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FY 2015 Proposed Budget 
Budget Work Session Follow-up 

 
April 10, 2014 

 
 
The following information is provided in response to a question raised by Mr. Fisette and 
Mr. Tejada on April 3, 2014, at the Department of Community, Planning, Housing, and 
Development work session. 
 
 

1. Please provide an assessment of BU-GATA’s performance. 
 
Overall assessment on BU-GATA programs (Buckingham Youth Brigade and 
Tenant Outreach) is positive; they submit required quarterly reports on time, and 
are compliant with program requirements.   

 
 The Buckingham Youth Brigade has been in existence for 15 years, and is a 

high performing program (meeting its stated outcomes).  It has been funded 
with CDBG funds since its inception, focusing on developing leadership skills, 
building interpersonal confidence, and strengthening academic skills for teens 
in the neighborhood. 

 The Tenant Outreach project is currently in its second year, and has been 
funded with one-time funds awarded by the County Board both years.  It met 
most of its outcomes in its first year, but had challenges recruiting and 
retaining “promotoras” (neighborhood outreach workers). The FY 2015 
proposal for funding was reviewed by CDCAC during its competitive review 
process, but the committee declined to recommend it for funding in this cycle.  

 
2. How does the County assist non-profit organizations with sustainability and 

obtaining funding from other sources (describe the County’s efforts and report on 
any tangible successes)? 
 
The County facilitates the funding for the Community Development Block Grant 
(CDBG) and Community Services Block Grant (CSBG) programs. These 
federally funded programs, fund a number of non-profit programs focused on 
housing issues, neighborhood improvement, and economic development. Since 
the proposed budget was provided to the County Board, staff has received the 
notification of funding for FY 2015. The revised total funds available for these two 
programs are $1,315,704.  
 
Additionally, each fiscal year Arlington Economic Development, issues a request 
for proposals for nonprofits that are interested in capacity building. This would 
include governance, sustainability, diversifying funding portfolio, and other vital 
components of having a successful and well-run organization. The proposals are 
evaluated by county staff from various departments on criteria such as readiness, 
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need, and merit. On average, six Arlington-based or Arlington-serving nonprofits 
are selected to benefit from this one year assessment.  This assessment involves 
having an industry expert work with the nonprofit’s board, executive leadership, 
staff, and other important stakeholders.  The contracted firm uses the Core 
Capacity Assessment Tool (CCAT) tool to empirically analyze and determine the 
nonprofit’s effectiveness. It provides these services and gives County staff 
progress updates throughout the year and completes a year-end summary.  
 

3. What is the County doing to track accessible units for disabled individuals? Is 
there a list that is accessible to the public that shows stock levels and what is 
available? Does the Endependence Center keep a list?  If so, is it just for Fairfax 
or all localities?   

 
The Housing Division does three things to internally track and monitor 
information regarding accessible units: 

 
1. Maintains a database of the 356 accessible Committed Affordable Units 

(CAFs) in Arlington County. 

2. Categorizes the accessible CAFs by the 16 most-requested accessible 
features (i.e. front controls on stoves, roll-under sink, etc.) 

3. The Housing Division also keeps a detailed, narrative-format description of 
accessible units, intended to be used as reference guide by County staff 
responding to requests for information.  

 
Information is made available to the public as accessible units become available 
to lease. Available accessible units are advertised through the following 
mechanisms: 

 
 Accessible units which are currently available are listed on the Housing 

Division’s web site in the “Available CAFs” list. This list is updated monthly, 
and citizens can also subscribe to a listserve to receive monthly notifications 
of Committed Affordable Apartments.  

 Properties that advertise accessible units can be found via the search engine 
on SocialServe.com, which is also available via AccessVA.org, by the terms 
of their Affirmative Marketing Plans that developers submit to the county.  

 Email alerts are sent out by Arlington Accessible Housing Bulletin, containing 
new unit availability, location of units, and property features. These alerts are 
issued by the Arlington Office of Human Rights. 

 
The Endependence Center of Northern Virginia (Endependence Center) sends 
regular emails to its contact list as available accessible units become known. The 
Endependence Center is notified about new accessible CAFs coming online via 
the terms of the Affirmative Marketing Plans that developers submit to the 
county. Although the Endependence Center office is located in Arlington, it 
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serves multiple localities (Alexandria, Fairfax, Falls Church). In order to serve all 
of these localities the Endependence Center’s emails include all accessible units 
available in each locality.  
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