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This is a follow up response to the question posed by Mr. Fisette at the Courts and 
Constitutionals’ work session on March 18, 2015, regarding the Clerk of the Circuit 
Court’s changes in staffing that have come about from investments in technology. 
 
Several benefits are already being realized from the County investments in technology for 
the Circuit Court.  This includes a reduction of almost 0.75 FTE in technology support 
required by the Department of Technology Services (DTS).  The Circuit Court reclassified 
a staff position from the Criminal Division to be the electronic records coordinator.  This 
reclassification/hire enabled us to bring on a full-time electronic records manager without 
a new FTE and reduced the support DTS needs to provide so those resources can be re-
deployed to other County projects.   
 
Another benefit in the implementation of the new records management system has 
allowed the Department to repurpose a Court Assistant IV in the civil division to cover the 
added duties of the information booth as well as to provide clerical support to both the 
Civil and Criminal Divisions.  Instead of a Court Assistant IV—a specialized FTE at the 
mid to high end of the grade—and a temporary FTE for clerical support, we now have two 
part-time and one full-time temporary student aide/office aides who staff the information 
booth 6 hours a day (which was previously not staffed) and handle scanning and data 
processing duties for the civil and criminal divisions.  These duties were previously 
accomplished using overtime and temporary staff.  This has resulted in an approximately 
33% reduction in staff overtime from FY 2014 to FY 2015.  Both our civil and criminal 
divisions currently have two fewer FTEs than neighboring jurisdictions of comparable 
sizes. 
 
The technology upgrades in the land records section also allow us to continue to run the 
section with fewer FTEs than several years ago, provide better service to our internal and 
external customers, all with a higher workload.  Similar to the Civil and Criminal Divisions 
listed above, the staffing levels in the land records office are currently between two and 
four FTEs lower than our neighboring jurisdictions. 
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