
Subject: DPR - Adopt-a-Park 

L:\DMFBUD\Bud16\Worksessions\Follow up which has gone to the Board\G-15 DPR - Adopt-a-Park.docx 

FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
April 13, 2015 

 
The following information is provided in response to a question raised by Mr. Vihstadt 
on March 30, 2015, regarding Adopt-a-Park/Field. 
 
1. Provide some detail on the initiative to expand volunteer support through 

"adopt-a" park/field. 
 
HISTORY 
The Adopt-a-Park program is managed by DPR’s Volunteer Office to encourage County 
residents and businesses to help support the County’s various places and spaces.  
Residents/groups can adopt a park, playground, field, spot, trail or stream for a period of 
up to two years.  Currently, there are 27 parks/playgrounds, 10 fields and 7 locations 
along Four Mile Run that have been adopted by community groups, families, 
individuals, businesses and school groups, all providing in-kind support to help maintain 
the designated places and spaces.  
 
FOCUS FOR VOLUNTEER EFFORTS 
Most residents/groups adopt areas near their homes and businesses, or areas where 
they usually visit or play. Sport user groups adopt fields to assist in making sure they 
are ready for play. On the DPR web site (parks.arlingtonva.us), parks, spaces, and 
places that are available for “adoption,” are listed.  
 
Any assistance through this program is helpful to DPR; however, there are several 
areas that have been identified by staff as needing significant additional support (e.g. 
Rosslyn Highlands and James Hunter Park) due to the consistently high levels of use. 
These areas are high priorities for recruitment by the Volunteer Office and are 
suggested to volunteers inquiring about the program who do not already have a specific 
area to adopt in mind.  
 
As a prime example of the benefits of these partnerships, the DPR Athletic Field 
Maintenance unit has found that volunteer field adopters are a great resource to 
supplement the Department’s work, particularly on the diamond fields. Benefits include 
the following: 
 

 DPR has almost sixty diamond fields that have different levels of maintenance 
priority based on location, size and use by specific groups.  By having the field 
adopters assist DPR in doing basic maintenance such as raking, dragging, leveling 
and tamping before and after games, DPR crews are able to provide additional 
maintenance support on other fields in the inventory. 

 DPR provides field adopters with tools to assist in drying fields after inclement 
weather, giving adopters a partnership in the operation of their fields and allowing 
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adopters to contribute to the decision of opening or closing fields after periods of 
inclement weather.  

 
2. How is the current success of this initiative measured and how might it be 

expanded to further leverage private, non-profit and volunteer resources? 
 
CURRENT SUCCESS OF INITIATIVE 
The success of Adopt-a-Park is measured by the number of places and spaces adopted 
and how well those places and spaces are maintained within the scope of the program. 
Park Managers regularly monitor the work of staff and volunteers who have adopted 
places and spaces to ensure that the additional volunteer support is up to the levels of 
service expected in Arlington parks. The success of the program on the field side can 
be measured in both the levels of service at the fields and in the deeper partnerships 
DPR is forming with the adopters and their affiliated sports groups. DPR has been able 
to educate more users about proper maintenance techniques and set appropriate 
guidelines and limitations regarding what efforts volunteers can/should undertake to 
make their adopted fields playable. 
 
VOLUNTEER RECOGNITION OPPORTUNITIES 
Each park, place, or space that is adopted includes recognition for the adopter on the 
DPR web site, with signage at the site, and also through the Department’s various 
publications. In past years, some adopters have been nominated by staff for the 
Department’s Outstanding Volunteer awards, which also creates additional recognition 
opportunities. With additional time and resources, there are a number of ways DPR 
could expand outreach, including: 

 Posting signs in parks requesting that people consider adopting the area; 

 Posts on social media, spots on ATV, and volunteer shout-outs when the 
Department has events in specific areas; 

 Targeting volunteer opportunities by determining who regularly uses a field and then 
reaching out to that league or team;  

 Reaching out to specific civic associations, schools, churches or other groups near 
specific parks.  

 
EXPANDING VOLUNTEER OPPORTUNITIES 
Assistance and input from the community is helpful on all levels as those who have a 
stake in each park or field make effective partners in maintaining those places and 
spaces. Based on the support of the “Adopt-A” program, DPR will continue to develop 
additional opportunities for members of the community to become even more involved 
in maintenance, upkeep, and even decisions on what types of amenities may be 
incorporated into those places and spaces.  
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