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FY 2016 Proposed Budget 
Budget Work Session Follow-up 

 
March 16, 2015 

 
The following information is provided in response to a request made my Mr. Fisette at the 
work session on February 26, 2015, regarding what sources residents rely on to receive 
County information. 
 

Arlington’s Communications Approach 
 

Proactive approach, coordinated across the enterprise 

We have a philosophy of open information – we believe that accurate, timely, accessible 
information is an essential part of our community. New technologies and tools have enabled us 
to engage the community virtually, expanding conversations in the “Arlington Way.”  

“One message, many platforms” 

Thanks to our pan-enterprise approach, we’re able to disseminate information and spark 
conversations across a wide array of communications platforms.  

  The 2012 Resident Satisfaction Survey showed residents are highly 
satisfied with County government services. Resident satisfaction with 
County communications is 68%, 22 points above the national 
benchmark of 46%. We believe that proactive communication – 
written in a friendly voice – is an essential element of this success. A 
new resident satisfaction survey will be completed in FY 2015. 

Always available  
 The County website serves as our primary information tool. To 

determine content and placement for the homepage, we examine user 
statistics and frequent questions. For example, in May 2014, 376,818 
unique visitors came to the website, viewing 2.5 million pages. 

o We recently completed a major multi-year project to upgrade the website, using an 
innovative WordPress platform, and relying on data to re-architect the site. 

o The more popular pages include payment portal, Libraries, home page, real estate 
assessment look-up, Careers.  

 We manage a Spanish language website to serve our large Latino population.  

 Our Citizen print newsletter (produced five times a year) is hugely popular. According to 
survey data, Citizen is the most-read media outlet in Arlington (Washington Post comes in at 
#2).  

 Our biweekly Arlington Insider e-newsletter reaches nearly 8,000 subscribers. By closely 
monitoring click-throughs, we know exactly what interests readers.  
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 Residents can subscribe to any of a number of periodic County e-newsletters and email 
updates on different topics. 

 Our award-winning video (ATV – Arlington TV) programming is available on our cable 
channel; streamed live and archived on the County website; and on YouTube (comments 
welcome!). Online views in the past year have totaled nearly 180,000. 

 Our Newsroom offers RSS feeds, email subscriptions, Twitter and blog feeds, and news by 
category. 

 We provide text messages (English/Spanish) during emergencies through Arlington Alert – 
available to anyone – to our 55,650+ subscribers. Our 1700AM Arlington radio station 
provides 24/7 information in English and Spanish. 

Connecting through social media 
 Our social media presence—including Facebook and Twitter – is our fastest-growing 

communications channel. We have nearly 8,000 Facebook fans and nearly 12,000 Twitter 
followers. During Snowmaggedon, our number of Facebook fans literally doubled. In 
addition to the “corporate” accounts, a number of individual departments and program areas 
also manage accounts.  

 We have a formal social media policy (Administrative 
Regulation), encouraging staff to leverage these tools to 
engage the community. We were one of the earlier 
communities to do this, and our policy is a model for other 
jurisdictions.  

 Our Flickr photostream feeds photos onto the website and 
serves as a repository of images for public and internal 
use. During Snowmaggedon, we created a special Flickr 
group and asked folks to submit photos – 49 people 
submitted 243 photos. The slideshow ran on the 
homepage.  

 County-sponsored blogs – including AIRE & CommuterPage – connect with the community. 

 Arlington’s innovative “Car-Free Diet” campaign has largely been implemented through 
online channels and social media. The program incorporates video, posts, and social media 
to get the message out that you can get around without a car, even for just a day or two a 
week. 

Communicating with employees 
 We publish the daily “Media Notes,” an e-newsletter for County leadership, with selected 

clips and notes from the day.  

 We use AC Commons (intranet) as a primary information source for employees. An 
electronic newsletter – eNEWS – is emailed to employees every two weeks, pulling them to 
AC Source. 

 We hold online chats for County Manager to engage with employees, and post transcripts 
online.  

 We created and maintain a communications toolkit for staffers, to help them publicize their 
meetings and events and reach out to the community. 

ansu4 (YouTube): “Arlington 
County has done a model job, 
not only of dealing with this 
whole snowmageddon 
situation, but also, of keeping 
citizens informed, engaged, 
and all I can say is, I am really 
really happy to be living in 
Arlington. No better County!” 
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Anywhere, anytime 

Newer technologies enable us to get our jobs done wherever we are, whenever the need 
arises: 

 Through our new instant-publishing web platform, we can update the County website from 
wherever we are, any time. We can remotely send press 
releases to the listserv and manage our “eboards” that feed 
the cable channel and electronic bulletin boards throughout 
the County government center.  

 Mobile apps enable us to post updates to the County’s 
Facebook and Twitter accounts. We manage Twitter as a 
team.  

 We staff a 24/7/365 Communications Duty Officer contact number, ensuring we are 
available for any emergency need.  

 
 

 
 
 

Steve Rose (Facebook): 
“Thanks for keeping us 
updated - great use of 
facebook.” 
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