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FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
April 06, 2014 

 
The following information is provided in response to a question raised by Mr. Vihstadt 
on March 30, 2015, regarding the Hendry House at Fort C. F. Smith. 
 
1. Does DPR have any recommendations for increasing community use of the 

Hendry House?     
 
The Hendry House, which is located at Fort C.F. Smith Park is a turn-of-the-century 
Victorian home with 2,900 square feet of rental space. The park and house are 
managed by the Department of Parks and Recreation (DPR), and both are guided by a 
Cultural Resource Management Plan, adopted by the County Board in 1997, which 
defined that the “Main House should be renovated for public meetings, cultural events, 
and revenue use compatible with the mission of the Park.” 
 
Current use of the Hendry House at Fort C.F. Smith Park is a combination private rental 
and community events throughout the year with the largest use in spring and fall. The 
majority of rentals are booked by residents and businesses located within Arlington; 
community groups such as the Arlington Artist Alliance, Northern Virginia Conservation 
Trust and the Arlington County Civil War Sesquicentennial Commission also use the 
house and park for special events. DPR also programs special events during the year, 
which cater to a wider public audience. Examples include the annual Hendry House 
Craft Show and Firefly Festival; several Civil War camps, farming camps, and natural 
resources camps hosted throughout the summer; and other enrichment events 
throughout the year. 
  
In addition to showcasing the house and park, DPR also focuses on maintaining good 
relationships with park neighbors as the house and park are located on a quiet 
Woodmont neighborhood street.  Because of neighbor concerns regarding noise and 
traffic, use of the Hendry House is somewhat limited. The daily hours available for 
rentals, size of events and the number of events held are restricted in consideration of 
park neighbors. Availability of the facility is further restricted due to ongoing 
maintenance needs in maintaining a 115 year old facility.  
 
In FY 2015 the Hendry House and Fort C.F. Smith Park will be used for 55 weekday 
rentals for meetings and 39 weekend rentals for weddings, receptions and memorial 
services, for a total of 94 paid days of use. Additionally, the site was used for another 52 
days of community use, including 16 days of free use by public groups, 7 days of DPR-
hosted special events and 29 days of summer camps. Considering the location and size 
of the house, as well as the staffing dedicated to its programing, DPR believes the 
house currently has an appropriate amount of programming.  
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2. How does the current rental fee schedule relate to the DPR cost recovery 

model? 
 
Hendry House rentals are classified in the DPR cost recovery pyramid as “Exclusive 
Use of Facilities” at Level Five (Highly Individual Use) of the pyramid, with a cost 
recovery goal of 100% plus. This translates to recovering costs and being competitive at 
market rates with other similar sites in the area. The Hendry House rental program 
consistently meets its designated cost recovery goal of recovering the direct costs of 
staff, maintenance and historic interpretation efforts at the park.  
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