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FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
March 16, 2015 

 
The following information is provided in response to a question raised by Mr. Vihstadt 
on February 26, 2015, regarding to what degree the proposed reduction for tree planting 
services will impact the County’s ability to meet the demand for tree replacements as a 
result of new private development, and what ability the County may have to incentivize 
private tree planting. 
 
1. What is the current and projected demand for tree planting and replacement 

in the County? 
 
A summary of the number of trees planted and the number removed by the 
Department of Parks and Recreation (DPR) from Fiscal Year 2002 through Fiscal 
Year 2014 is provided in the table below.  Reductions to the base budget in  
FY 2011 significantly reduced the number of trees planted.  One-time budget 
increases for tree planting in FY 2012 ($90,000), FY 2013 ($52,000), FY 2014 
($22,500), and FY 2015 ($30,000) increased the number of trees that were planted 
above what would have been possible through the base budget. 
 
DPR’s base tree planting FY 2016 proposed budget of $176,388 provides for a net 
gain of 55 trees, based upon an estimated 705 trees (at $250/tree), to be planted 
and 650 trees to be removed.  Reducing DPR’s base budget for tree planting by 
$66,250 in FY 2016, would result in approximately 265 fewer trees planted for a 
total of 440 trees planted.  Based upon an average removal rate of approximately 
650 trees per year, a budget reduction of $66,250 would result in a net loss of 210 
trees. 
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County Tree Planting and Removal History - FY 2002 to FY 2014 
 
Fiscal Year  # Trees Planted # Trees Removed Net Change 
 
2002     854   544   310 
2003   1,287   573   714 
2004   1,289   730   599 
2005   1,283   591   692 
2006   1,288   705   583 
2007   1,408   655   753 
2008   1,284   627   657 
2009   1,292   671   621 
2010   1,104   631   473 
2011     613   694    -81 
2012     974   765   209 
2013     762   720     42 
2014     673   620     53 
Average   1,085   656   433 
 
 
Projected Tree Plantings and Removals – FY 2015 and FY 2016 
 
2015   825   650*    175 
2016 Base  705   650*      55 
2016 Reduced  440   650*   -210 
 
*The projected number of trees to be removed in FY 2015 and FY 2016 was 
rounded to 650 trees per year for consistency with earlier/historic budget 
projections. 
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2. What processes and procedures are in place to maintain and care for the 
trees that are planted? 

 
County Maintenance Practices: 
 
County tree maintenance practices consist of watering and pruning.  Trees are also 
removed by the County (from County property) if they are dead, dying, or deemed 
to be hazardous. 
 
Watering: 
The majority of DPR’s resources for tree watering are directed at watering young 
trees (those planted within the past two to three years), which are most impacted by 
drought conditions. Staff water approximately 2,040 to 2,210 trees every two 
weeks.  
 
Pruning: 
The majority of DPR’s resources for tree pruning are dedicated to addressing safety 
concerns rather than preventive maintenance.  DPR maintains about 19,500 street 
trees.  Best management practices, as identified by consultants hired in 2003 and 
incorporated into Arlington’s Urban Forest Master Plan (UFMP, 2004), generally call 
for performing preventive maintenance pruning of street trees on a 5-year cycle 
(3,900 tress per year). In the past several years, DPR has been able to prune an 
average of 1,200 trees per year. Contractors typically prune 350 to 550 medium to 
large trees and staff prune the remaining (mostly young and smaller) trees, 
resulting in a pruning cycle of approximately 16 years. 
 
Private Developer Maintenance Practices: 
 
Site Plan Projects: 
Standard Site Plan Conditions require developers to maintain and replace trees 
planted as part of an approved Site Plan in perpetuity.  This applies to trees planted 
on their own property as well as to trees that they are required to plant in the 
County street right-of-way.   
 
By-right, Residential Projects: 
The developers of by-right, residential properties that result in over 2,500 square 
feet of land disturbance, must meet Chesapeake Bay Preservation Ordinance 
requirements for tree canopy coverage.  In most residential neighborhoods, this 
requires submitting a tree planting and/or preservation plan illustrating that 20% 
tree canopy coverage will be attained in 20 years through tree planting, the 
preservation of existing trees, or a combination of both.   
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3. What tools do we have or may be able to make available to incentivize private 
tree planting?  

 
Developer Streetscape Improvements and Tree Planting: 
 
Private developers are required to provide streetscape improvements, including the 
installation of street trees, on projects that are built through the Site Plan process or 
similar zoning requirements in commercial areas.  As noted above, Standard Site 
Plan Conditions require developers to plant trees in the street right-of-way, and to 
maintain and replace them in perpetuity. 
 
If the required number of replacement trees (per the County’s Tree Replacement 
Formula) cannot be fit onto a development site, the developer is required to 
contribute $2,400 to the County’s Tree Canopy Fund for each tree that cannot be 
planted on site.  Money contributed by developers to the Tree Canopy Fund is used 
to plant trees on private property as described below. 
 
Incentives and Tools for Planting Trees on Private Property: 

 
One objective in Arlington’s UFMP is to “Encourage the preservation and planting of 
trees on private property.”  In addition to educational outreach to residents that 
stresses the importance and the benefits gained from planting trees on their 
property, DPR has two programs to provide residents with trees for planting on 
private property:  The Tree Distribution Program and the Tree Canopy Fund Grant 
Program. 
 
The County’s Tree Distribution Program: 
Held annually in the fall, in partnership with the Tree Steward volunteer 
organization, this program is widely advertised and residents register on-line to 
receive one of several species of native tree “whips” available for pick-up at the 
County’s nursery facility.  Staff and Tree Steward volunteers are on site to provide 
residents with tree planting and tree care advice at the time of pick up.  This 
program typically provides 500 to 800 trees to residents for planting on private 
property each year.  Funding for the program is provided by developer contributions 
to the Tree Canopy Fund. 
 
Arlington’s Tree Canopy Fund Grant Program: 
Administered in partnership with the non-profit organization Arlingtonians for a 
Clean Environment (ACE), this program, established in 2007, provides grants to 
neighborhood groups to have trees planted on private property.  The program is 
funded mainly by private developers through tree planting contribution requirements 
associated with development projects.  Through this program, neighborhood groups 
may apply for tree planting grants each spring.  Grant applications are reviewed by 
a committee of County staff, staff from ACE, and members of Arlington’s Urban 
Forestry Commission.  Tree planting grants are awarded in the summer, and trees 
are planted by a contractor administered by ACE in the fall and early spring.  The 
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number of trees that are planted on private property through the Tree Canopy Fund 
varies each year according to developer contributions associated with Site Plan 
projects, and has ranged between 164 in 2009 to a high of 524 in 2012. 
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