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The following information is provided in response to a question raised by Mr. Vihstadt 
on March 30, 2015, regarding e-news subscribers. 
 
1. It seems counter-intuitive that the number of e-news subscribers is shown as 

25,000 for both FY 2015 and 2016.   Why is no growth projected here or for 
Twitter and Facebook media contacts either? 

 
The performance measure numbers regarding e-news subscribers and 
Twitter/Facebook contacts are conservative projections, which the department will most 
likely exceed as the digital marketing strategy is tailored and refined to the different 
audiences and user groups. The conservative projections were intended to be a 
baseline below which the department will not fall and did not reflect any stretch goals at 
the time the budget was published.  
 
Between FY2013 and FY2014, DPR launched eNews targeted at audiences interested 
in DPR programming at 13 of the total 14 community centers (Dawson Terrace does not 
have drop-in programming), as well as those interested in overall parks and recreation 
updates.  The launch of the eNews platforms led to an initial surge in subscribers, which 
then evened out after that surge. DPR anticipates slow but steady growth with people 
opting in and out as appropriate. DPR experienced a similar surge in subscribers when 
the department expanded its digital outreach efforts between FY 2012 and FY 2014 to 
include Facebook and Twitter.     
 
Consistent with the department’s digital marketing strategy, staff will continue to use 
these platforms, but will also diversify and adapt communication as appropriate. In 
March 2015, for example, DPR staff modified the format and content of the eNews to 
improve the quality of the information and appeal to a broader section of the community.   
 
DPR will continue to search for ways to reach its digital audience.  Going forward, the 
department also plans to regularly survey the digital media audience to better 
understand their interests and make changes as needed to increase its outreach. 
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