outdoor rentals, Sunday Monitors, and Scene Shop fees. Fees also 
include the 10% Arts Surcharge which was detailed in the response to the County 
Board on Arts Grants. AED also levies a fee for rentals from the Costume Shop 
inventory. The revenue received for costume shop rentals is re-invested in the 
inventory of costumes available for rent. 
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All fee programs are based on a full cost recovery of 100% direct and indirect costs 
to the County for the administration and management of the programs, with the 
exception of space rentals which are based on a flat fee depending on the type of 
facility rental in question. Lee Arts Center program fees include three membership 
options and vary depending on the usage (e.g. ceramics, printmaking, storage) and 
whether a member is an Arlington County resident. More information on the Lee Arts 
Center program and fees is available online at 
http://www.arlingtonarts.org/venues/lee-arts-center-open-studios.aspx   

 
7. Do we do any sort of "exit" interviews when we learn of businesses departing 

Arlington? How is this process managed?  
 

We always try to understand why a business leaves Arlington – either through direct 
conversations with the business itself or through their real estate brokers or site 
selection consultants.  These losses are frequently unique and complicated – thus 
reasons for leaving Arlington are diverse. Most often it is a real estate advantage 
(costs or space characteristics) or access to a cheaper labor pool (particularly when 
leaving the area).   

 
8. Does the County make an effort to periodically contact home-based 

businesses (as identified through BPOL records or other databases) to 
showcase availability of leasable office space?  Such an initiative might be 
both informative to home-based businesses and help encourage the leasing of 
vacant space throughout the County. 
 
We work with home-based businesses and their future business growth and space 
needs through outreach efforts and other activities associated with BizLaunch. All 
new businesses, including home-based businesses, receive a welcome letter that 
includes a listing of executive office suites and co-working spaces in Arlington. No 
coordinated effort is made to specifically target home-based businesses, as such a 
program would be difficult to administer given current organizational demands and 
available resources. 
 

9. Please summarize the purpose and recent results of the Urban Resiliency 
Program and Creative Economy Initiative. 
 
Urban Resilience Program: 
 
The Urban Resilience (UR) Program is an outgrowth of AED’s recognition and 
commitment to protecting our economy from another BRAC-type event. The UR 
program operates with the underpinning of identifying any weakness and/or 
vulnerability in our economy that can hurt our markets and reduce our competitive 
advantage, while building mitigations to these weaknesses. Much of the work 
centers on our partnerships that expand our capacity toward mitigations and 
strategies that position us to grow our markets.  Currently, the UR program is the 
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lead for a regional DoD grant project that supports contractors who have lost or will 
lose DoD contracts. The goal is to retain as many of the contract companies as 
possible by connecting them with new contract opportunities. Simultaneously, we’re 
working to retain the employees of these firms by supporting redeployment activities 
within the companies or by retraining for new positions within Arlington and the 
region. Finally, we’re working with employees interested in becoming entrepreneurs 
by providing business services.  The UR program is also sponsoring a series of 
Cybersecurity workshops for our small and medium-sized businesses to expose 
them to the vulnerabilities in their systems and providing a federal cybersecurity 
evaluation tool that scans their systems for any risks and enables them to fix the 
risks and identify redundant paths for their systems.  A third project the UR program 
is working on is in support of our Fire Chief and fire resources.  Working with a 
research lab at Virginia Tech, all 911 data is being examined and analyzed to 
identify patterns, trends, that will help the 911 dispatchers code calls differently, 
thereby dispatching fire resources more efficiently. The analysis is also identifying 
locations where more support services are needed, which enables the fire 
department’s Physician Assistant to develop a strategy to respond to these needs 
and connect with the Department of Human Services for the appropriate care for 
these residents.  
 
Creative Economy Initiative: 
 
The purpose of Arlington’s Creative Economy Initiative is to grow the creative sector 
of Arlington’s economy by attracting and retaining companies from that sector. 
Formed in July 2014, this program has recently completed research that reveals 
Arlington’s current landscape of creative industries and workforce. Future activities 
include targeting creative industries to relocate to Arlington as a catalyst to growing 
the creative sector.  Strategies to accomplish this are being developed in alignment 
with business community partners, university research programs, BID leaders and 
others. 
 

10. At ACA, Performance Measures:  Reference is made to "number of County 
Public Art projects in development," shown as 17 in FY 2015 and 18 in FY 
2016.   Explain the funding, design/commission and locational protocol for this 
initiative.  

 
Public Art programs and administration are detailed in the Public Art Master Plan, 
available on the web at http://arlingtonva.s3.amazonaws.com/wp-
content/uploads/sites/20/2013/12/public-Art-Master-Plan-.pdf . Public Art initiatives 
involve a variety of both internal and external stakeholders, and the process is 
dependent upon factors too numerous to cover in this response. AED and other 
County Staff would be happy to provide briefings to the County Board on these 
activities following the budget process and throughout the year. 

 
11. The budget book at AED/Significant Budget Changes, notes that AED just 

concluded a major reorganization in FY 2015 to "improve efficiency" and 
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"better reflect current business practices," as well as to implement a "newly 
formed Strategic Partnerships line of business."  Why would it not make sense 
to give this reorganization a chance to take hold before substantial new 
funding and personnel are infused? 
 
AED, under its new Director, is refocusing energy and attention toward business 
development – specifically efforts to attract new businesses who will help address 
the historically high office vacancy rate that the County is currently facing.  The 
reorganization in FY 2015 did not target this core issue, and to address it effectively 
AED is simply understaffed.  The County Manager allowed AED to make its case for 
greater funding than was included in her base budget because of the extraordinary 
circumstances of critically high vacancy and a weakened commercial tax base 
coupled with a new strategy (from the new AED Director) to address the vacancy 
problem head-on.  A reorganization of the status quo will not reduce the vacancy 
rate appreciably, however well-intentioned it was. 
 

12.  The new request explains that an additional funding of nearly $4 million each 
year for each of the next three years is to primarily help cut Arlington's 
commercial vacancy rate through additional marketing and related efforts, 
including a new Incentives Fund.  How much responsibility do individual 
property owners have to market their own buildings, offer rent concessions 
and other devices and incentives to fill their space? 

 
Property owners have the “lion’s share” of responsibility to market their own 
buildings, offer rent concessions and provide other devices such as such as taking 
the financial responsibility for new tenant’ s old lease to fill their space.  In the past, 
this was sufficient for Arlington.  Unfortunately the competitive landscape has been 
disrupted by the improved quality of life, improved metro accessibility and the array 
of tax, financial and streamlined regulatory permitting by Prince George’s County, 
Alexandria, Fairfax County, Loudoun County , Montgomery County and the State of 
Maryland. 

 
13.  Describe any current or planned AED initiatives and activity on Facebook, 

Twitter and other social media.   
 

The BizLaunch program, Business Investment Group and Arlington Convention and 
Visitor Services (ACVS) use social media extensively to promote events, workshops, 
visitor packages, news about businesses, etc. The use of social media is embedded 
in nearly all activities of the Department as a way to leverage these platforms in our 
marketing and communication. 

 
14.  Recent news reports reveal that Starbucks is moving to Columbia Pike at 

Penrose Square, and further west at 3400, Chipotle is close to signing a 
lease.  What is AED planning to leverage the new Pike locations of such well-
regarded national chains, and what specific Columbia Pike business 
development initiatives are planned by AED in FY 2016?   
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AED will be attending the International Council of Shopping Centers (ICSC) 
Conference in May 2015 to recruit additional retail activities to Arlington. We work 
closely with businesses interested in Columbia Pike locations through BizLaunch 
and real estate representatives of Columbia Pike properties.  
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