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This factsheet addresses the question raised by Ms. Hynes on March 12, 2015, 

requesting information on the process improvements and other results of the work on 

the new permitting system to include electronic plan review.  

 

 New Permitting System and Electronic Plan Review 

 The County has fast-tracked the Request for Proposals (RFP) to procure a new 
permitting system to replace the existing legacy system, Permits Plus. A contract 
for a new system is anticipated to be executed by fall 2015; depending on the 
product that is procured, the complete transition from the old to the new system 
will occur between fall 2016 and fall 2017. 
 

 The goals of the project are to: (1) enhance business processes so they are 
efficient, intuitive and accurate for those units within CPHD, DES, and DHS that 
are part of the regulatory development review process; (2) reduce foot traffic 
and support sustainability practices so that the public (and staff) can complete 
its business with the County from any location; (3) improve the public’s access 
to information by integrating the new system with other business applications 
and providing 24-hour, 365-day a year access to information using web-based 
technologies; and (4) enable control and accountability to monitor and report 
performance metrics and improve security in the use of the system and fee 
collection.  
 

 The specific system features to be procured include: 
 

o Enhanced back-office system: Easy to use by staff, is web-enabled, and 
that provides new features and functionalities that improve the quality, 
accuracy, consistency, and speed of the end-to-end development review 
process for staff and the public. 

 
o On-line customer portal: Public can submit permit applications, plans, 

and pay fees; and receive updates on the status of their submission 
through the portal, email, or other means. 
 

o Mobile devices: Phone, tablet, and laptop capable to provide enhanced 
customer service in the field during inspections. Inspectors will be able to 
access construction documents, enter inspection results, and schedule re-
inspections while in the field, among other capabilities which will result in 
more efficient use of their time and their customers’ time. 
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o Electronic plan (ePlan) review: For building construction documents 
submitted by customers through a portal.  Documents submitted on-line 
will be routed to staff electronically for all development related disciplines 
(such as zoning, building, mechanical, plumbing, electrical, etc.).  ePlan 
review will result in faster review times and cost savings by eliminating the 
need to scan paper documents for record retention and retrieval purposes. 
ePlan review will also result in time and cost saving for customers by 
eliminating the need to print, copy, and deliver multiple copies of 
construction documents.  

 
 ePlan review functionality will be offered through an existing 

software license the County has for DES civil engineering plans. 
The goal is to identify “fast and easy” workflow improvements, 
in order to stand-up an ePlan review system by September 
2015 for commercial reviews and by December 2015 for 
residential reviews.  
 
Fast and easy improvements include simultaneous reviews by 
disciplines (instead of sequential reviews), standardized libraries of 
review comments and letters, and electronic submission and 
management of construction documents for the CPHD, DES and 
DHS business units involved in the development review process. 
 

 At a later date, a decision will be made whether to integrate the 
new permitting system with the aforementioned ePlan review 
system or to use the selected permitting system’s native ePlan 
review capabilities.  There are pros and cons to either approach 
that will be carefully weighed. Regardless of the decision, the “fast 
and easy” workflow improvements made to date will be further 
analyzed for greater gains as part of configuring all aspects of 
the new permitting system.  
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