
Subject:  Clerk of the CCT - Impact of Project Paperless on Storage 

 
L:\DMFBUD\Bud16\Worksessions\Follow up which has gone to the Board\D-7 Clerk CCT - Project Paperless & storage.docx 

FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
April 3 2015 

 
 

This is a follow up response to the question posed by Mr. Vihstadt at the Courts and 
Constitutionals’ work session on March 18, 2015, regarding the impact of Project 
Paperless on physical storage space. 
 
The Circuit Court intakes more than 120,000 documents a year, totaling upwards of a 
million pieces of paper that are delivered to the Court annually.  State law provides 
timelines for the retention of this paper, much of which must be retained into perpetuity.   
 
In July 2013, when the Circuit Court implemented Project Paperless, the Court had run 
completely out of storage space within the Courthouse and was being forced to find 
alternative off-site storage locations for court records.  With the success of the Project 
Paperless this is no longer necessary.  In addition, the Circuit Court has begun the 
process of destroying and/or back scanning old court records; scanning trial exhibits and 
trial transcripts that resulted in millions of pieces of paper no longer needed to be 
physically stored in the Court House.  Another cost saving benefit of Project Paperless 
has been the re-purposing of a number of large expensive file cabinets that can now be 
used for other storage needs. 
 
With the reduction of paper files due to the technology enhancements in the Circuit Court, 
physical space has been freed up for other purposes.  Though most of the space is not 
available for general County use due to various security access limits, a number of court 
agencies have been able to utilize the space. 

 Adult probation, court interpreters and others have been able to utilize newly 
available conference room space. 

 The Circuit Court was able to reclaim conference room space on the eleventh floor 
previously used for storage but is now used for the Drug Court for client intake, 
drug testing, and other related services.   

 Additional space on the eleventh floor will be used to house the additional paper 
ballots that the Court will be required to store for the Registrar of Voters after the 
return to a paper ballot system.   

 Courtrooms, such as 11A, can now be used by the Police Department and others 
for training, as well as by the Court, and not serve as temporary paper storage 
space. 

 One area, which is available to the public, houses a large plat scanner (repurposed 
from the Print Shop) which facilitates the public’s ability to make full-size copies of 
property plats. 
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