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FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
April 03, 2014 

 
The following information is provided in response to the following questions received via 
email from Mr. Vihstadt on March 18th.  
 
1. Book 176/web 291:  Explain the fee revenue decrease due to lower projections 

in Falls Church reimbursements ($167,560). 
 
Based on the agreement between Arlington County and the City of Falls Church, the 
Sheriff’s Office charges Falls Church $184.00 per day for local responsible inmates and 
$176.00 per day for State responsible inmates (this fee is based on the State 
Compensation Board annual jail cost report). As of September 2014, Falls Church 
began transferring their State responsible and post-trial inmates to the Alexandria jail. 
Arlington has heard that Alexandria is charging Falls Church a significantly lower rate 
than Arlington. The lower projections in FY 2016 reflect a lower number of expected 
Falls Church prisoners due to this change.  
 
2. Book 176/web 291:  Reference is made to "concealed weapons fees."  As 

noted above at web 249 of the Circuit Court Clerk, the term used is "concealed 
handgun permits."   Please explain the difference and how/where the revenue 
is booked. 

 
“Concealed weapons fees” and “Concealed handgun permits” are both referencing the 
same process. However, the reduction of $2,500 is actually an elimination of this 
revenue for the Sheriff’s Office. In the past, this revenue was from the fingerprinting that 
was done for each application. By Virginia State Code, fingerprinting is no longer 
required to obtain a concealed handgun permit, therefor this revenue has been removed 
from the Sheriff’s proposed budget. 
 
3. Web 298 and 299:  A sharp drop of 21% (almost $175,000) in fee revenue is 

attributed to a decline in the number of Falls Church inmates projected to be 
held.  Why is that? 

 
See #1, above. The decrease in revenue is based on a new arrangement in which Falls 
Church transfers State inmates to Alexandria. 
 
4. Web 299, operations metrics reference annual number of shifts in Phase 1, 2 

and 3 lockdown status.  It would be helpful to have these figures benchmarked 
to the total number of shifts or related to hours or other metrics for context 
and comparison purposes. 
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Phase 1 Lockdown includes Program centers being shutdown and Deputy monitoring 
visitors being pulled. Phase 2 Lockdown includes cancellation of Video Arraignments 
and other inmate programs being cancelled. Phase 3 Lockdown includes the 
cancellation of inmate visiting (only occurs Tues/Thur 3:30 6:30, and Sat/Sun all day) 
and inmate movement in the ACDF is limited.   
 
Phase 1 lockdowns occur in the Detention Facility when staffing falls 25 percent below 
required minimum staffing during the day and 18.5 percent below minimum staffing at 
night (minimum staffing is required for normal operations). Phase 2 lockdowns occur in 
the Detention Facility when staffing falls 28 percent below required minimum staffing 
during the day and 22.3 percent below minimum staffing at night (minimum staffing is 
required for normal operations). Phase 3 lockdowns occur in the Detention Facility when 
staffing falls 31 percent below required minimum staffing during the day and 26 percent 
below minimum staffing at night (minimum staffing is required for normal operations).  
 
The ACDF deputies work 12.5 hour shifts that cycle over a two week period resulting in 
four teams. Two work from 06:45 am – 7:15 pm (A shift and C Shift) and two work from 
6:45 pm – 7:15 am (B and D).  

 
For FY 2014, the two day shifts had an average of 35.8 deputies assigned to them. Due 
to vacations, sick days, mandatory training and emergency details, the day shifts 
averaged 28 deputies. Phased lockdowns begin when staffing reaches 29 deputies.  
The fewer staff you have equates to a higher number of phased lockdowns. 
 
For FY 2014, the two night shifts had an average of 25.64 deputies assigned to them. 
Due to vacations, sick days, mandatory training and emergency details, the night shifts 
averaged 21 deputies. Phased lockdowns begin when staffing reaches 22 deputies.  
 
Out of a total of 730 shifts in FY 2014, 66.58% were in phased lockdown (16.71% in 
Phase 1 lockdown, 23.84% in Phase 2, and 26.03% in Phase 3).  

 
 

5. Web 300: Inmate grievances heard run roughly from 400-450 annually,   what 
are the most common types of grievances and what is the process for 
addressing them? 

 
The most common types of grievances are related to the dissatisfaction of services 
such as medical, food, and programming. 

 
Once the inmate fills out a grievance form the grievance coordinator will assign the 
complaint to a supervisor. The supervisor will address/resolve the complaint within nine 
days with the inmate. If the inmate doesn’t agree with the decision or resolution to the 
complaint, they can appeal to the next level in the chain of command.  
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6. Reference is made to adding funding for a Prison Rape Elimination Act 
Coordinator of 1 FTE and $166,508.   What is the funding source for this 
position and are there early metrics to demonstrate effectiveness available?    

 
This FTE was added by the County to the Sheriff’s Office in FY 2014 during the FY 
2013 closeout process. The position, at the rank of Captain, is responsible to meet the 
federal Prison Rape Elimination Act (PREA) standards which became effective in 
August of 2013.  This position also oversees the re-accreditation from the Virginia 
Department of Corrections (VADOC), American Correctional Association (ACA), and the 
Virginia Law Enforcement Professional Standards Commission (VLEPSC).  We 
successfully passed our first mandatory PREA audit with 100% compliance in FY 2015 
and have successfully been re-accredited by VADOC, ACA and VLEPSC since the 
early 1990’s. We are audited by each organization every three years. 
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